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YOU'RE IN WHEN YOU'RE OUT 



A 





...with the new Telephone Answering set 




"i imp nui 4hj|nvrnry nsu; .du 11 it 
calls lost when you're out of 
the office once this wondcr- 
ful instrument starts mind- 
ing your telephone. 

It nnswors yotir mrnrniiii* 
calk outoraitieally and asks your caller to leave il 
message! for yuii. Then it records his reply, binds 
that w no answer" annoyance for customer!, too. 

Ik- re's how it works: You simply dictate into your 
telephone the instructions you wjyh to leave for 



lOOK HOW OlHfcIS ARE USING THIS SERVICE 

Lawyeri and other proftiiional people real 
ffiruie ogent*. uie ii wfmn oui on colli or 

of lurtch, 

O*fitr©clori, repair wrvkci, bw mort fevuS- 
neiiei rind ir In dispensable by day of Ptgfcl. 



callers. , , yon can also request them to leave a 
inessuge. On reluming to the office you play back 
their replied. 

So, slop missing calk that me^ui business ( . . start 
iuiiliiinc* the #*k1 \vl\i lliat romes from providine; 
i r r ill l i.mveuienc4? to euslumers. For full mfurmii- 
Uun -iVhhiI \hv Telephone Answering set and the 
low monthly rental (you dim't bmj if), just call 
your local Bell telephone company. «K for n com* 
plote ili'imHistriLtJoii. 
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SALES and PROFITS ! 

Thiil'* vih«tt inor* shun |0,UOr) |.n><rrr»M\ r tnnim ^ni+nt Imvt - found 
during thv pa«t3l years. Tfeej IrAratil that lliry rouM quickly reduce 
fTtwtfs ini]iTTive mrMnnl^ ami i*\|iflnU inarkri-* with thr hrlp of Ucorgr 

S. \fav ( ImrijMiny wrvirr, I .ram 
ln.m rr murk a hie ^frv lev i*iin 
lirifip 4 vii mu ir tin* btt*frl»S 
tin liking nig r^firrietif*' In llir 
probkm* iluii you in ii y Imviv 
I rum bow you ran *irmgllt*n 
your • 1 mi) | »" hi iv ■■ position by 
I In- HpfilirfiLirMl of tiiiu>-|»mvr<| 

llcorgr rf- Ma} Company 
HMrlllttdH, ( "u || Jin % t>( our oilier*, 
A thortuiphh iputhtU-t) rrjtre- 
arntativr will call on 
you uiihuiil r<M 
tir obi spat inn. 
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eorge S»May Company 
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What's IVmit in*> unt to do with your business? 



J.ttfl ibis * . - fencing mitt- than any other ipurr, tjJLs for 
MciriON -sgonouy , , . jmJ di.it a cxrtid.y tvhai today's bu«- 
MSS jnbcbdttM call for— ^imnwjitoitiMg iff e thus! utfife lln> 
Fwu/ waste of m&vtmtM ami effort. Remington Itiincil pio- 
neered thi* trend und today is del ivcnnii mot eon economy 
built in us the must uLtvdnned L>UMneti» nudum"* trf every 
type. For example, the four dectnrcdly powered reuui ci*- 
hjndiing midlines shown I I \\ . 

Greater productivity rt^ulls because walking iind ilxiiid- 
mg are eliminjted. All iwtirdi plow intn proiion .n thu 
yme level, dimriiy in fmm uf the uperaiur wliu i& com* 
suir.iWj united. Eve? und bndy fatigue art* reduced - - un* 
necessary nhyvicJ Libui jnd drudgery climinoted. 



Gone an? rheeomUsriT mumping, .ind bending lu irse lower: 
dram-H - . . the trdeh and tffCtctt fot [hi- higher ones. \ i- 
jIiIl lighting, Jiadow& and "no place to work" ure things uf 
ihc [1.15,1, Jnipuivtrd e.mph>veir cl'] alio in IVill^u I nun iht- Ul 
iff wnrtjnR, condition*. Per* unset turnover us reduced - 

Why noi get full pftfticutars mm on how these records* 
handling mudiines i jo lu- implied Tn your hirunegtf Sim- 
pi} wrrfti R n IMm. }J5 I ■ 'irrdi Avt-nut?, Nevv Yprl t0# 

.iii.l .1. ini i he booklcm listed* 




DIVISION or spt&a* iand corporation 



Robot-Kiidoy 

. . . OTII UD tp 

30% Oife p«HFl9t 
1 i m-e . . . un En 
fln ^in . . . 
htt snm of 4,000 
Mis flf tlilfaPff fK- 
wda at !hs touch 
*r ■ finiBrl Am 
PiM F3MS. 



m 

»o 



Conve-filer 

. . . 1f¥H UP tO 

30?t art clerical 
can fw uwit of 

Uf|«, «|!¥« CM 
racorti , . . «iy 
aai of ZftD.DQD 
cirdi jmiltiflnurf 

flfClrlC«Mj>l Ar.K 

tw r>ivi«o. 



. . , mail idvjficfld 
gram lwu*ki| . . . 
tdv-pi %pacc P . 
up Is D CKXl re-card 
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greatly expanded 
Ail Express service 



RADIO-EQUIPPED 

TRUCKS 

TELETYPE NETWORK 



More speed! 
Constant shipment control! 
No extra cost! 
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►CLIMATE FOR BUSINESS in years ah&ad 
will be foreshadowed this month as 
political parlies fashion platforms Tar 
fall elections. 

Democrats open nominating convention 
Aus. 15 in Chicago* G.O.F. a week later 
in San Francisco. 

Big headline news will center around 
presidential candidates, running mates. 

But behind headlines will be other 
significant action that* 11 set tone for 
government's attitude toward business in 
coming years* 

for pre-convention look at platforms- 
reported from Washington — see page 2fl. 

►CONGRESSIONAL CAMPAIGN committees will 
focus maximum effort on 95 of 435 House 

Stt&tS, 

Those are marginal districts, wen or 
lest in last election by not more than 
5 per cent of total vote. 

Democrats now have 33 of these, G.O.F. 
has 63. 

Politicians of bath parties look to 
these toss-up districts to tip scale in 
control of House* 

Democrats have total of 232 seats, 
G.O.P. 202. 

There's 1 vacancy. 

Senate margin is 49 to 47 in favor of 
Democrats* 

tfith 33 Senate seats being voted on, 
about 15 could go either way. 

Outcome will be big factor in shaping 
legislative programs of next Congress, 

►NEXT CONGRESS WILL DEBATE many issues 
of interest to businessmen* 

Here are some you'll hear more about: 

Foreign aid; Congressional committees 
will take hold-everything look at aid 
program. Congressmen will make own 
evaluation of spending. 

Look for disclosures in the fall. 

Farm issue: This hot topic will make 
headlines again when program for next 
year comes up. 

Minimum wage: There'll be new, 
vigorous push to extend Jl per hour 
minimum to areas now exempt. 

Federal school aid; Proponents will 
beef up their lobby, dig in for battle 
to reverse 84th Congress* rejection of 
construction aid. 

States* rights: Watch for new drive 
to Spell out congressional intent in 



federal laws that conflict with state 
jurisdiction . 

Taxes ; Pressure to cut will grow as 
cash surplus mounts* 

Antitrust: Lock for new efforts to 
Strengthen rules. 

►WATCH INDUSTRIAL FRODUCTIOH index for 
economic trends that will shape fall, 
winter activity* 

Index averages about 142 per cant of 
1947-49 base period so far this year. 

That 1 3 below December's 144 record. 

But it f s up from 139 average for 1 55, 
up from 125 in '54. 

Index is expected to rise in final 
quarter. Look for it to reach 14B. 

►NEW TERMINOLOGY FORECASTS increasing 
complexity, grimness of international 
Situation* 

One is fourth country problem, of 
growing concern in Washington* 

Time is coming when atomic big three — 
U*S» P Britain, Russia — may be joined by 
fourth nation capable of waging nuclear 
war. 

When that time comes , fourth country 
will upset present balance of power — 
and have capability to light the match. 

Who? 

Italy, Yugoslavia, Germany, Japan, 
Argentina are among possibilities. 

Other terms you'll be hearing, and 
what they mean; 

I r reversibility — production of weapons 
to point where effective inspection 
becomes difficult or Impossible. 

Hardening of the target — creation, 
burying or dispersion of bases or pro- 
duction points capable of withsttinding 
direct nuclear hits. 

Significance: If reckless nuclear 
power gets enough targets hardened it 
might gamble with an attack. 

►BIG STUDY OF RETAIL WAGES will be 
launched this fall by Bureau of Labor 
Statistics. 

Survey (to cost 8150,000) will cover 
stores in 40 different retail lines. 

Look for results about first quarter 
next year. 

Study will have bearing on any future 
move to extend minimum wage coverage to 
retailers now exempted. 

Questionnaires will be mailed to many 
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stores, same field investigations will 
be main* 

Hole: Labor Secretary Mitchell says 
he thinks minimum wage coverage should 
at least be extended to large interstate 
ope rations* 

Some retailers contend extension would 
wipe out narrow profit margins, drive 
them out of business. 

►ABOUT 90 GOVERNMENT CONTRACTS for $200 
Dii 111 on worth of machine tools will be 
signed this month. 

They're called trigger contracts p 
won't take effect unless war starts. 

Agreements will be reviewed every 6 
months to keep price changes and possi- 
ble requirements up to date. 

They* re part of war mobilisation 
plans, don't involve current buying. 

Teams of industry and defense offi- 
cials are now looking over machine 
tools owned by military* 

They Ml declare about 5.000 old tools 
owned by Air Farce surplus. 

Others, too* of government's 400*000 
will get heave ho by year's end. 

Surplus tools will be offered to other 
U.S. agencies, then put on market* 

It's first such survey in 2 years. 

►YOUR LABOR TURNOVER PROBLEMS may 
spring from how you use worker capa- 
bilities* 

Survey indicates men 29-31 are most 
likely to change Jobs if good offer 
cornea their way. 

That" 5 finding of survey of 200 job- 
seeking alumni of Massachusetts Insti- 
tute of Technology* 

Most men surveyed already have Jobs* 
but want change because employers: 

Aren't working them hard enough. 

Are keeping them too long at work 
beneath their potential. 

Are falling to build enthusiasm. 

Other factors; Promotion* salary. 

►WHERE IS PUBLIC MONEY going? 

Census Bureau will have answer when 
it completes Census of Governments due 
to get underway in few months* 

Survey will be first full-scale look 
at finances of all state* county, local 
government units since 1942. More than 
100.000 units will be surveyed. 

Findings will show where they get 
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their money, how they spend it, what 
their assets are. 

Census results will be useful to 
business in market planning. 

Results also will show trends in 
purchase by government units of goods 
and services sold by business. 

Completion target; Late 1957. 

►WATCH FOR NEW DATA on amount, extent 
of private U.S. investment abroad. 

Information will be released late In 
August by Commerce Department, 

It will show firms, other parties no* 
have more than §19 billion invested 
outside U*S* 

That's all-time high, compares to 
S17.7 billion total announced year ago- 

Investments cover plant, equipment, 
inventories, receivables, other items* 

Worth noting: 

U.S. investment in tension-torn Middi 
East is growing steadily, embraces 
sizable mining* petroleum, public 
utility interests. 

U.S. is world's biggest private in- 
vestor outside Its own borders* 

►CLAIKS OF U.S. COMFAfllES and indi- 
viduals again;; t Soviet bloc countries 
must be filed before Sept. 30 * 

Countries are Hungary* Rumania w Bul- 
garia. 

If you have claims for war damage, 
confiscation of property* defaulted 
bonds, direct them to Foreign Claims 
Settlement Commission, Washington, 

Payment will be made from assets of 
the S countries frozen by 11*5* 

Total available t About 330 million* 

Hanging fire are about $53.5 million 
in claims against 3 Baltic states be- 
hind Iron Curtain«Lithuanla, Latvia, 
Estonia. 

Catch here is U.S. has never recog- 
nised these Sovletlzed governments* 

Meanwhile, new, more relaxed Red 
policy toward West stirs hopes in Wash- 
ington for future settlement of U.S. 
claims against Russia. 

For insight on why I n«w Soviet policy 
means to business see page 42. 

►COLOR FIRES NEW BUSINESS in kitchen 
appliances* 

That's finding of Hotpoint Company 
survey which shows industry may be able 
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to reduce refrigerator trade-in span 
from II yours to 7— -or lower. 

Furthered re , about half the people 
who buy colored a p pi lances are 
candidates for kitchen remodeling Job. 

Besides additional appliances, cus- 
tomers buy ne* cabinets, sinks, counter 
tops. 

Many remodel completely* 
Color preferences in order: 
Yellow, pink, green, brown, blue* 
Other findings: 

People don't buy new refrigerator be- 
cause old one is worn out : 23 per cent 
of those replaced are less than 5 years 
Old, 

What do customers do with old re- 
frige rotors? 

Almost 40 p&r cent keep then, many 
use them as second refrigerator in home* 

RVALUE OF BRAINSTORMING is Illustrated 
by new twist In search for engineers, 

71 rm in electronics manufacturing 
spent $9,000 on advertising for 12 
badly needed engineers. 

Ho results, 

Then company had brainstorming session 
with Junior, senior executives, got 44 
blue-sky suggestions. 

One was proposal to Insert —instead 
of regular ad — tear-out job application 
in national trade, technical m^izines. 

Results : Astonishing. 

Magazine ad got 114 application re- 
turns first month* 264 second* 

Firm filled 12 critical Job needs 
with top men. 

►POLITICIANS WILL TALK about farm 
income squeeze. 

Here's background for you to follow 
debate as issue unfolds: 

Current $32. 5 billion gross farm 
Income compares to average of 335.3 
billion Tor past 5 years. 

Current $22.2 billion farm production 
ex pons qs compare to average of 322. 3 
billion for same 5 years* 

Net farm Income rose to peak in '4S r 
declined, rose again to near peak in 
'51, then continued downward slide. 

Meanwhile* average factory worker's 
pay is up from 81.35 an hour in *48 to 
S1.98 today* 

Construction workers made $1*85 in 
'48. no* get 52,74 an hour* 



So more farmers are switching to 
off-farm Jobs to supplement income. 

Study shows 45 per cent have off-farm 
Income- T compared to 31 per cent in 1939. 

► IS MAJOR TURN IN FAflli price cycle 
taking placet 

Conking months will tell, 

For first time in 4 years prices Tire 
higher than year ago. 

That's substantial climb from 9-year 
low reached last December. 

USDA all-crops Index shows half*year 
climb was almost IS per cent. 

For livestock, rise is fl per cent. 

Outlook is for form prices to Improve? 
in half-year ahead. 

But that's question mark. 

Estimate now is this; 

Total farm production this year will 
be down from last year* 

Costs will be a little higher, so 
will prices over-all. 

So Washington expects year's farm 
income to hold about even with past 
year, possibly a little higher. 

►TEACHERS PLAN BIGGEST education lobby 
ever seen in U.S* Its goal: 

To pressure Congress into passing 
federal school aid at earliest moment. 

National Education Association's pro- 
gram calls for: 

Enrolling 1 million members, up from 
660,000 now. 

Adding more than $3 million to current 
$3.8 million annual budget. 

Strategy calls for gaining federal aid 
allies at all levels— federal, state, 
local. 

►BRIEFS; Gross national product prob- 
ably will reach annual rata of $410 to 
$415 billion by year's end* that's 
measure of all goods p services produced 
in U.S. . , * Outlook for year's aver- 
age now is that it'll pass last year's 
S390.9 billion by about $15 billion. 
* * . Look for more long-term labor 
contracts. National Industrial Confer- 
ence Board survey shows trend is 
continuing: 56 per cent of past year's 
agreements will run longer than year, 
compares to 46-4 per sent in r 50 and 
24,6 in '46. * . , You can uxp&trt new 
record for government income during 
doming year— probably $69.9 billion* 
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Don't frprfe permonmce for pike 



for keeps 
-for less- 
with Butler 




Y(H* nr*elfl't JwCt-lfteit hull ding pexnurwnc* 
far I w to»c. Butkx mviml taiildirttt* com- 
bin* proved *n«uwcriTiiE arti tiOtuCroctJoEL 
principle! with mas* production. Tt» rv- 
iLilr LiU'UTnr fUirj*biliiy j'. pt i c-ejx tuipr is- 
t=«.Ov low in tvrm« or qdnlnv, 

To begin with, But!** hsntHin^ *rv «U 
metst — the b c know L edged iup*rkrf build- 
ing ma I e rift I of lha mid-1 w«utieLh century. 
But il id what Butts* vith rtuitJil \hv\ 

pud it in 0 dai* by itwJf That make 3 it 
man Lhttii jutt tunsthw m«ta\ build tn^. 
Tnlcn ?.wri BulIrT fi-aturtn, for t'-mmpUr. 

The Burin* rigid frame. E*ch frame 
member 11 ttf tapered deiign for create*! 
utrtn^Lh pei pound; of nt*rl. TliL» ptuvidw* 
tErt:^a.e.-i Cflfifcu'jTv Hi will i*l ui ill i,lii'Wh J'rOTTS 

hi^h wxtitji, ffanw Loud*. Crann- 

Boiler die forming,. F.v#ry BniteT panel 
ji du- formed for ndrl«l f treugth. Each co- 
incide penfecU y witb iti nute« r without 
makeshift tkn-imithing, providing th* 
weather -tifhinm <d~ b otw-ptnc* ■h«U. 

The h'st of Buller ndvantagut , . , the 

rorrfcarkflbtp thing* flutJer d^e* wjeEi ithiTuI 
. . . tbfl roflftoiii Fur Bwtlrr> m«^derBtu 
pr-kcea , . . <dmpriK m 12-pn£E cataloj— 
or pi 30-tniituiB film. Youi Builtf Buiidcr 
wilt be glad to sha-* you both. Won't ytrtl 
call him? He** lttletl unilrr "Ekiifriin^s" \n 
th* yalktw ftfgrt of ytiur phone book. 



jjTIIfll 


hi 









BUTLER MANUFACTURING 
COMPANY 

74M fiM* UHi flrw. Kofuai Cir, Minouri 

M-nuirf atwivii 4' l*rild"i9p ■ Oil f nijipmHrvr 

form fquipmpnl ■ E>r^r Circuit* » EqujpiMiHl 
Qutdaar Arivirliiipg fqwpmtiHl ■■ I jgciaffrprfmm 

$*lif OffTa** f*t I** AA^pak^ a: ( 1i3fts*rf, CalFP . 
iHairttnn, T * B ir="i nghjm , Ala ■ Aft< nrcopoi l* r Minn, 
Qkaoja, 'I' * [htrihl. MJch. • l4wYuk 4 0 V 

tlaii:n V kan H 0*1. „ Gtfl . 



Letters from 
businessmen 



We think the editorial ennunt. of 
Nation's Business la just what the 
doctor ordered for our maji&Kernent 
stuff, [ii fnct, Mr, riiftnn, niir [in^U 
dont T hLt iiiHtriicted wid to entfcr ftub- 
A^riptiona for nifie of our people, 
Willi* Mnzlmy. 

P-erir-Jrtrtp.'J jl/ajiii/.'n-, 
.UWrt. fig 

Special interest 

Yqu hnve done i\ splendid job wi th 
your arlkJefl of Apticial in ture&L to 
bttmetus poople, such hs "How to 
l>e!egntc itc?spcknftibiiity^ "You Can 
<jfrj\v Yuur Own EsceGutivea/' M Huw 
to Maku a Hu.siiiufci^ Dt*cisjDn + " eit. 
Your fine Btaff of writer* ib to be 
11 >m pitmen ted, As u public aervire 
we hftve Aecurvd nsprinU yf several 
tof th***e art ides which we huve far- 
wiirded to 11 \iu'#v number of <iur 
i:lienL^. J ud^in^ from rb+- ru[\» uJid 
letter s of tlj^nkr we have received 
they have found them moat interest* 
ing and helpfuL PlesiHe keep up the 
^ awd w«rk. 

Earl A, Smith^ fitmtlent* 

In vr.viii.iri? ^ifi- 

iraa big one 

The one-paffe «tciry- M Inrturfmco 
Growth Points to Trillion DoUnr lc- 
riustry"— la the June Uaue & weU 
done and I just wanted to write and 
tell you that articles of thin nature 
do help point up I he vatitned* of the 
LLFe insurance Induct ry. ilo- K'.nf. \\#- 
urea point up that we are paying 
I ittdtts in one form or another tdtoJ- 
111% $5 billion a year- Part of thin He"- 
ure i« ftume where near ¥700 miillon 
heiiijf paid on the in«tahmcnt basis 
to widow* and policyholder* who 
have reached an age where the In- 
surance startR to psiy bijiseflt* to 
them personal3.v. 

UKLVtUJE P. DlCKENflON, 

Thr Kt/uMifbir. i,ffff 
N*V> rk # fir, r, 

Mo trouble 

Yoy are to he congmuibited if all 
of your article* are &a carefully doc- 
umented a* Charles G. Francis' " In- 
surance Growth Fainta m Trillion 
Dollar Industry/' in the June in&ue. 
Mr. Francis went lf.> a great di-^l of 
trim tile 1.1 ^fct up-todttte nguLrea 
frum the Institute of Life Insurance 



and the Life Insurance Agency Man- 
ajfeimmt AsutHiiation. 

Jami:& A. Rallew, Editor 

Itui-tt'iird. £N>nik 

Problem plus solution 

I would like to commend you and 
the author, Robinson Newi-omb, fur 
the article in your June Jnjuic ^In- 
ventories : Major Boom Or Bust 
Factor/ 1 The contribution of inven- 
tory fluctuation* to the problem of 
ttJbnomlc instability ha* for a num- 
ber of years been recognized aft a 
seriouM one. Mr, Newcornb's article 
is interest jnw in that it siugge^tp a 
number of concrete actions which 
business firms can lake for their own 
self -interact and at the snme time 
contribute to smooth function in g of 
the ecnnoniY, My c^llcajfoes and I i\l 
Garin:^!" 1 " Trch have [hhih i|i>injj 
search on improved methods for ir 
ventory control, 

CHAfiU:st: Holt 

Pr**}rct AttertiniMtrritur 

* \\ i.t ■ 1 1 r- /«| i| T I f i! «! f tr) i 'l T, rsr. ,'r. ,.| i, 

PrllJthUffjii^ PfK 

Not THAT big 

I am deeply interented In anything 
which will briritf hunt" to the i'"n- 
sciousnesH of uur citizens, the ap- 
palling heiffbt.^ to which taxes hnve 
riiten. It Is only through dramaiic 
and repeated revelation that sny 
hopn of relief can come. The state- 
ment wj^n mnde in the July issue of 
Nation's Business that the federal 
use* amount to #^4 fc rXM,00O per 1 
hour, 2$ m In u tea. If this U true, the 
total for a your wnuld Ik- S2.unH,- 
^eO,000 + CK)0, VA appreciate yuur 
straiirhteninK me out nn t hij=L prnnt 
at your convenience. 

J I. Ha.mii.ton 

Lab AuriGi**. Pali/. 

in Iptt U}tQl*ti $$U miUim. of vrhkrk fstt 
milium mm otiHinif tax, At ttuitty* mt+-- 
anft an a W huuf wrh- fntrrruti Kmrmur 

&j-fvirr sr.'rntJJ tuUwt 9& tnifhim i|t BH htMtt 
Hrtrl 8S mimttr* 

High standard 

W« are endowing our check for 
$450 for 100 cop lea of "How to 
Make Facta Stand Out" [June is- 
jiuel- We ww nt hp la)o- rhi j . oppcir- 
t.unity to commend you on the fine 
articles appearing in Nation's Bum- 
ni:sls each month, and for maintain- 
ing aueh a high sunrf^rd, We are 
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loukiwr forward ta iweivinir the re- 
pr lilts cif the above article &* we have 
rminy friend* Jiiid business sl^m- 
riutes who desire copies for them- 
selves 

LEON P. SlIEPARD 

For looking ahead 

Enclosed, we art* aendinif yon our 
check fur 87,2*0 and would appreciate 
v.mr HttKLInK 10'J cujiiw l3 t" '"Meas- 
ure Your Firm b Future/' which ap- 
peared in your J anv uwutk We would 
lik** to distribute BUstt reprints to 
our supervisors here at the mill fu* 
well cither people in town. 

On responsibility 

Will a |ip ruinate your aendinif mc 
20 copies of reprint from Nation p a 
BUSINESS entitled "How To Dele- 
gate Responsibility/' 

f7juj£r#'r/fjfj^ 6'in J.' i >■"" 

I have received and reviewed a 
copy at "Hciw to Delegate- R export* i- 
bility." It Is fell thai this will l» of 
great value to the ptfrttouud of uur 
p1*ml. Please .send 100 copies to the 
plant mumper, J. A. Bulk: nek- 
C. W. Dekkck^i, 

CtfrffimH 

^4 r fSt btk*f iwqiwwr* jer rapritilt friNiftny 

On decision -making 

Please aend ua 20 reprint* of 
"How to M&kc a Dec-iaion," We find 
your magazine does el fine presenta- 
tion on matters of current and over* 
.ill imimrluMc^ Li j management, 

James Lunn, President* 

Eiii-hirod b our check for $2.50 to 
cover the eo*t of 5Q copies of the ex- 
cellent art \u\q entitled "tfow to Make 
a Busing Dectaiuiu" 

|> i ... • ■ t -tjwr.Mt* ftrr mtfJtrHHli fumllHtf 

Came in handy 

Enclose*! it* 15 cents fnM wo uupieA 
of M How tfj Make Facta Stand Oirt M 
| June i**ue|. J think the article Is 
moat iin<Tr>t]iLt* -nnJ wry timely in 
our case because we are in this nridat 
of developing chart presentation* of 
our operations. 

L. J. ZlJllLIS 

JVibMvriri JT 1 1 JT« r j m 1 1 p i 
JPrrXJmji , f** 



Proud of your 
trademark? 




A tat of hard work and Future 
llujjrH rarr im upjwd up in y«»r 
lrin \fm a i L 1 1 ^ 1 1 f en ^ s ^ > u r Ij li^ - 
ine» thorn th? world. Wh\ not 
il -Sill itli.rr ^irloly kn iHfi — 
in full, rich color nn uV- ^Irarniiiff 
surf nee of a Zippo? 

Give Zippo* as husoie^ ^ifi* 
and you can hti ture that your 
customers- will ustr thenx 20,.* 
40 . . . GO lirnfls a dayg your mes- 



»age will flaFh .before ih™. juh.1 
^ui i-l v Bfb the /.ijijMj sparks inlo 
flame. 

There's somriliiu^ uh*mi (he 
ftti« of u*r and olier rcliahitiLy of 
a Zip j m thai makct it part of a 
smukerV pmianaliEy . ft** rjitricwl 
every wkert— v«nr niiwagc with iL 

Th ■it HkMllt UtHL-1-E Ilirlr.-Ji^r ii-i 

\our message., nt ninili>i int^i- 
iiient. Ju.^t ntBi] coujkju. 




in Cjtiadi- T^pw Mahulict^rini <^Ti . Unifr 1M T Nmfeiii Filk Out. 



2fP*Q WANUf AC TURING COMPANY 
Dflpl, N-!ll( ( Brodfcrd. Pa, 

H»Ml give me full inforinaiioi] ul^tn hu>inr« L -ifi /jp.jjo^ 
iVrj/rr r „ 



Address . 
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what's a Truck 

got to do with an 
ice cream cone? 





km cream— a favorite rr*at of 
children of all age?— would all hut 
m&rl- from the leene rf *i weren't 
for true Irs. Every froreo coflffttttoo, 
every carton gf fae cream, fee mUk 
and sherbet are Iran* ported from 
manufacturer f Q dealer 1 ! freezer by 
fefrigtfared truck. 

Among leaders in rhe dairy and fee 
cream industry, dependable Thermo 
King refrigerated truck unlfi are 
Specified. 



I ICE CREAM 




A member ol Ihe ATA Foundation 




ffl[fWI(VtC*N TltUCBmtinD'JSTirt.WfcllHtUDTflH.D c 
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New 

weed killers 

save industry 
millions 



NEW CHEMICALS* and Dfcw com- 
bination* of old chemicals, will save 
LT S industry many millions of dob 
lara this year in tight inn row of man- 
kind's olckttl imrauGS- wefKii* 

Weeds ore not iuist a problem pri- 
marily of farmers, gardeners and 
home-owners. Unwanted vegetation 
w a costty nuisance for industry. U» + 
Government experts figure- thu\ phmt 
posts cos! tail roads* utilities, nil 
• • ■naffiLtin-^, lumber yjirdn unci other 
industrial firms upwards nf $1 bil- 
lion annually 

Men discovered centuries Ago 
that if you sprinkle ertouph pall on 
| plot of ground, nothing will grow 
th>Tt j . And For ai loii^l tbe p;jHl rVl 
years there hus bw-n Nome industrial 
use i if i JirrnieaJs, such as sodium 
chlorate, horns* arsenic rom pounds 
and petroleum oils, to eradicate 
vegetation. But the^e chemicals oil 
had disrtd vantages, Hi] orate nre 
settled 21 ftre hu/ard. Iporax had to be 
applied in large quantities, find Its 
sterilizing effect was short-lived; the 
arsenic: compounds were poisonous 
to humans and animals: tbe nil: 
were messy p killed only the tops. 

The ucute manpowei shortages of 
World War U intensified the d*-- 



mnnd for more efficient ehcmical sec- 
lion hand*, and wartime research 
proriuixid I h^ first of the truly mod 
fin herb iridic- tin - hormone com 
pound 2,4-Di£1hlo^^phl?noxyneetit , 
acid, mure familiarly known ab 2A 
D, This selective weed killer was not 
perfect but it was ofIective H easy to 
L i p pi y , non toxic, noni 1 1 flu m n ml 1 In . 
and it found n tremendouH postwar 
mniket Itn eonJiRMiimiE eomior-rrial 
success (34 million pound* were 
marketed last year) encouraged the 
ihrmkal industry to invest heavily 
iD herbicide reseat* .h. 

This research i* now paying divi 
dends in the form of .-1 steady flow 
t>i rpm.-okjIiN- new producta hji h 
2,4 P 5-T, ammonium I minute, da! 
port, monuron, diuron, erhon. malcic 
hydrar-ide. f>< ntachlumphenol and n 

hotfl of utlH-M 

Altogether. accord big to the 
r.ional . V l= 1 1 - 1 1 1 1 . 1 1 lI Chemicals 
elation, more Lbun UK) berha jde* j 
now on the market P and G2 
pstniesare producing ihcin 

Rome uf these new eh* no^dn ar^ 
tailtired to do ^pecifn jnrjs: f Dr nit- 
ample, 2,4 P 3-Tnnd nrnmontum sulfa- 
ituOr are deadly ugainsl high -pfrow- 
inff p woody brush which threalrn^ 
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How much is your business 
worth without you? 




I r > Em wre trw sole tmnvr of i* I hjsl m^bs, much of the 
nurceaa your htl nines* enjoys is probubly due to you, 
F*rsnn&l]y. The people * ho deal wtth you know you 
and mwt you, and t hey Ilk© the way you do thinpu 

Whi-ri ynu dre, you ewtuinly wliM to iVave iitfo 
uiK mriL-r-rn I o flf>niOfiiH' who J- \'Ur-\f- y.Hi liur the 
pen] (|uesrion K what wilt your business |m* worth 
without yau? 



Ulmt mT flu- liml jin^ir 10 ihm question, there is a 
practical pluu of Sol* Proprietor Lifp irwtimac^from 
The Tmvelem t& hdp your heJra weather the rough 
wndjustrrant period following your death. 

The fuiidfl from this plan will help them to keep 
the bimiiieni nuinlTiif profitably. Or— if they most 
aril it for less than iff worth -the mo*iey wffl 00 fl 
lonjc w«y toward ranking up any loan. 



Your nearby Travelers agent Of broker will be £kitt to help you 
prepare a sound Busmen Lift* Insurance program. 



Ope Of the: LrADinG ufF irfCUTANCC rnMi'Auirt. 



THE TRAVELERS 
1 



Afi fntmn tif ttvrwmfti and hi^in^s innttmncr 
i/irltidinjt * fafc • Aeridi'M - Cnntp - /-"in 



rrptcltrs, Hartford I J, rnaiwtfkiii 

Witlmut mminn, I'd Hm $ W mwt ttuomotta 
abr>uL gftlfe l^opnctarUfc InKimtM* itain ThtTuvckfx 
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whatever goes on 
INDUSTRY-WISE 

in the U. P. west,.. 

/ 



1 



H El 




m\ 
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Here's sorrictJiini; to consider if you're thinking 
jtxinr a western pljnc pitv- 

Throi4ghoiil the eleven wtrbfCin SIMW where 
Union Pacific apurit^ we have represenrjuvti 
hxMicd in tar? various cicics and towns. Through 
th*ir conrjirts with the press* their membership 
in i he Cham her of Commerce and other or^aniza- 
lioiti, their afqUiimiMnce with leading buiioeu 
run, They kfjin jii imimjuc knc]wleJ>ie of the 



They are familiar w ith the bbnr nil nation, t and 
vftlues, the planning of new pro jeer* h Living tn do 
with power, light, water and rrampomirioo. In- 
formal ion of this rutturc it fnnneled hack IQ 
Union PdClftc hcftrUiLiurrcrt in Omaha, 

So. if you ATH pl-irinirj« to Mrahloh ii oew plant 
ilk the western territory* we suagci? you concoct 
your oearest Lf.P, rcprc-HMuatfrc or Ret in touch 
with us direct. 

INPUSTSIAL DEVELOPMENT DFPARTMINI 
UNION PACIFIC RAILROAD 

I«om 410, (Wiq 7, H«Wk- 

UNION PACIFIC RAILROAD 





to engulf a U-]ephont j or power line, 
rnnleiV hydrasdda stunts the growth 
of grass and is used to redutx* the 
frequency of mowing along high- 
ways; ckbpiirt kill* grassed uutrighL 
and is effective in riMiring" drainage 
ditehe* and rruirahlajitk. Others, like 
Eimtiuroru diurcui, unci rvlxm, ar 
bmiid apectnim soil Hterilants, ua 
to eliminate nil vegetation in arms 
such ras Iho^e an Hand power sub 
station* and tanfc farms, where com- 
pletely bare ground is desired, 

Although the npw horhiHde* are 
generally safer, longer- lasting and 
rooreefTu a>nt than their forerunners, 
tht- older Hiemicals *lill have fchi j 
flfJv^nbijre of being considrrnbEv 
e helper, pound for pound. More- 
over, indutfLriuL users have- learned 
that some of the drawbacks of the 
old r.hemknla inn be overcome by 
luring them in combination with the 
newer products. As o result. j*uk* 
of aach rhenikaJa as borax and *so- 
dium chlorate have climbed in the 
past thn* y^ars, 

Formers, who spent SF50 mi 1 1 Jem 
for herb iridic last year, are by far 
I he tartest users. The railroads are 
nesl. Aecoi ding to the A^aciation 
of American Railroads, more than 
100.000 miles of right-df-wiiy* ap- 
proximately half of the total, will 
be sprayed with eh* mieal? this- year 
At an a vera Re t'osi of $50 n mile 
it QoiprVipffi figure— that repn»- 
sents an outlay of scamp $. c i million. 
Dim 3 Itehind ihe railrofsdn an> thr 
utilities, particularly telephone and 
power lompanies which must guard 
thousands of miles of overland linen 
from the curiraat'hrneiit ol under- 
brush jmd scrub tree growth. Hi|rh 
way department*, whirh w*y about 
WJ million JkmnrifJ of herbicides at 
year to spray shoulders, ernb^mk- 
ments nnd hridpe appra^r hes, prob- 
ably rank next 

Comparative etawt fi^u rcn cjompiied 
hy sornn of thr-w' luaji't usfrs show 
why more ;md uwn- ernTipany man 
a^ernents ait- swi lining frf nti rm- 
crhanit-al rutting to cheniieal eontml 
of Vflijetniton wherever \nr^- aren^- 
ore involved. 

A utility in Now York. Ror klnnd 
IJyht and I^ower Co* reports thnL 
ehemiLal spraying of its nght*df< 
way, boRiiri in 1948, has rtwulted in 
:i 58 per rent saving over the cost of 
hand-ttittinK. Ttie Shell Pipeline 
Corpora tion Eound thai hand-cutting 
of hrttHh aleaup ei LelephohE' lin^ in 
Oklahoma eopt $660 a mile over n 
Ave year period Chemicul control 
cortl nn e«tilnatod nc-r mile, a 

Baving of 80 per «niL Thu Kansas 
City division of American Ti?Je- 
phone & Telegraph Co, kept a enat 
diart un one traet of 112 arrest over 
a period of eight yearH, and dis- 
covered that spraying coat So\932 
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compared to estimated tutting coats 
0(f 119,488. On another 36- at re trcui, 
the. chenrucal east was $4,774 com- 
pnrerf Uy Sfi.fillS for bind -rutting. 

To realize tmch Havings, inditstrul 
umers emphasize, a company mual 
jjuI ch^nih'iil w^l i -i i e l Kn >l an jm -art- 
fully planned, long-term basis. II 
enst-H for hand -rut ting arc eurnpared 
In i -3nTnir.il tmitrn^nt on :i one-yen r 
k'iHi\ (hr- i-hi-rriirnl east* may actu- 
ally to higher. The. saving tome 
jifter the first year t when spraying 
cost* lend to drop aharply bwamc 
the residua) effect of the chemicals 
has reduced the sjjw? of the job, 

1 1 nkai important, from a cost 
standpoint, Ur pick fhe r ■ f^Ji I cberni 
cal, or combination of eheniicafa. 
for the job Earh. of (he new herbi- 
cides ha* its apuefnl vantages 
.nil] & i r r i j 1 l r i !■■ l :- . 

For example, 2,4-D will kill broad 
k'.ivnf u'l'r'rl. 1 - and many woody 
plants without materially affect i up: 
gras&gfl. Thus, it is * ffood choire for 
areaif where you want to leave .some 
ground cover to prevent erosion. Hut 
it k highly volatile and .spray drift 
rriMV ^'Vit^Iv d^mnae nd).irenl rmps 
□f iihruhtiery. This i.xin, and dtn^. 
lead to lawsuits. Itechiroteal cotton. 
2,4,5-T. which is used to kn«vk out 
heavier lirii^]i rind sailing treef* + 
.-LirTcTK J'nmi I he MAM liability. Am- 
moniiint sulfamfltc, u brrwh-kilfiji 
marketed by l.hi Pont under the 
trade name Aminuu^ is* somewhat 
more expensive lhan I he widely u«*i 
hormone sprays, but Is nut volatile 
null i^^ifL-r Su u:-*- around nop IrmnV 
J >aku»<n. developed b> D iw in 
IBfl2> is arte of the comparatively 
few ebeniieaLs Hint are rflectivr- 
:iKJiir^t. tfnj rises » Ijcptjtnjuillv, nwm.v 
industrially |rinihlr.Kiinn pl.anK 
sur'h ^ phrriKniite* and cattails,, ore 
ffKifWWi. lint it? longevity leaves 
something to Ih- de-Hired; the grass IB 
likely to frruw hark in a few months. 

Some of the newest herbicides, in 
eluding Dow'.- erbon 'marketed 
under the trutfe name Baron i and 
Du Font's raonuran and diuron f of- 
fered Nuhdu->lry as Telvar.' promise 
much longer Lontrol. Both type*, 
;u mrding to she nmniifarlurers, will 
kwp a properly trebled area virtu- 
ally nude csf plant, life for at least 
one full growing season, perhaps Two 
or more utuh-r fuvorahlr * laulLfi'ms. 
Ertx»i fe n eotnbfjnalion of the molfl- 
cules of 2 F 4 F i> r r and dalspon, wan 
first marketed last year. It ean be 
u«ed in kill existing vegetation as 
well as to titeriliKe the soil against 
future growth Tfivar, a produe: 
whieh liaH bt'rMi avuilithh- ^im>- 
ih slow-jti-iinp! ^BjairbT -Umilin^ w^r- 
latino, nnd b idpjlMitfinW nunbinnd 
with otiwr rJiemfcfcls, such as penta^ 
chloruphfJiol, when a quick top kill 
is desired —I^>ixk Ca*«icl£ 



Hormel keeps sanitation high 
with COTTON TOWELS* 




ar^i'n'i M.r, /;,„,; jIm^m. 

.Umn, r hi mi 1 F'f. Ifinitft ClutiM TWw 

* M tSeurge A. Hnrriiel i Company plant* in Aunt In, MIniu And Fort 

I>,h3 ^ ! * r " l,t - ^mp|..yeefi (jjucesfl a*ld pack the meatii and otlier food 

lu-nuuctfl fur which Hdmd Is ffimoui, Betaaat food prw**jiing dcmnjida 
the hi|fhe*t sirjitary standards of ptsmmnel an4 fftuilUle*, Hormel mail' 
ajfenwnt helps rnaintAln dcsanllo^ by fi^vidjaK fm*h cotton tuwota for 
Snith ;ilant nri4t nflk-e worteri^ 

Wherever eottun iSWAi are uned. mrtnagiitn-nt finds w^hroomsi an* 
neater* inventory and storage prohj^ms are mi anted, piaiiihsattnn? c*wm 
i li ui Jir*.! KawM-iln nre 5uhstj:ntiut]y mluet^l. And employ tea thsfftlrtelvea ap- 
priH t»Lte the conifnrtabit?, at-home toach of cotton tuucjft. 

Let the actual eKperienre el moriem m4inAjferaent be your jfuido— give 
the towel job to col ton in your ..if,, I >n i]d i tik. plant or institution. Write for 
free booklet which explain* how cotUm tnwel servlcu help you. The 
address^ Fairfax, Dept, NH, <S5 Worth Street, New York Jtt. N. X 

Here's How Linen Supply Works . . # 

Tfou bny nnthing! Yoar linen supply d^iLter furnlshet 
everything at low Jieevjce toHt -cabmota. pit* up sod 
dellvery.autsJitnaUc sop^ly of frtahly laundered toweli 
nntl uniforms. Quantltlea can be Inc retired or d#- 
rreafied oa whort nntiie. Ju»t Jook up linen ftCFPLV 
nr TOUrai. si Pkly in your clafiBiflod t<sleph*>ne book. 

Clean Cotton Towels . . . 

Sure Sign of Good Management 




faivftix Towels 



^UIMOTON iiAtS C Q„ StiLi*«S A S E N T | . %s WO*t M »llElf. NEW VOIJt IJ 
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We've Got To Remember To Key This Plant 
To Motor Transport... Or It Won't Be Modern! 





He's rightp of course, and his advice is being 
repealed in new plant conferences Like this the 
country over. 

It's suffiiifiwmt. begin with, that the practice 
of having traffic ma rubers ah in on discussions of 
plants for new plants is growing. With iranaj:KJrt4i- 
tioh such n vital part of every business enterprise, 
this is bb ii should be. 

Ami with motor LrnnHport offering hjj ninny ad^ 
vantages over other forms of transportation —like 
greater flexibility, faster service, less handling, and 
fewer claims — to mention some of the most im- 



portant—it^ no wonder that modern traffic manag- 
ers for the most pert are making sure that new or 
remodeled plants are planned to profit by truck 
transportation* 

Traffic managers can be invaluable in analysing 
new plant set-ups from the transportation stand- 
point nnd they should be called in to planning r>ee- 
nionH rairly in the game when there in fitill plenty of 
time to give consideration to their recommendations. 

Traffic manager* are in the best position of nil to 
know that only a plant designed to be served by 
motor transport La a modern plantl 




AMERICAN TRUCKING INDUSTRY 

AJMUCAN niUCKIW AiSM ATlOKL WL WASHINGTON i&X 

if You've Got It ... A Truck Brought If! 



THE STATE OF THE NATION 



Parly conventions: only contests that 
someone not even entered may win 

"A PRESIDENTIAL fleet inn in America:* wrote 
Vbacount Bryce while British Ambassador in Wash- 
ington, "is something to which Europe can show 
nothing similar." 

The clumsy wording, mo*d unusual for a h fifthly - 
educated En^liKh diptomai, .nay charitably Iwr at 
Irihtited to the noble Jord 1 >s amazement over the 
political tufi(f»nu of t.lie Americans. And of nil the 
curioBituH it wan ths- nominating conventions, 
coming up again this month, thai most intrigued 
Lord Bryct?. Ab he olisem^d, in his classic study of 
"The American Common wv ivlth" " 

tn**ui&W Em '*w« difficult pi*fl*J ifrjf Eu/jriMirji* aw 
(iWwhhf fan undwtjQ.fes ¥ tftr ufArmv fansideratfan nf 
r/fWr principle*, titut thr arfvrtitw ttf fhf jtrtunti th**}t 
ttnsh tn pitifv at the hmd of ih* n&ti&M., ifi tht si&kt and 

tl?arit\tl Of HJi'tft .^rj rrl. W OPfrf tt^ttU'H Olfirrvnt 

wfcot /olSowt cfo*t flop (£*a«t fftr UfltottraAflurnti ' 
• • • 

Since Lord Ftryec dr*m'ril«*rl tin- nominal in ii 
conventions, a* they operalwl 60 y&m ago, the 
number of delegates al tending hux increased from 
flOO tn more thnn 1,20(1 Moreover, the chairmen u! 
both parties would eoywder it a riinmal flop if 
f hey could not this August count on at least twice 
12,000 gptttUitora in the galleries for every session 
at Chicago and San Francfero. Bur this inerta*' 
in #ifce + and consequent pandemonium, .nerves only 
to emphasize lln- still unique feature of thin di** 



f inetively American political practice. Other coun- 
tries have party government. But none has any- 
thing comparable with presidential convention* in 
the United State*. 

Although m uniquely American, many of us 
know little about the origin of the conventions. 
They ftre T of course, party and not governmental 
Qctivitie.fi. Therefor*' Miry could not develop until 
political parties had taken firm root in American 
soil. Indeed il was nut until shortly Iwfore tin. 
eleventh Presidential election, in 1H2S. that the 
first rudimentary nominating conventions were 
lielil. Anil it win 1.^40 he fore these wi»re organised 
on a national instead of a merely stale-wide hasia. 

Before 182S P th* nomination hod hwn hy Con- 
gressional caucus. 1 he memliers of both Houm ■'- 
m.i'eHfitf together to name the one or more men 
whom they deemed test fitted for the Presidency. 
In 1824 this uyittnm brake down, and the immedi- 
ate reamn wa* thi fc i.H«ue of a candidate's health. 

There were fivp- avow, d candidate* for the Presi- 
dency in 1B24, all calling thernselve* Republican- 
aince there wan :il lh.il time no other organized 
party. The names of four <>f ihese are *tifl well- 
fe.membered: John Quincy Adamfi, pJohn C* Cal- 
hminp H^nry Clay and Andrew Jackson. 

The fiflh candid at I* was William H Crawford 
of Gf^orgia r Secretary of the Ttuawurv- under Vrvni- 
tU-m Monroi.' Although rht-se no <ju^tji?n oi 
Mr. Crawford^ great ability, {«? h totlay i forgot- 
ten man in American political history. Largely 
hi -en use nol>i>dy hriR ever written his tuography 
adequately, Neverthelpfsu Mr. Cmwford wps wn- 
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temporaneoujdy more strongly favored for tht j 
Presidency than any of hi* famous competitors. 
But iate in 1823, as the lines for the various 
candidates were forming, poor r raw ford wa> 
stricken with paralysis, so severely that he could 
no longer appear In public \ Those who tiupportod 
hlfl rivals (-hereupon joined forces to cut him down. 
When Mr frnwlnrd 1 !* loy.il friends in Congress 
called the nominating caucus only fi6 of the then 
total of 12 Bl mem her* attended. Daniel Webster, 
at the time a representative from Massachusetts, 
wrote shrewdly: ! *The caucus has hurt nobody bur 
irs friends* . . . Mr. Adams and General Jackson 
are likely to be the real contenders at last/* And 
so, of course, they were- 

* * * 

Because neither Adams nor Jackson received 
a majority of the electoral vote, the election of 
[821 wft> finally decided by the House of Repre- 
Kentatives, for the second and as yet the last lime 
in our history. And resentment over the eventual 
triumph of John Quincy Adams, who hud trailed 
Jackson in twlli The eiei -tond and popular vote — 
m far aa then tabulated — was a further incentive 
Eip create a more denvHTEiiic system of presidential 
nomination. From the feeling that the people 
should have more to say in thi? matter grew, firafc. 
«he state- t-unventjoris which laid the fiasi:? i»f our 
present primary elect ion*?; and then + in 1840, the 
Bust national convent ions of thti newly organized 
Democratic and Whig parties. 

As no Tit! by Viseounl Bryce. in the passage 
ousted, every nominating convention has two dis- 
tinct functions. In addition to select ing the presi- 
dential and vice-ptesifli-niial candidate* of the 
party, it also prepares and adopts the platform 
out which these candidates take their &tand, Oth or 
free nut ions have various ways of enforcing party 
loyalty, but nowhere else dues n party a.s a whole 
lay down stated principles to which its itaiwifcrfl" 
hearer rnuiir pledge allegiance. 

This practice also dates hack tD the democratic 
upsurge of the Jackson era, and the consequent 
revolt against the congroMunal caucus syntem of 
nomination. The latter tended r i ► mnk« The Presi- 
dent the creature of the majority in Con&ru&s. 
When thti method of nomination by party dele- 
gates was devised, it was felt that they should 
ha vi" control over the candidate chnssen. Thus 
d ro^ ill- rii.sium of writing □ dec liimrjo» CkJ prin- 
ciple first, and then selecting the man best fitted 
to put thare principles into effect, 

Before the- Civil War thi' preparation of the 
party platform was a matter of major importance. 
At the Charleston convention, of the* Demo- 
era tic Party hmke in two because of inability to 
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agree on fundamental principles Truce* of this 
cleavage still remain. There was a Dixieerat seces- 
sion hy tho rjcleftatione uf four southern states at 
l hi Democratic convention in Philadelphia, in 
1948. There is certainly more than a theoretical 
possibility that this Holt might lie repeated in 
Chicago this month. 

But the likelihood is kats because party plat- 
forms have been rendered innocuous hy the simple 
device of making them largely meaningless. The 
idea,, on both sides, is to he apecific in ni\ rihuting 
every possible misrli e rl 1--. I he opposition. whil* 
remaining indefinite hijT pleasantly rvHMKurinR 
about one's own intended cour&B of action. 

i 4 i 

The selection of the candidate and his running 
mate ha* therefore become hy far th* j more im- 
portant of the two functions of n party convention. 
Often the result, for both parties, is predictable 
in advance. But the- outcome can never he wholly 
certain because no device has been found by which 
nny accredited delegate can be ruin pulled to cast 
his vote for any particular candidate. 

Party discipline generally injures a predictable 
state vote, as a unit. But this is hy no means al- 
ways the case, From the incontestable rijjht of 
every delegate to vote aa he pleases springs much 
i if the electric drama of I he conventions, including 
the perennial possibility of a dark-horse victory. 

In the Republican convention of 1880 the even* 
ton! winner, and later President -Jam*-* A, Gsr- 
Seld — did not receive a Mingle vote on the first 
ballot, hufnul, tmiil (Ju 1 thirty-fourth ballot he 
never had mare than two votea and yet was nomi- 
nated, on the thirty-sis! h mil call of the atates. 

Similarly, in nobody at I he Democratic 

convention hari ^iv^n any advance consideration 
to Horatio Seymour as a candidate. Precisely be- 
cause he was not an considered Mr. Seymour was 
made permanent chairman of the convention. Yflt. 
after a deadlock Lasting for 21 ballots. Mr. Sey- 
mour was nominated from tht floor, was reluctant 
]\ f ri.--meH ffi i>-3ii]C|uish bin position as presiding 
officer, and was thereupon chosen hy acclamation. 

.Since the Democratic Parly dropped it a two- 
thirds rule, to permit nomination hy a simple 
majority, protracted balloting ha* been rare. The 
Mnormou^ cos I of n modern convene ion. I with to 
the party war chest and to the many delegates 
who pay all their own expenses, severely dis- 
courages a gathering of more than four, or at most 
five* days' duration, But there have been many 
deadlocked contests, stretching out to 3G. 40 
and ewn to the record number of 103 ballots — at 
l he Democratic convention of 1924 *nd this 
Wilij always repeat, 

In the great race on the convention floor some- 
body who us unt even competing can quite con- 
ceivably win, No other form oF sporting contest 
can claim aa much- 
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Boredom of convalescence persuaded 
Ike to run again for the Presidency 

A SURPRISINGLY large number of Americans 
earnn to tatftra thi* story that President Eisen- 
hower is ln-ing sacrificed by the Republican Party 
— thai hi nan allowed slick find callous men ro talk 
him in in running For a ziwnrl lerm P when he really 
warn* tn st'fltp dn-wn in retirement at Gettysburg 

The fact is. President Elsenhower like* his job 
in the White House, and. health permitting, wants 
to huld on to it for anolher four years, 

He had a chance to try out the so-called delights 
of retirement at Geltyahurg while he was con- 
vali wring from his heart a Mack m November and 
December. He didn't like the experience; indeed, 
as hh newest biographer says r he found it a tor- 
ment. He wasn't ready for retirement after his 
heart attack, nor is he now, after his operation 
for an intestinal obstruction. 

Nevertheless, the story persists that Republi- 
can professional* have twice seduced him into the 
political arena. Listen* for example* to Stephen A. 
Mitchell, former chairman of the Democratic Na- 
tional Committee, as headdr&s&os a raUy in Denver 
on June Hi and goes after what he calls "a select 
inner circle of Republican politicians* businessmen 
and advertising a^-nt.s " 

"They ore dotcrmijiiid to make the President 
do tbdr bidding," Mr, Mitchell saya, "and [carry] 
i.he ttopuhlican Party load regardless of what ii 
costs hun. 

"They know that they have little or no chance 
of winning the November election without the 
President as a candidate. They have, therefore, 
determined to tfo to any length to make him run 
for re-election. . . + It means nothing to these men 
that another man and his family might be sacri- 
ficed to their political purposes." 
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Steve Mitchell did not identify the people who 
had thi* strange power over the Chief Executive. 
He didn't because he couldn't There art* no such 
men. 

It would Uike a l,rntih individual, indeed, to 
tell a soldier -statesman like General Eisenhower 
where his duty lies, specially after a heart attack. 
Anybody who has ever called on a President erf 
tht - Umted States know* that there m an aura, a 
splendor, about the office that knocks the pre- 
-^imptuouisnQss out of the moF=t forward of men 
Not only that, but brash and insensitive people 
raroly get in to nee a Prurient. 

Leonard Hall, chairman of the Republican Na- 
tional Committee, says that he never broached 
the question of a second term to the Presidant 
after his heart artttrk, and rhr-n- is r-.-^.m ru 
believe him. 

The WhiLe Houw staff members say they 
wouldn't have dared bring up the subject of poli 
unless the President first brought it up him- 
adf- Anyone who knows how they feel alx>ut the 
"Boas" would fin ft that i.*a*y to bdieve, too. 



U is nrw a matter oi record, of four*-, that 
when President Eisenhower called some of his 
mi unah- advisers to the White House on the night 
of Jan. 13, and asked their advfcse, mo «t of them 
urged him to run ajsnin. But (hey didn't, as al- 
le^d, make him run; thi decision in *eek re- 
election was entirely his own. qnd pn-^ure bid 
little or nothing to do with it. 

The story about sacrificing th* President k 
therefore it complete fallacy, 

Undoubtedly the story that I hi President wsint^ 
to retire baa a certain plsimihiljty, especially for 
those who find it hard to understand why s man 
of 65, whose place in history and in the beam of 
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his countrymen is secure, would want, to stay in 
such a job as the Presidency after a coronary 
thrombosis and an abdominal operation. 

Sometimes, I suspect, President Eisenhower 
also must he surprised to find himself heading into 
a second political campaign, Like many another 
professional soldier, he used to look ahead to the 
time when he could throw off all responsibility 
and take it easy in relirement 

I remember a day eight years ago — it was in 
February. 1648 — and the National Press Club was 
pivintf whal il thought was a farewell luncheon for 
General Eisenhower, He was at Lis I leaving the 
JVnr.flfjon, having finished hia tour us Chief of 
St aE ul the Army, He charmed his luncheon audi- 
ence by describing what he called I he "ideal retire- 
ment." 

It was, he S4*jii. L ut put n chair out on the porch, 
to nit in it fur r+ix months, and then to start rock- 
ing — fdowiy." 

It seemed a natural desire for a sol dier-fita tea- 
man who had gone through m much, contributed 
fto much, and was so deserving of a rest 

• * * 

Bui there was tn he no re* I fur Dwitfht Ei*ien- 
hower- The yews ahead saw him a* president of 
Columbia University, -supreme commander of 
NATO in Paris, and then T after a boom that 
would not die down, a successful candidate for 
the presidency, 

Some of the newspapermen who cover the 
White Houtre got the impression along about 1954 
that President Eisenhower had pretty much made 
up hist mind to retire after a single term, ft turns 
out that they were right. 

Robert J. Donovan in "Eisenhower—The In- 
side Story." an excellent book written with White 
House help, has this to Bay on Page 396' 

"From the time he entered the White House. 
Eisenhower's Hoop desire was to he n one -term 
President. In the years that followed he expressed 
l his "wish many times in private, and those who 
know him most intimately are convinced that he 
meant it. Nevertheless; this desire for a single term 
was not so lightly sealed that erofls^iimmts could 
not flow through it. Ooefiuch current, and a strong 
one, was flowing when the Presided went t" 
Denver in August, 1955. soon after the Big Four 
meeting" 

Author Donovan says that the President, in 
leaving Geneva, felt that he had "got through*' 
to the Russian leaders — Khrushchev, Rulganin 
and Zhukov— and that there would be times when 
the contact would he important for world peace 

"Such considerations." Mr. Donovan continues, 
"served a* a counterweigh r to hip desire tn leave 



office on Jan. 20; 1957, hut not yet a decisive one. 
He was still grappling wirh the problem be fun- 
hits heart attack." 

After the heart attack on Sept. 24 T according 
to the Donovan hook. "Eisenhower took it for 
granted that his illness haired a second term. 
Mre. Eisenhower was dead wet m:un:! it." 

The whole wit nation changed in Dumber, when 
the President was convalescing at his. Gettyshurg 
farm, 

Hi* frienrLs passed the word that hi? was bored 
still, that he was restless, and that he wbb eager 
to get hack to his desk in the White House, They 
were witling to bet that he would run again, pro- 
v if ted his doctors told him he could do the job. 

This talk became so widespread that a reporter 
asked the President about it at fl news conference 
in January, Was: it true that he had been bored 
at Gettysburg? 

The President scoffed and said hr hnd 1 a thnu- 
sand things to do in this world/* 

However. Mr. Donovan confirms the story, say- 
ing: "For Eisenhower Get tysb uT£ ntrne close lo 
being five week* of torment" 

"His morale slumped," Mr, Donovan continues. 
"1 Its spirit* were low. Pie fretted over government 
affaire. ► . . He was tense and nervous and stalked 
about the houae with a golf club for a cane/ 1 

Meantime, of course, the Republicans had taken 
heart, and there was growing clnmor for the Presi- 
dent to t hrow his hat in the ring for n second term. 

"Eisenhower," writes Mr, Donovan, "did not 
feel thai he owed the leaders of the Republican 
Parly any obligation to run a^ain, and he fol- 
lowed his own thoughts ,fc 

# • * 

In the end- according to Mr. Donovan, the 
heart attack was taking on the character of 
"merely jin intervening incident" so far a* the 
President's decision about the P J>6 raee was con- 
cerned. 

Mr. Donovan goes on to expfain thai certain 
consequences of Ihe illnes* canceled each other 
out On the one hand the President knew that he 
was more likely to have a second heart attack 
than a man who had not been stricken. On the 
other, he knew that there was the danger that 
retirement would bring him frustration that would 
he a greater strain on his heart than the hunkos 
of the Presidency. 

**Mrs, Eijamhowi*r/ r according to Mr, Donovan, 
,J diH not try to influence bis decision on*- way or 
u n Lit her p Some of those heat acquainted with the 
family believe I hat in the gloomy November and 
December days at Getty shun* she had come to the 
conclusion that her husband wan not ready for 
retirement/' 

To sum yp, nobody had tn twist the President's 
firm to get him 1o declare for another four-year 
term* 



20 



NATION'S nUSTtVTlSS. AUGUST j V 5« 



AIRCHILD 





The following airlines Ixave ordered 
Fairchild F-27 propjet transports: 

Bonanza Air lArm Frontier Airlvties Maekey Airlines 
Piedmont Airlines West Coast Airlines 



These airlines will be serving 125 cities 
starting in late 1957 and 1958 



The exciting new Fairchild F-3? is tailored 
to the needs of ths airlin$ opwatcr . . * eott* 
ceil ed for the comfort of the air travdw. 
Among its features are: Rotlx-Royee Dart 
propjet finffinex, £ SO mph cruising t $$5Q 
mile range* £9 passengers, lowest operat- 
ing cQ&t& r small field performance and 



pressurization. For the full F-2? story * for 
a preview of the effect of this new prop- 
jet transport on your airline ur company 
operations, write to: R. Jnmvs Pfrijfer, 
Executive Director of Customer Relation^ 
Fairchild Engine and Air plant Corpora* 
Hon* Hafferxiamt 1 Maryland, 
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i/il revealed to the world 
the amazing possibilities in microwave communications 



1 1 wo* iin lii-torir t\ay k 25 year* ago. whm 
ITaT on^im-ir* brntii+d a Tiiinowavc tele- 
lilinrir *i»njl frmii Calai* la Dover &m»t* m& 

f-'li^li-ll I 111. I. V ILru |mi- 1. 1 1 h k r i j 1 1 1 1 j 1 1 i k , i - 

Uotm wai hum with thf* fin*t dfiiiotwlration of 
iIm- ]4r + ii k f irii]jiEily r.f miHTi'W*iv>r l i tin-riMp-i^n.. 

Today, microwave radio link* >?|iiiii tin- 
[ iMlt'tJ Slfl.f*»i=, a- wi'H ,i- nijiiy other euiLtilrirr. 

In I lie brief time of one £enerution+ ftiotirrr 
I 1a T iirhievenjcnU have rapidly i-xpmidrd 
ilir kfim*lf i|- + it i\ii tj*r *if mit rottair* ITaT 
It jrj^ rj .|np provided Irrhniqui" nud • •|ui|>niriir 



tliul helped iniikr- po^ihie mdiiy'~ riHiifern irii- 
erowave radii* link.-- h*r Irle^raph. telephone, 
trle% \+um 4 I el em pie ring, airrrnfl ndVS[;jirmll, 
mid ullser vital -rrvire* inehidin^ over-thf- 
littrUon tnirrownvi- — an exHlLny *tep toward 
kill' ddV wliefcl T\ tiMi\ -jk.iti 1 1 1 1 - iv'ratif. 

Ifs only Hie h^innmjL fuieli te.ir, uhh 
world-wide faeilitre* for reecureh awl mumi- 
j.n inrirjj:, I I a T ru^inveru emit hnir I lie devel- 
iij^ini'tit ..I iifti iipjjJi^ntiniih i*f imerimave 1 ihul 
ivill hrin« even grenier lienetir* im industry, 
national defense, and your daily Bfo- 
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LABOR'S 

POLITICAL PUNCH 




KNOCKOUT 



Repeal of Louisiana's right-to-work 
law will have wide impact as unions 
use new strategy in other states 



THE MERGED AN.-nuv growing pow*r and 
ahnrpt-ning shrewd jiiws in pnicliuij pnllfji* hn* just 
r>'kid ntT in J^jiii.sjami. Tin- statr-V two-y*wald ri&lil- 
Ui-wtirk law tins In^-m ihj:h^J^J enVilivo Aug. 1. 

Impart, uf this poliiu-aJ i.uup j n th** l~^ v Sc-nih ^ i 1 1 
m fc\t far hoyond Qm borders of the Pt»Ji«*n State, 
It is bound to have* rppprtuaaif jiih ; 

* In ninny of the remaining IT sfcirt* with Jaws torn- 
innff compulsory union mernb^rahip, fn tht*e p lafco* 
uiJJ prpjw to duplicate Ihu Louiflijinu virtorv An I'urK 
lirst dui< in Nevada That stjiU- wiJ] vt r teon ;j rppftll 
referendum in November. AlijuJcb on right- to work 
laws uro uutidpated in the legislatures of 10 other 
alflfes, rifTtihiinp rn the NnltormJ Hiphl to Work Hum- 
niitlee, 

* In aome J 5 other state* where txincertr*d efforts are 
M»*M mad*? to pass rLght*tt>w*jrk laws and in titiJ] 
rilhera where the issue may come up. Potations wiih 
fi2,lKX) signjirun- havr ftird to obtain :i ri'frmn 
dotn on ranrht to work li^jibtSoti in Washington in 
November. A similar move failed in Montana last 
nmri1.fi U»L'jiiiMe nf inmitfirimir -iffrmlLircH: 

* In Congress, where iahor m**t s£Hgian wijf make a 
more determined %ht for repeal of SeiHion 14 <b) of 
the Taft-Hnrttty law if il tfUCreixL-j h elnf mg more 
frientfci to Conffrta* this fall This one -sentence motion 
of Tuft-HurlJey i^ mjcrai in the* riffht-to-work issue 
because it giv*-i flanelion to state Inws forbidding (x>n> 
puLaory unionism, ur tin i ij^h rln- fwteraf hiw iiseff o1fh-r- 
Wi« permits iL 

fn fighting for r^pe^l of S^-iion M J bj , labor strate- 
gists see a quick way to nullify in one sweep the iiopui t 

all ]? stair right-Lit work lawn with raspert di huHi- 
ncsses in interstate lumuiem' UntiJ (hen. it witl keep 
■ittJic king individual itate lawn, which the Supreme 
Court hittt upheld as valid exeepl for milrond and air- 
Mi n- employed covered by ihv Railway Lubor Act 

NATION'S BUSINESS « AUGUST 1B3» 



tt^fe r u U itt m ™ li ; aBHi by S***" 1 ^ of Labor Jnm f * 
Mitchells pubhe dnnunciatinn of state right- tn- 
wark laws, although th* Eisenhower Cabinet nvmbpr 
has int advocated repeal of the Tuft- Hart I- i-y section 
--m. Ih.njiw Ih.-m On [hi* IV>«i<frnl Kiwnhnivw 

^i>>, .Wtary Mitehel] i, S|J » kinpE fn, him,Hf. not 
the AdjuiDi^tratmn. 

What happoned in U-uLHifln-t Iwjjk studiwj r-jrwriv 
itrw the etiuntry by labor, hiwin™ and pt^itical 
iwide™ and oihern who, ttiouph not immediii^.fv mn. 
j^-ned with tte righL-tr.wurk L« Wi rn,v b, .iTmerf 
n.y future d«vfloprnentH. 

To cet rlv.- sti,ryf>f what fu»pp(n^J. j u m it huptirmti 
Ml,y u happHMsJ, and th« significance of whlit hiipl 
fK-n«l « Nation's Business Hiu, r W vnt tn Uuisianu 
to get the flmwere directly from Um> union official the 
husjmwiTOn and the legwlatiw k^idm invol^ in i],,. 
finl and .lost, fi^ht Tiiii- his i, t H, r ( 

law by thp Lnuisjntiu Legisinture on June 14; 
1. Labor', politic, drlv*. F««n OTfiiinization to ex* 
COOOn, the labor (pnups were united and worked hard 
«t* and Rff^tivuly to Rt t out the vt>|« for Ihf le R i 9 ' 
Lfttnre they want^ el^ied f1 g ainJ!( th.wt- the% 
wanted dented. Si, 0 f the sfven sL-.tr wnafonn whn 
■pwwored thr right-tn-work bill fo L9o4 and two k,-v 
*-"J-'t.»t« wlK. pu^^j it tj irnu|{}l th( . H , Jl]Sp - 
defeated for rfi-t'lection. 

f " J" £2 f whl *' b -"'"«« "trataey. U conswted of, 
i, con^ntrutmw on elettin(f fow>rnble lefUstive can- 
HidHt^ fJins avoiding an int^rnaJ ,pjit "Z X 
gowmorahsp raw; 2, after the legislature connnd 
undermmui,! n« W hi„ lT . to n^l from f«rni-di«!riH 
.■K^liitora by promising to retain righl-hxwork prnte*-- 
m ftir fjirrn workers. 

5* * »rl*nd ly Btrte acfmln j»tration. Nfiwlv led 

m L ^"J L ° n ** Whilf ,JM " JnHiW y n«traJ on riuht-fo 
w«.rk, hiid pronnaed lo flign rep*,! l fin *lati l) n if pa^ 
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WHAT IS A 
RIGHT- TO-WORK 
LAW 7 



A right-to-work law: 
DOES guarantee a worker 
thf right to work with- 
out being forced to 
join a union* 

DOES NOT interfere with 
the light to f ortn or to 
join a union, to bargain 
collectively, or to strike 



unci is reported 1?> have influenced tyitne legislators to vote for repeal whn 
oLherwtKe would not have dune so 

4. Rig fit- to- work complacency- Too many of those opposed to repeal 
"didn't think it could happen " Bimine&y runke did not hold together tightly 
or work as hard as labor. The issue was confused on the right-to- work side 
by support of some for Governor Long, by fear of alienating ;mii right- to- 
work legislators who were support rng business on tax and other legtslatirj 
and by labor's ^divide and conquer" appeal to farm operators. 

The Lotiisiona Legislature passed h righl-to-worfc law in 1954 after hitter 
and sometimes violent strike ftfT^-fing [m;h i product inn, ink mining, 
sugar cane harvesting und riee mil ling. Gov, Robert F. Kennon -supported 
parage. 

Under the law h Any latxtr-munagernent agrwrneni requiring a worker 
to join or no! to join i\ union ro si-cp his juh illf'sid Arty Iih k*mi picket 
ing or strike in support of such an objective was also Illegal and subject to 
court injunction. 

Lading force behind enacfriieni of the law WW tfie LouMana Right»4o> 
Wfirk Council* organized for that purpose by husine^w. industry and farm 
groups, Malm] n i OiHi^herty, president of the Louisiana Farm Bureau 
Federation, wari chairman. The i irgjinizatton wan Jul* r renamed Loufciaria 
Free Enterprise Association, with Mr, Dougherty as director, and hit 
since enlarged its interest to include other legislation involving the free 
enterprise principle. 

Ltthor groups mobilized their forces into United Labor Organizations of 
Louisiana to fight the right- to- work bill They entitled support from lead- 
ing clergymen* who uglified against the bill, and resorted to wild demon- 
strations and pressure tactics in a Losing battle. 

The tight for repeal began almost simultaneously with llu- rnnctrncnt 
of the law, The vote was Close: 2\ 14 in the Senate, where 20 votes are 
needed for passage; in the House, where n] votes are needed. 

Key labor figures in the repeal nghl wen- E H. Lijr" WiWiarns, prr^i 
re-iil r»f thf N«>ui>;jiina AFT. for more than l 3\ year and now regional director 
of AFL f it): B Raynal I Shorty ) Arlatti head of Lzihor'* league (or 
Political Education in New Orleans, and Victor Busiie of Shrevepurt, ex- 
fK-ri+.-nced lobbyist for the Firefighter* Union and president of the new 
AFL- CIO Louisiana State Labor Council* 

The AFL and (TO in Louisiana were among the First stale organ rations 
to unite after the merger of national AFL and CIO last Dei-ember i Jover 
nwdect Long, Sen Russell B. Ling and prominent state legislalors hailed 
the merger tit t-eremonies last April, shortly before the tesinlaHve pension 
opened on May J. 

The governor-elect assured that "labor will have a friend in the gover- 
nor's onice." Senator Long criticized right-tu*work laws, and several 
stale legislators promised repeal of the controversial statute. One of theni 
was State Stfix B. B- Raybum, a union member and pipe litter by Trade, who 
introduced the repeal bill and the companion hill to retain righ Mo-work 
protection for farm workers. 

Obviously labor had done its job well long More the luflfi leeislarure 
rimv^ned Victory over ri^hr to-work was r-w-inn hailed in the labor press 
hack in February after the decisive run-nfl primaries for tht* legislature. 
First primaries were in January. 

The Louisiana Legislative Gonuiuttee, composed of the executive boards 
of the state AFL and (TO and representatives of railroad and other un- 
.itfiliated unions, spearheadt^d the statewide lask of getting new men in the 
legislature whn would repeal the right fo-wirk IJtw 

Th^ 1 Jeaders. under Mr. William*, who is * hainnmi of the committee, ap 
proachr^d it us l* practical pnlitii.-ad job uf etivting frieods .snd deflating 
enemir-ri. 

One of the first steps was iirganiscution. Anionic the memhens of the Legis* 
la rive Committee were repre^Mitotivw from all over the Mate. With their 
ifcid, and in ct*oj*?ration with LLPE* CIO Political Action Committee and 
the Maehimste Non- Partisan Politic-al LetLgui\ local organisations were set 
up in cities and parishes frotlfltieift) where biht»r hnri inemhem or friends. 

In Ihe iK'gmninfi (he local or^ani/ationji con. >-nrr o. ,| ..n • i ■ ,h lying and 
registering union memlvra and their friends as voters. 
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Later they c rincftM^lKl pnlitiral rlinics in every wtjoo if uV ntufe. train- 
ing members and wives in pnietieal politktd work and discussed not only 
the big is*Wr right- to- work, hul .iUn other Lotucs that ufTeel worker^ rtueh 
iw taxes, unemployment eompermtiuft nnd workmen'* <xanjMii>arion 

'■We wanted to show I hat we were not just ugiiin&t something, like right- 
to work, but that we were also for things thai thepublie wraikl aniepL 1 " Mi. 
Williams aaid in an interview. 

Most labor's political effort wa& devoted to dty and industrial areas 
where 1 the p^mmtage of iminn members was higher nnd whi-te ii ruuld he 
more i nJlm at! Lai. 

In New Orleans, Mr. Arktti business manager of glaziers' local an w -II 
tm head of the local LLPE, did a professional politic! action job. He kept 
wall charts showing a breakdown of registrants and voters in ev£ry word 
jiiif} pre* fin t in the city and listing the prjli Ileal aclivitives Liking phiee in 
every section. He utilize I sound truck s organized motorcades and door- in- 
door canvflwunE. 

tn many parts of the state preempt orgarii/JitioriH ran campiifrns, nrpan- 
ijjed worn eru* committees to make uhom mutae!* anil rail on their neiph- 
bons and frit-nd*. The wruwn let their Erni^ra K their drutfRmbi an- 1 nUn-i 
merrfuinf.-* know how ihvy felt, 

Mr. Williams estimates that morn than 70 per cent of the 200.000 union 
nu mbers in Louisiana were ropifltered to vote. 

Business ■ourws say labor spent SftHMWO in the campaign, most of it 
from outside the state. T his could not be confirmed. No report of political 
spending fn stole elevn»n>= is required Some nf the money was raised 
through $1 contributions from union members, but most of it come from 
union treasuries, according; to Mr. Williams, who would not flay how much 
labor apent. 

The Political AfVmo, which Is published by the AFL-OIO Committee on 
Polities! Education, rcveala a little about Ihe finuiu ial end of the LauLfttana 
c'tmpai tn 

"The story of Louisiana," the publication say*, "serves an object lesson 
ro tradn unionists everywhere rbi! if they i skr IhHr nppe-iJ directly to The 
people and are not afraid to spend a little money they can help get pragrro- 
sivr candidafm pJoetPd." They raised money "riRht from their union treas- 
uries" lit support gtw.id t-audtdatt-i Liud defeat ihoae n^p^asibk- f.>r pacing 
1 1 1 1 - ri^lii to j i k Liu ii adds 

Most or the funds were spent for practical political work, urbanizing, 
registering informing members on where the rand ids tea stood on the right 
to-wurk issue, getting out the %nte. HardJy any went for advertising, radio 
or television, according io Mr Wiltiama. 

The AFL-CIO movie. "Injustice on Tried." an attack on right- to- work 
hiws. was not ^hown. (THum- fighhrus rvjjivi] showed on television a lf>. 
minute movie, "You Be the Judge/' produvrd ;md diHtributed by Kanum? 
for the Rjght-tfNWork* ati organization trying to got a right-to-work Ijlw in 
Kansaa.) 

r " h i * strategy m the election?; wiei to concentrate 1 on the tegislatfve candi- 
date :nnJ disr^fr«ird \\w hn< governorship fiphl Five oh-o. rm ludinp form it 
( Stivornor Long. New Orlearw Mayor de ljef»ep«t MorriFuiri Eiod a candidate 
supported by fh*' reiirinit guwmor, wi>ri< running Far < ri>venn»r, 

Wh**r€^K Mr fxing pfnfniii<rl to bfi ncuCral on &pm\ of right -to- work, 
lijUjr t'undidrred hiin in favoi uf ivprw] hocatL^-' he htui ln-r. : n i:.n meir &idv in 
past on tlyii issin ■. Sdith- Jalxsr peopEe wire fur Mr. MorrE^ia. c^vi-n 
though he wart regarded as being against repeal. Both candidates, however, 
stated that they would .^itrn n repeal lirll if «<J bv iIm- N'tii^hitore 

An endorsement of Mr. Um^ would have split labor and hurt labor's 
ehiinreti in hiiiin- nf the legislative racm Mr. I^jiii^ wmi a . Sc.ir rn:ijorily in 
the flmt primary, so labor did not face the problem of making an endonje- 
mf«n[ in a runuft\ 

J'Jii-. r i.ii. | -■ - j j -: 9 "fT Although many Iegklat€>rs who fnvonsj right-lo- 
work were re-elected, many of those moat <-tosely identified with passage 

the law weo^ kmx-ked out by labor's punch. Thwe w* i rr^ the results: 

t of frl who vol^d for right-lo-work, 37 were re-electtxl i W in the Sen- 
ate, 27 m the Hotsae), 

Out of 48 who voted agauifft right- to- work, 2fl were rc- ela ted i aevfm in 
the Senate, \& in the House). fConlwurd on pOftf VI 



GEORGE MEANY, 

AFL-CIO president, 
told Nation's Business: 
*The results in Louisiana 
are encouraging. It was 
just a case of labor doing 
a good job. We will 
continue our unrelenting 
fight against these anti- 
kibor laws in every state 
and in Congress." 
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STUDY SPOTLIGHTS 
INDUSTRIAL PROGRESS 



Census of Manufactures, first since 1947, shows trends in 
growth and decline in various manufacturing categories 



trihul 



UNITED STATES manufacturing industries a*n 
tr-ihuti'd $J Itf hilEinn in value to our economy in 1954 P 
a 56 per cent rise in seven years, according fa tiie latest 
Censut? of Manufactures now nearing completion. 

The pt : r iridic ^Uifly hy the Commerce Dopartmenr^ 
Kiil'k-uj of (he Ortsus ulso found ihal America's 
2B8J200 factories paid SSG billion in 1954 to ite 16 mil 
lion workers, a payroll rise of JK* per cent from 1947. 
lli study i* ivimpiled from demited factory reports 
and Bureau of Old Age and Survivors Insurance rcc- 
ards. U is the only comprehensive measurement of 
factory establishments, rmployiuent payrolls, prod- 
uct* manufactured arid other industrial data. This is 
the 6rst complete compilation since 1947. 

The value added hy manufacturing, a yardstick 
of the ettwmjc importance of mnntifarturin^ induH* 
trios, increased by $41,7 ballon in the 1947-54 period, 
but one fourth nf the climb represented higher price* 
Nineteen of the 20 industrial groups studied showed 
increases in value lidded. The transportation equip* 
nient industry led -ill others in the L even year period 
wilIj .i $7<i hillinn id- re-aw The nonelectrical machin- 
ery industry was up $4 .5 billion Fund and Idndri+d 



AVERAGE ANNUAL CHANGE JN 
OUTPUT PER MAN HOUR, 1947-1954 

ALL MAN U F A CT U Rl N G +2.9 % 

Tobacco manufacture* + 6-1 

ln«trunt*nttt and related products + 5-6 

Che m I clb Is and product* + £ . 9 

Leather and Leather products +3.6 

Food and k i ml red product s +3.6 

primary metal jftduatriaa +3.2 

Eloctrlcal machinery +3.1 

Stone, clay anil gtasft products + 2.H 

Transportation equipment +2 6 

Rubber products: + 2.6 
M 1 acftl I a neou * man uf actu res < i n- 

eluding ordnance J + 2,6 

Non« I #ctri cat machinery +2.6 

Printing and publitrong + 3L3 

Furniture and fixtures + 2 2 

Pulp* paper and products + 2.1 

Teatlle mill products + 2.0 

Petroleum and! coal product* +1,9 

Apparel and related product* -f 1.0 

Fabricated metal product* + 0,8 

Lumber and wood products +0.3 
Comput§d /row CViiaitj rtnd data 



products industry saw a S4.4 billion hike. Only tex- 
tuti mill products decreased in value added, down 
SS5L iniJJion. 

Dotweep 1&47 and 1954, total factory employ ment 
rose 1^71,000, led by the transportation equipment 
makers — up 535,(100 — miscellaneous manufacturing 
industries including ordnance— up 238.00O— ntic.1 food 
industries — up 208,000, 

Six of the 20 industrial grtuip^, however, ktuwed 
drops in employment, with textile mills down 210,000, 
and tobacco, rubier. leather, primary metals and non- 
clertriral machinery each losing workers 

Manufacturers spenl billion for new plan! and 
equipment during 1954, with r>rpe?iditures highest fur 
chemical and chemical products industries. 

Though tnuil pay roll a rose 59 per eenl during the 
period, an at'cunipanyinK increase in factory hourly 
wages indicates a more modest increase in production 
houra- Lhaec worked by biur-mllHr workers 

Here are Important changes shown hy various 
industry frroups. 

Transportation equipment, tbti faMest growing 
industrial group, climbed iron* place in MJTO in 

third in IJH7, beciinie 1ir*t in I9&4. Value added tort 
135 jK^r rt^rit l^twff-n 1947 and l^, eraployinc-n^ in- 
t-rc*-aw?d AG per tt?nt. tiiring 11 per t^nit i»f nil manu- 
facturing workers, this group turned out 12 per cent 
of the vrilue added hy all nuintLfarrturing industries, 

This r^pid jfn/wth wa.s due primarily icp the airtrraf I 
and parts industry, whotk* value dddfd ahot up 541 per 
cent between 1947 and The nuitor vehicle and 

pjirlfl industry Rriiw 7[i pn*r rent, nhioH nnd houL^ rose* 
3.1 fn j r tx j nJ, but milroud oquipun-nt devlined 2 fjer 
rent, and nKrton yrle* und hiryties dropjH-d 41 per cent. 

i'-nntinued growth i* ^iRnifted by the million 
tiii.9 industry gruup f'|H j nt in 10.V1 f^r n.-w pl:ml nnd 
equipment- Dim t ion nf psmwlh is indieattd by the 7ft 
per oent of this amount spent by Live motor vehicles 
industry, j^kJ l > pi^r voi\\ hy thp airtrftfl industry. 

Food and kindred products^ dropping from 
fir«t phice in 1£4? Unnw.-irjnd in 1954. employed 10.S per 
cT b nt of the factory workerir, prtdurt^d 1 1,5 |K*r « k nt of 
the iMul vedue added by .HJ nuinufurturini: in-hi- n n 
Biuploynwrit inr reaped 1 4 pt-r wnt tetween 1947 and 
2954, and vnWw xddid rose 49 per cent 

Value added mcTeased in all major sectors of the 
industry group, with meat products up 55 per cent, 
Imkrry ^lkkIk Up 44 pi'r 4+ i nL, i.iniiLrd Uvute uji p<T 
rent, h'rain mill producfe up 2? jh^ tt-nt, lh t ' hc»v<Tajre 
industry tip 2i> r^er^nt, sugar up 7 per cent, and candy 
up 2 per cent. Dairy product* and frozen foods also 
Lnrtttaied. 

These comparisonR (ihrtcnrc- sjgnifir;m« rlianKew for 
indivfdu:iJ indUHiri^. Among ^rain mill products. 
Hour and meal dn.Teas4**| 'j\ pc-r f.^nt, but cereal break- 
fast ftHMfe iiDLTeiiserJ ptsr cent, animal feeds increased 
49 per cent and (Continued on ptigc ?€> 
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Value added by manufacture 1947 and 19S4 f(*fru7nuM<>j iottfrt) 



Transportation 
equipment 

Food and kindred 
products 

Nonelectrical 
machinery 

Primary metaf 
industries 

Chemicals 
and products 

Fabricated metal 
products 

Electrical 
machinery 

Printing 

and publishing 

ftp pa re f and 
related products 

Textile mill 
products 

Pulp, paper and 
products 

Miscellaneous 
manufactures* 

Stone, clay and 
if ass products 

Umber and 
wthod products 

Petroleum and 
coal products 

Instruments and 
related products 

Furniture 
and fixtures 

Rubber 
products 

Leather and 
leather products 

Tobacco 
manufactures 
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1954 expenditures 
for nt*w plant 
and equipment 

1 354 | fiHrtt W in tin of iiwUnvQ) 

$928 
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$94 
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$5.3 
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Oil 
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Lots Jifljv 1947 
from 55 J U> $4 J 



$2.9 $4.5 



$2.3 m 




V A I tlft added murvt accurately 
measurts the economic iznpur- 
r.uit-e fif mAJiu furl tiring indue- 
triefi beciHiue it Himintttcfl dupli- 
cation by ahuwinff total product 
manufactured piinun costfl of raw 
malarial** *ffiii manufactured 
pjirtts nud cum f.<>iienlM, £ applies 
fuel*, purcho&vd electric energy 
ii nd contract work 

Jilufk bar .q'tiow-i vntnc oddud ici 
ISM7. Money %ure in stray por- 
iJun Ls toul far 1954, wirh irmy 
four representing growth jiince 
1347 



$775 



5423 



5342 



$236 



$78 



S226 



$533 



$751 



includes ordnance 
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12 
months of 
sound growth 
ahead 



Gains will be gradual and fluc- 
tuations will occur, Du Pont 
economist tells what to look for 
in steering your business 



WHAT ARB THE prospects for business over the nexl 
six to 12 months? Many Uurinees derisions depend «n 
a sound nn^wi.'F to this question. 

At ihr moment, the husmcsi trend i$ unrrrtmn 
It is difficult nt Hh.'sI. to measure wmumir develop- 
ment* accurately betwt^n June mid Sep1ernhr?r hi- 
i-JiLiSf at .HM^mraJ fidjusEmentfl tu tin- « tit tin tics for 
vacation shutdowns, auhimuhih- model change*, etc. 
This year, in addition, th«rc: has been a major work 
stupjiMUf ]n rh«- s([fJ indiL-lry rind :m inventory fitnh 

k'ni in thr* ^ulnnutliih- industry h nipl fr.Mti- trv 

analysis further. Both of time eircuimi Itinera have had 
ili"- i 'lltn t of anrtxIuiHinp the rwunud summer dip in 
ttattatical meomirea of general business The task of 



Ira T. Ellis, economist for E. I. du Pont de Nemours & Company, 
sees solid basis for business expansion this fall, says gains during next 
six to 12 months will be gradual rather than sharp, with divergent 
trends in various industries, points out the abnormal increases of 
past 15 years shouldn't blind us to the economy's basic growth rate 
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the nnxiEyst (rrfiny. therefore, Is one of determining 
how much of Ihiadip the result of random influm^. 
hnw much Ihe. n^ult of nornuit FreaHorml influences, 
nnd how mm-h is cyclical. Kven if conditions thin aum- 
tnrr iwt* saiinfttctmily explained, « In- question about 
(he outlook for tall still remain* la be answered. 

Prior to the steel strike there was no consensus 
iimnng economt^ hording business proHp^rte for 
Ihe fourth quarter of I95G and early i%7 Some fore- 
saw ft definite upturn in business this fo.IL Others «* 
pet-ted the "Stniijf Jil-liiw?' 4 recession of the past aix 
months [i* continue with no Hitfnifiejint movement in 
either direction. And still others looked for further 
wciikeriinf! ovw the nrod dx monlhs 

A [though the -nlevl atrikr rcsofvrd mme defciyri le- 
nient .ifHiur immediate outlook, the hro;id differ 
enees of opinion hi ill remain irmr^rninj? the next 
direction liu^iii^ will take Kv mil hr^e, thc*e differ- 
v lifts* reflect m\ .jrmlvsjs uf basic iufjui n« es at work 
in the economy rind lire not subject to quirk changes 
Moreover, (hp i-conomir impm I oj tli-e hNh*I strike hn* 
been interpreted quite uniformly by c>ronormfit« rpp- 
li-entirjiJ: e-irh pninl of view, thus tending In cancel 
out its effect in any {.txnparison& 

Sim* each of these views on the short- term outlook 
ls held Hy economikits whose opinions are highly re- 
garded in die profession. a hrief exmriination of thejr 
r wuuminiE is in ordnr: 

The case for a rise 

Tile case tor a fall upturn is bsi^d largely on tbr 
expectation of recovery in rLUtoniobile n-tail suilo 
■ nntinued ii.se in business investment in new p]ant 
and equi pmenl, iind an upturn in expenditures for 
n*idontud construction, together with the continuing 
increase in rortsurm.T spending A shiirn ir-covery in 
nicel production will add to thin upturn, but fa Mil 
essentinl to this analysis Or her factors mentioned are 
stepped- up federal government spending for defense 
nnd sUde £ind fotal government spending for rwids and 
if'htKilp The imporliiiU t?m^d e lenient, however, an- 
considered to l«* Ule first urroe faetors. 

Automobiie production in ihn ifrsl *ix months of this 
year was 25 per cent below die record fi^el of IfKVj. 
although retail deliveries were down only Ifi per cent 
Present sebfldulefl call for the output nf r.nninrf I mil 



lion enrs in tl>e <:urrent qunrtnr, but for o sharp revival 
in thr fourth qtttllci 

Most J957 model* will be completely reHlyled, and 
th** hope is that tht*se new »tylea p [irohabfy acrompa- 
nied by some easing of credit,, will stiinutate a rise in 
cor&uniar ^pendinfi for automobiles. 

Business hwn huitdinrr ni*w plant and buying 
new equipment at a sharply rising into gmce early 
3^ Tolnl f^^nditun^, Tor thefie t>urpos*M In the 
second quarter of 1^56 wow ptv cent «n«jjter th^n h \ 
Etn» firHE qwnrter nf 19rVi i ^. j asorudly adju^te^l ■ Kertmi 
jjovernnient nnd private surveys hur^I rhat npemdin^ 
for nt^w plant ond equipment will Lk* even higher thL% 
fall. While this represent** only ,j a mslintkiiion of the 
n h i in Trend and not a change, it is counted on to pro^ 
vide strong additional support for the expected forth 
raining upturn, 

Hottie builders, so far this ye^r have put under c«h 
gfructinn approximately 17 per cent fewer hi>uhH^ thin 
duriny llie -hovh' jH-rimi l.i-i veur, although dollar cm- 
penditures for new housing are down only n little more 
than ei#hl p< j r rvni Higher prices and a jnvater pro- 
portion of larger houses account for I he smaller drop 
in ending Tht fc downlurn in hou*mj* ^l^rl.% fo uUrih- 
uted both to ihe sJiort;^^ nt murtgagi* fnndh .mil m 
*fM."cifif rt^triciicaVi on mortKii^e lending which were 
put into effnet Mummer Recently risinp intens! 
rates reflert the relative »horU*ge of Icndable fund^ 
Thry have made mortgage* iparticulnriy VA and 
FHA) less attraetivi' In long-term mvesbjj'ri. Higher 
nnnimum down }»iiyraeiii.4 fnr VA and KHA buyers, 
official dt«iapprovHl of mrirtK^ge warehnwiing by i urn 
mercial banks, and limitations on Savhig^ anffc I,<moi 
AsMJciaTion hnrrowing from the Federal Home Lu.m 
BankN hjivc nerved to hold dcrwn b«»th the demand for. 
.jud thrHiippjy of, BiitjrlBEHg4- inHjia-y 

Thtwe who |iH>k for improvemenl iri r^identinl urn 
Htnu^tion this fall expect o major change in Federal 
Reserve cn*dit polirv \*hm wme furthei iel:c?(ali(m oF 
apecifk: r^striiin^ on rnurt^a^i! Ii-oding 

The case for a plateau 

T1n>rf/ v-'hu espei-L lie He or no ihiinj.^' in ihn .'um-.i 
t*i penertd htusinpss thw fall Ivyund n normal re^-overy 
in sitwO prnduitinn, question, rirsl, wbi lhtT a change 
in nioncfary policy aciuiilk- will tuk<? place, and, 



The case for a rise 

Fall upturn ba-sed on expectation of recovery in automobile retail sales, 

the continued rise in business investment in new pknl T^^^^s and equipment, an 



upturn in expenditures for residential confitruction, l^KB along with a con- 
tinuing rise in consumer spending. St^eel recovery would add to this upturn 
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ond. whether a change, if it does occur, can have the 
ex pet- ted *Ei mutating effect. 

Aa to the likelihood of a change* they f«| thnt t.h*> 
inherit ocurionm strength in the capital expenditure! 
program will provide enough inflation potential to 
warrant keeping money tight ■ making due allnwanre 
for changes in supply to meet ieasonal needs i. Fur- 
thermore, Ihuy point out thuii any prnnnuneed soften 
iiil: of bigness wrmld hrinj: n bruit sonw easing in the 
money uuo-b't by i>*dm oitj the Hi-ncuid fur credit U'iih 
no action r^ulred by the Federal Reserve BoartL 

group minimizes the effect of a change in 

inrLirv poliry Thr-v *mi1irlfi l}i:iE its. nl v fatitafft 
other than crprJii n-rm* or lhe j availability of credit are 
behind decisions to hoy a ear or a hou^e. for example. 
They ?ay that itmsumers are jnHuenc-ed by such tilings 
sm their attitude toward the future of husinww (their 
income and job security. tht'ir present inventory of 
poods or houses, and by the ^v\- md ■ r i i ■ ■ >- i; i|« :=L 
of the- product offered. an well as by low down- pay- 
ments and lung maturitit-b Credit facilitates sale*, it 
does not raiisc rhom 

They point nut thai in i^B mmumen? bought n>ore 
(ban J. 3 mill ion new houses, 7 million new eon* T and 
7.5 million TV sets — all records or near records. The 
downward idjustment exporipneed by these industries 
this year, therefore, han been from a peak level miner 
than from anything that could l>e curi$irferiejd normal 
Thi«e who do not see an upturn believe that more time 
may be required for mnsum^rs to digesl those inven- 
tories, and re-enter the market in substantial numbers, 
regardless of any eadng in terms or the availability of 
credit 

The case for a decline 

Those who anticipate the beginning of a recension in 
the fourth quarter look for a change in underlying 
brain iw ^ ntimeju whic h will have a negative enVr 
<>n inventory building and the- huge capital • ■■. [jriidj 
hire program. 

Total manufacturing and trad* ttivi>nlr>rie^ are ear 
rently at an ail- time peak of mm ih?in $J35 billion. In 
the. paut 12 months (he book value of Ihese inventorien 
lias risen by around S6 billion, or eight per cent. 
whe_reiis? sali 1 ^ have im. rt^Tnit hy ]»'ss than threes per 



ecu! It. should be pointed out, however, that in ^en- 
tones were too tow at this time las! ytur TFih= inv^n- 
ifii .v-^.ilr- ratio fn raid- 1955 was at itsbwesl since 19iS0 fc 
and many rnanufacturern hud difficulty in maintaining 
operations or sejrvicinif sales. Moreover, the bulk of 
inventory flccurnuJatjon during the put 12 month* 
haa been in thp categories of purchased materials and 
work in proved, i;a t hfr thtin m finished and 
the inreate^t g;iins have been made by iindn«:t ri-rad wlrare 
n h i \\Ai klutf* An- ihc highon! : machinery i Thifl 
would suggest that over-all inventories may still be 
in gtrnd to lanes, despite the large dollar total. But 
since the zidnjuacy of inv< nlm v ir> Jiluaya judui-d in 
relation to injected sales, a change in expectations 
nan quickly convert the umic physical volume of in- 
ventory from an insufficient supply t.r a Mjrplus. 

Plane or intentions to build new capacity and buy 
new equipment arc. by definition, laieniud jo w-aril 
rhi- fnlim-. There j.h ni , pj.nm,-: ih.il lln^e plans will 
be carried out simply because they have been an- 
noiJini:edr A trlumj?e in the business climate coutd 
ijiiickly lead Urn ^appraisjtl M f l apftd spending plans, 
invulvinK nf-rh]LiM the |M;isi^nemi j ni nr caneHlidinn 
Of projocta not already itndenvay. In vinw of Iho value 
of contmi'tf j'llovidv jjJaeed. a pf)twihle reappniisd 
i if I he i in tli Nik would rtfTerl bimiuess principally in 
J 957 rather than in 1956. 

These possibilities are the bftaja for the pessimiatie 
view. Those who expect the beginning of a buaiiiesn 
det-line say thai disappointing scales jn many arms 
during U?"»G ■ in some cases dissapi>nintmc<nt that lie- 
gains over IWii dido' I r-qutil the gains LSloo nhowed 
i^ver LfiM.' will Uvid in inventory liquidali^o nu*\ to 
a downward revision in capital spending plans. In 
their view, inventory liquidation and some reduction 
in capital spending planti ate i xpin led to t aune a cut 
luck in profhiLlion and to bring an end E>» I he iis<i in 
general bewinew that liej;an in Into 19M. Any shack 
r, j deprisrfm^ nt-ws from Wib=hington al.st* could have 
tin* same effect. 

Striking a balance 

Having Iwked at the arguments l£* ua now come 
In the quesition. wkit am we expei 1 !" 

In my juijumeni, the prc^-nt mixed trend* will be 




The cast for a plateau 

r 

Forecasters of little or no ohaflge this fall feel there is still enough 



inflation potential to keep money tight; ia Hr that even if change occurs in 
monetary policy, 'M'- credit only facilitates sales, doesn't causse thorn. Con- 



aumera need more time to digest their inventories, then re-enter market 
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The case for a decline 

Those who see a recession beginning in fourth quarter point to peak 

inventories of $85 billion, say that change in underlying business 

sentiment, disappointing 1956 sales, 

j toil 

could lead to inventory liquid* 
ation. reduction in capital spending plans, ^^^^^ end the business rise 



fallowed hy further gradual expansion Lib in I'-^l 
n^umin^ no cull [■ n r ih^ntre in the international situa- 
tion. 

The economy has been through an adjustment 
of major proportions rftie jn^ the ftfwt 12 months. The 
magnitude or thla adjustment in hidden from Lhn 
casual observer of economic- statistics because of the 
way in which divergent trend* tend lo cancel out 
The Federal Reserve Roard's Index of Industrial Pro- 
dm/hun measures l he W'\ *'him%v r*{ all manufacturing 
,ieicI niininji industries; (pross National Product repre 
rv i n1s Ibr NpLiI vjiluf of jj<-., M U innl -u^rvKxti prcithatH;! 
in a given period. The recent decline* in automobile 
prrwluc lion and in renidenluiJ construction have been 
GlflM to j i large degree by the increase in machinery 
output, in industrial and mmmereial mi&truetkav 
and in consumer tipendins for nondurable goods and 
for services, 

The events of I he pant sis months have hud the 
orTeet of correcting certain distortions Ibai developed 
tale in 1955. 

The prices of gome temmoditit's i copter and rub 
I H-r i were bid up beyond any sustainable range last 
year. They have mire retreat^ to more rrali^Eir level* 

The shake-out in the stock market la^l spring 
brought it lo within a few points of u year ago 

Automobile sale* ;uirf residential construction an v 
now probably more closely adjusted to normal rnarkH 
demands. 

Inst! ill men l deM repayments are now riainfl more 
rapidly thun extensions of new credit. 

In the light of these corrections, tbe present spotty 
weidtne&SLw nbould not he viewed with JiLima, hot rather 
as adjustments Uiat will pave the way for renewed 
Expansion. 

There are many dements 4 if strength in tUv under- 
lying economic Hihiatmn osiiy despite the intejiup- 
Unti in hifvl output. Around 67 million people an- it 
work, in addition lo nearly 3 million in tin- sirmed 
forces, Civilian employment h now *iaiu* 2 million 
above ;i year ago. Total rx^rsonal ineomt fc is up approxj- 
rtuitely SJ5 billion from la*t y«ir, on on Einnuftt busk 

A solid fiasis for business expansion this fall exifito; 
but ir will prolmhr.v mjt ben pronounwd upturn liki- 
the one which occurred late in 1954, It will gup- 
poittd hy iwtf rapacity operations En Ihe ^-tee! n\d\m- 
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nv, .in InerffiL**- in output of the aulomnhili^ industry, 
rising holiness spending for plant and €?quipmeni, 
riiatig iHjnsumer spending, and by tfomo ovpendon in 
spending hy s^ite awi Jtwol tfr»vi'nitnetii> TU'n* .in-, 
however, many differEttceg b^wwn the sunirn^r cjf 
l^f>1 jind Uie ffuinrneT of 1956, 

The year 1954 was one of unr.wtninly among cMr 
turner* and hu^inc^ssmen. U employment was risings 
production wns well below the level of the preeMin^ 
yeiir and inwntori«j» were behiiz bquidnted Muny («n 
*iunwr and buiunm purehasee were lK?in|E deferred 
until die outlook elsirifk^J. It was apparent \o rnany 
pih-wvi-rs by thi mil - if rh. n rii^ bjjil ll fwl decline 
fiad atMHil run its course. The combined effect <if a cul 
in otfreuuijd income triifcs, tin* expiration of the excoB 
profits tux, a HIwtm] Khoosnii; bill. And a rnone(aj'y pol- 
icy of active ense w^re ^ginning to he felt. At this 
fjoint riutomohile m^nufai torero intmdutvd m w ro<pd 
i t* tb.'ii wen- except iunjij 3 y well rtxwved The slurp 
rise thai fallowed i;- now history 

Thi*, yi-ar, in ronlriwt, bu^JTH^s inv -i hiivt- 
Ijeen riaing rather than fulling, and consumers have 
lk*'N I'auying autontril)i](H3 jtnd other durubfr poi:d.s at n 
kiijgh noe for ihf p-l-t 1^ rnonlhs Alrhoupih m 
duslries- have hni^mirily unoH-d n-S'.turces, othiT> 
are seriously held back by shortage* of skilled tabor and 
of manufacturing capacity. There is simply not enough 
*J;iek in thv i < t»nomy lo |h-rmil :i ri^ nr more tbuli iwn 
ui tiirtH' j.H^i ceni in (ini^ National I'ukIuciI in real 
trrms over thi j next. IL^ months. In mntrast, tirnss. N«i j 
tsonal Product rtw* nine per eenl from the third quar- 
ter of 19J34 to the third quarter of IOTA. 

Th«* goals of tile present huge ■ a pi fa I exparwinn pro 
from of busing tan bt^ w hi^ed only by diverting eco- 
nrjmic rf^umw fmm the product jon of iTin^umer 
such ir. autumubiles, other duraijlt* goods, .mri 
tn Ihi- prixliiiiion of irivw1m"Hl Nurh i ; 

■ruichinerv .ind aiLiiiuf.it tori n^ pl.inl To .H'cumpliKli 
this major shift smooth ty. n fturesponding shift must 
occur in the al location f^f income and credit Spending 
.ind l^irrowiiijs for consunipUt'n must lie limits m 
fa vor of int rt^ased .^sving, or prices will hr bid up f)ver 
chi' \uf\p*r rr-nn our economy can inrnwisc the output of 
both eowuifier and producer goods, but it cannot do r-n 
litpidly durinR a I2-rnonth ^rifid whith starts with 
output Jit r,r near rapjicity. fCtotttteaeA *tn page ft/^ 
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to see Ike- 



see 



Shanley 



Upcoming elections, pressure 
of White House visitors will 
emphasize the key position of 
Mr. Eisenhower's "no" man 



FOR THE next ihtw months the screening of Presb 
dent Eisenhower's ^uerfi win be one oF Washington's 
harden! jobs. 

The Pre* id r riJ normally heavy schedule will hi* 
intensified by the upcoming Novernliej' elections, the 
windup of the Congress] onnl action 'he sometimes 
nigra* 154") bills a day! find diplomatic duties made 
i nun- . Tin i.jJ by fm> world relations with cfimmunist 
nations. His leadership of the "vigorous, active cam- 
paign' 1 which the Republican* have promised will 
mean heavy demands on his Lime*, In addition he 
will try lo talk to as many iig he can of tin- hinsdroriE; 
of people wbtp try evm day In him at thr- While 
House, 

Helping so simplify the President* ia.sk will be a 
ii irn Lr-. .n i- IriAhninn nnrmirj lienuird Michael Shanley, 
ScH'r."i;if \ h- IV-iiUtH h] j?u j nhower and ?i man of ntt- 
jikTous responsibilities, A major one is ^boosing who 
shall get to see tin? President 

His task is monumental. He daily receive* some- 250 
telephone* calls am i n...n. Moo score of liters front 
people who want to have a private talk with the. Prod- 
ih rit This vast number does not include hundreds of 
other reqtusrts that am tivmnwd out by the While 
House switchboard pjkJ the s**erctarial pool and newr 
math Mr. Shanley— requests from political favor- 
IMljljfllrft county hogcaJling champ ions, artichoke or 
soybean 001 >. ii: , pi^r^Lon.-il h i rid- Hhn kern arid such. 



PRESIDENT'S VIEW of Appointment 
Secretary Bernard Shanley is fi*om Mr. 
Eisenhower's chair in the White House 
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From this multitude. Mr. Shanley tup* four or five 
a day— le® than two per cent of the total— for the 
privilege of having A brief audience with Chief 
Executive. Since he has to I urn down 9« per cera cif 
the requests. Mr Shun ley has come lo be known as 
Mr. EL^ithower's "no" man. That is hut or» of the 
service he performs. In addition he b Mr Eisen- 
hower s confidant, consultant and advwer; h£| ttbnotf 
iTmylant contact and somehmes golfing partner 

By Che very naiuiv of hia job, he it the President's 
buffer 21 rid .shield, literati v unci ii^orutively He sec* lu 
it that Mr. Eisenhower is not exposed to unnecessary 
chores and pre&mrfe» frnd (hu-il thi.- President** work 
load is better halumcd. No one has a greater appn *'Sa- 
Unn of thr burden bmm by the Pnv.ii ten l anri no one 
tn official Widish inff ton, with the possible exception of 
Mr. Eisenhower's penwnal secretary -Mm Ann Whit 
man— has dosor minute -to minute, bour-to-hoar daily 
contact with Mr, titeenhuwer 

Tfee« fef^raibill ties eaJJ for the wisdom of a Solo- 
mon, the nutiencp of i Job, the tact of a diplomat, the 

1 harm ol i nurinee idol, the firmness of a drill A r 
goant, th* endurance of a marathon runner, the per- 
ception and shrewdness of a rn Hilary strategist and 
the dedindion :md devotion of a St Francis, All of 
these qualities M r ShnnJey possesses tn Rood measure, 

'The moat important part of my job," hi ,r ^ , 
idlocrifimj the President ft time; budgeting hia day for 
the things he ha* to do and determining whom he shall 
fw and for how long," 

The President's schedule, dbruplcd Ky his npenif if-n 
but in full *wing rigam, i* worked our with nil the pred 
sion and care of an airline timetable. The task starts 
on thf premise thai Mr, Khenhower lnvartaUy niumv 
up at his desk at 8 a_m. — or earlier— und works right 
Ihroutth until noon. Then there i.s t,uuk for a swim 
in rhe While Holism pool-- unless he makes a trip to the 
golf courso or dw idi* tn hii u few chip shuts on the 
rioulh JtiWTi. After I he hwini corm* lunch; I he r«t pre- 
-scribed by rus physicians, tlv^n hack to the ofrV e uhour 

2 p. m, until 6 p m. 

About (Jin*- limes ;i week Mr. Eieenln.'.Mw \ms meet- 
ings at the residential quarter* utter office hours, per- 
haps Willi Secretary of State John Foster Dulles, Sen. 
Walter F f r^jr^L- or some other government figure. 

So, many times, it is 7:30 p. m. before the President 
finishes his dny. 

"He's carrying a bigger 1< iad of work flint e his heart 
attack than before/ 1 says Mr. Khan ley, 

This make* the job of allocating' the President V 
time that much DXttfl difficult In working out me 
Pr^irlenlV daily- schedule, Mr. Shanley must make 
Him- ifiat there i> divi-r^ifinHio]^ ihnj tu- stritt^ n ^ IMJ <j 
hwLlnnne in »>riin^ Jipart hV mncamt of r inn ■ \h\- ] s re<i 
dent devfites Ut i-idh'm, d> nwt^siiry luifjerwork, l»i >*r-irT 
lonsut la lions and to the other duties and details that 
most lumped 

F.veii. I hi' iippoiiitmenta rauflt lie t.tci}ani id ao that, 
for example, thr> Pn ^idi-o! dot^ not Jiavi^ the NHtiojiul 
Security rountll or the t T ai>inet in alt day. This hap- 
pened a i Camp Djivid whim the President was in the 
i-jirljer &k*#w ni roruperatinri, from hrs hrarf .iiimk, 
and it provi*d an extremely tiring exp*^rii j n<'t« for the 
Chief Executive, It occurred during n firief hiiitu^ 
when Mr. Kiseuhowiir had tie afjpointmi n1 sH i.-tnry 
liut wlveo Mr. Shnntey n^iirnj^d tn (In- inh after a thiw 
months 1 rrtiremeol ln^ gi-tve the Pri^idfTitV daifv w<ir k 
ing dchvdulr mtm k eltange of ps. . 

Another Shan ley ehore is to Ktreamlin^ tin* Presi- 
d<> ufs piper work. He mm to it that,, when a problem 
in brought to Mr. Eisenhower for de*riBjr>n h the etiifT 
W'ork m doru* thoroughly. Mr. 8hnntey i-.in >.ld tumr.l 
at that sort of effictoicy operation. When he earn? to 
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Slit'plierding inToresnxi senators und rm^ 
reecntatf^ea at bill-signirig eej-onionies is 
om of Mr # Shanley^s White Home duties 



Washington with 1h,- la^nhower Adminlatralion In 
I » J. hv stfirted out hh rtpi-i ial eounsel to t\w Pn~ii 
df-nt. As such, he master rnmded much of the pn|ier 
work IjeW ir reache*! I he President ^ desk. Ur went 
over every pa te of l-^islation that rame to ttie White 
lioiKe from i onfrreSE and mudu n^ominendatJon^ for 
prudential signature or win. 

Not ,jn«. in lhfi two yiw* he served » n that post 
did the Prudent reverse one of his oHommendaiinnK 
Theirhon-cubi he devi^d for iUr Pn^tident in thi,t job 
he ha.s earned over inlo tile presumt one. In the old 
duva, it whs customary for a president to tfign n>kitlne 
Ir.insf^ of rnditarv orfir-er-i from one assignment to 
ancriher. Sometime^ tlii« mean( ihe Pn^ideni hud Tn 
*Jgn ;j<K1 suqh letter? a rJujr, Mr. Shiinley looked ini^ 
the matter and found that it was custom—ODt l*W 
He abolished it Now Mr Ei« nhr.wt r wxm ;w iver 
age of only IfJG letters a day. 

The PmOdrnf onjinarjly getis hundnvfe of invita- 
tona each week to attend function* in near and far 
PJiwwi— ft county fair or a meeting of American lieqd* 
-1 «UiU- M f-VinMOM- h.dl pyiia ur a colLetfr eom 
a^menE Thi- otiftn up to (hiii a.orh more work for 
Mr Stanley, whu niu.^ work uul minyte details of 

|.e^nV,m..l y.,.,, whether They lie to (m^-v,, 

hotel a few hf.H-ks iiwjty mr a hmnqu-t 

f'lr^t ofT Mr Sbanlry wumdh out rhe Presideatw 
* 1 ' f J Kisenhowe; drn id^ to arrepE an invi- 
tation then the wheels start turning- nt least a month 
befor^ the event. Mr. Shanle> got* into n huildle with 

r~p i i~i i j i i r Mi J A-:.,-?,,n< si u,i Adanw. Prwa S*^re- 

^ ( Hagcrly, sptwh writer Kevan McCann, 

Gen Wilton I'ithum, Jamei Itrnvh y. chief of the Se^ 
- ret Service White Hoi>.^ detail; Dewey J^»ng rhfc-f 

Ir.irw^jrL^tinn Vuntimwd oa ^ ^ r ;. 
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WHAT 
FUTURE 
EXECUTIVES 
MUST KNOW 



Tomorrow's managers will have 
their hands full. Here's how 
Virginia's new graduate school 
of business is preparing them 



WHAT WILL BE industry"! major prufelenw five* 10 ( 
or 20 yeara from now? 

In the opinion of Charles t Abbott, d+ a an of the new 
graduate school of business administration at the Uni- 
versity of Virginia, one major problem of burinesa 
Inmormw wiJl Yx- finding thi* tc?p rxei alive hrnin* to 
solve all the oth* j r problem*, whatever tht-y may be, 
swiftly, as they arise, 

Tomorrow's executive must be able to keep his ex- 
pensive phymc&U und engineers busy, juggle autumn - 
lion and union negotuiiionq, find new plant .sites a?id 
keep production {firing during t h r- reloeajjoq period, 
find ni-w jirmJin Is, be dmrming to hi« stockholders ,ml 
gove rumen L and put the <\jmrn unity (."hest fund owl 
the top. all at the same time. 

This rrtan. Dr. Abbott believe^ will not be a special- 
ist in any of theskt field.* **o much aa, simply t a man 
with an intellectually sharpened mind, a man who has 
Iwn trained to think and isn't afraid to do it. with 
daring, on bin feeL 

Two ytaurs ago Dr. Abbott was culled upon to start, 
f rnm scratch, a graduate wbool tn teach the young men 
who will run tomorrow* huainesses what they will 
rnosi need tu know. Bui before he could hi- gin t^ii-hin^ 
diem, ho had to answer hi* own question: What will 



1 



I hey rwerJ to know? f>r Abbott and a small stall of can- 
Btiit&nts put in a full ymr of research and planning 
More one student Wan admit Uii to the school. This 
June it completed its finst year of opera £ ion. The dean 

tnd his faculty rin-mbera believe that they're on the 
right track. 

What Rood is a graduate hiLsmeaw ^then*!? Hos* will 
the ETiiin wJhi ^jwJids two years in sueh a school ntack 
up agalnsi another man who spends am equal length of 
time in a company's trainee program, righl there on 
the job? Dr. Abbott believe? that the trainee deiinileK 
will he worth more to his employer in current dolt&rs 
and era la at the? beginning of his third year with the 
company than the businc?sa school graduate is ut the 
beginning of his first. It Is only after ftbout five years 
ihsit I In- -i -I li n.| graduate begins to pull ahead L 

but then, in Dr. Abbott's opinion, be pulls far ahead 
He has already met, in the synthetic atmosphere of the 
ehistsrupni which permits an overall view, problems 
pertaining to general business management The prob- 
lems the trainee has faced generally have been confined 
not only to the particular industry, but to whatever 
depar Inib-ni he happened to he in. 

Furthermore* it is only the top few corporations 
which huve 1 hi- means to maintain any kind of long- 
range training programs. Thousands of averagi-shped 
American buainetetes i-un take in only a few men over 
i hi ■ years nnd must gamble on their choirs Thtwe can 
benefit heat h> advanced college study and training. 

Hn sirups* !nii-i.v in u \* .-nod ut mj..1i ^n-ul . h-nige 
that no one can positively say whirl lis needs will he 
tnmorrmv. "Whatever we're learning ihree years from 
nuwuLjsdil U> lw a different from whn\ we're doiru; h;da> 
— otherwise we'll be wrong/* Dr. Ahhott says. 

However, certain reasonable conclusions can be 
drawn. There is full employment today; industry can't 
l;H .ilJ (he men iL needs. The sharp ly rising increase in 
population will require more production Vet the tag 
between the time thr individual] i* horn and the tim. in 
begins producing is getting lunger und longer* due, in 
purl, to increased ^hooling and military ^rvk"** At 
rhe s.heii^ rirne, eompulHory retirement is iinTe.ijii.nph 
i utrin^ iifF m/in power at thi L other end. 

One answer to tin- iin r ■ - 1 i iu hIioj i.-jpie of manpower 
m automation. A great technological revolution is 
uiking place; ct*mpttnie?j are fighting Tor lechnulogtate 
to such an extent that a Ph.D In physics with no «- 
p*'j'iefu - e ean take of! hi-: ^roduoiion robe one roinute, 
go to work for Sll t (XKl to $12 P 0U(J a year the nestt Busi- 
ness has ntways been in a period of change. Today, 
.uid increasingly so In thi luluh 1 . it ia the fantustic 
speed of this c hange that maikes the difference. Dis» 
pei'Mion rihd r*>kii'jition ncld \u \hv r« infusion 

A.-H cliJiNges in methods, even pjodueLs, Inhume in- 
er^tutingly nece«sairy 1 jud.m iri;in;i^Tnenf woo its awn 



Prohfow involved depart- 
mental coordination in 
production of ram plicated 
machine tool Descriptive 
required pages of text, 
diagrams and photographs 
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One dei ice uxed by class 
in product ion is case 
method* Textbook wiuni't 
required; professor cited 
actual problem faced by 
company in region 






h i r* f"i pcrmssi-ii'O it. m:iKe inofle . hvaurey Ln 
the competition far a HtearJy labor supply, mdu&try 
will j-s.su me 1 11 tin- und mure ri^;poreiihi(Hy Jn commu- 
nity affairs. Business will be more and more open to 
the publjr-. in Kovemmcni, h> ongrowmnl comnut 
tm. The problemi* attendant on labor, Luxation, fi- 
nancinR. morgefs and consolidation will net n»recon> 
plicated, not leRSL 

To product* uV kind of man to handle such prob- 
lems, Dr. AhbOtl started out with n faculty of hand- 
picked professors He really wanted only 20 or 2B stu- 
den la in the first year, hut of the TO43y applicants 
ftflfi too good to turn down. They C&E&ti ftam 20 col- 
leges, ranged from 2D year* of o«e down to 21. The 

average atfe ^V;is L?"j 

Tin- ^i-hool'H fii-si -year nnim**, fill required, are Ac- 
countinB and Statistics;: Analysis of Busincf* Problems 
(written' ; Blinking find Finance; Economic, Political 
imd Sound Environment irf Biuiincaa; Marketing; Or- 
ganization. Human Relations and AdmlnJ^tratlon; and 
Production arid indLLstrtnl Munugement 

Of the vvund-ycar courses only two. Analyst of 
Busmu ^ I'mnlctiiH i oral i mid Business Policy an* re- 
quired. Eleetives are. Accounting Thwiry, Advanced 
Production Problem*, Advertising and Promotion, 
Business Conditions Hod Business Hyi-lea, Uusllll^- 
and Government Relations, BuainesK History, Business 
Problems of Agricultural Industries, Business Prob- 
lems of Suite and Local Government, Corporate Fi- 
nancial Mann tremens Cost Ac-counting . Employe Re- 
htioas, Factory Management, Lochia rial Marketing, 
Investment Mamigtjnwnt* t^gsA and Tax Problems 
of Business, Management A.mimimfi, Management 
of Financial Ins t it u lions,,. Management of Sales Or- 
ganizations, Market Policy and Strategy, Person- 
net Administration, Population Change and Business 
Development, PrioM and Price Protection, Property 
Management. Insurance and Estate Planning* Re- 
tailing. Heat-arch Course 

The tfchooi goes in heavily for the case rnethod 4 as 
dw-H the Harvard School of Business, from which Dr. 
Abbcjir. cHme When I lie Hludenl gcLM his master V 
degiw in Business Administration fie will have hud 
thrown fit him 12 c&^pnihlems a week for 6n week* 
The cases are taken from fife, they've all been expexi- 
onci*l by an actual concent. i'Yequenlly r Eir- orohh m- 
involve factors m whirh the students have bad no 
previous experience. This \< a condition, howevci 
whicli iJiey will f;Kt h all their working Jives. 

Mnuriiv DuvJer. professor of business ndminifitrn- 
tn.ni. lvJii-v<*ri the executive of tomorrow will bo in the 
unfortunate pinjlr^u of h.-iving iirifr tijoc m which tr> 
0»[ike up lii-H mind. 

In mijwt *'iirporrttiorw tocljiy, »ohi<f«nsof nuiny 
Ir-iiiH in Jiu.^initfM urr lrmfti»d by the- Lvipncily i»f fiunuin 



MAJOR PROBLEM of business uriU be finding 
top cjrecuHp«. any* Charter C Abhutt, formerly 
0/ Harvard Business School, now dean of Univer- 
sity of Virginia's new graduate school of business 

beinjni to upt-rate m<vbanical computuni and jdinV 
ruU^. Busing cannot afford to employ auffirient niiiti 
power lo obtain a]] the answers it would like to have 
As frfcrtramY upmputere bfccmw avaflithle in h*i\\ 
quantity and pricp Ui Uli^Se corporations, id I this in 
forma lion will br wrapped up and In id on the esei u 
tiw'a disk almost immediately. He. poor fellow, will 
have to make up his own mind just a.t quickly 

Th* re W Ti dny a Or-crl for okw up-to-date in- 
f»nnfjtinn [hat will lell the production e^-iuiive ne ? 
how his function can beat be performed in the jijpmw 
pu/jJc f>f busim^ enlerpriiie Wiih elnirnnii com 
iHiietr- nini'e re.nlily .jvinlable iti [be future, hi>wever. 
ros4>«rcri teams will be able to arrive at quicker ibb 
Tions. But (hey won 1 ! be worth much unle^ there*» an 
executive who can comprehend the iiiformation and 
make immediate use of it. 

One wny to develop this genius of the future is 
through the ea*e-work inelhrHi in the ex:imtnolit--n 
Profe^r Davier ifave his class in production, for ex- 
ample, he asked no questions from n textbook. Instead, 
he put before the class; an actual problem facing an 
actual company in the rejtion Professor Davier hnd 
nmoe ,:i (horouKh t*Judy this phod Ulh description 
nf the problem required several pafft\s, ioclnd^i rhji 
Kraillift and photogmplu ■ hf the coiti|woiyV prodm-l 

The product ifl an extremely complicated tiun bine 
[ [ , wei p hi n st A?% r erfl I tons , r f Vj n It n «rW « n /«^e 74 1 



Tin* xtiuhwU were 
given four hours 
to amlyw the 
company and 
its problems 




Tfiey found 
c total of 

15 

advantages to 
present procedure 



bui listed 30 
specific disadvantages 

and mad? 30 
ami practical 
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Glass promises 

new age of 
progress 

Here's what industry hopes to do with versa- 
tile material that can be lighter than cork, 
heavier than iron, hard as steel, soft as felt 



GLASS HAS changed Irani n wimple 
and unassuming materia] into a 
scientific prodigy r endowed with v^t 
potentialities, possibilities and se- 
crets thai mankind never before 
dreamed il had. 

Sonic enlhLLsListc, in fact, main 
Cain that we jut entering & new and 
dazzling Age of Gloss. Industry is 
already Tnakinii boats* airplane* incl 
pari* of railroad trains rind auto mo- 
bile out of Blase?, Within the past 
down year* the flaw industry in the 
U- S. has. tripled its sales, multiplied 
its products and has graduated from 
being « secretive, crotchety and taei- 
turn craft iM« itn industrial wonder 
surging with ideas, dedicated to 
scientific i-esenrch and as alert to 
public relations as a politician in 
election year. 

f i lass wtis the first industrial prod- 
ui i En hp ma nu Carlo rc^d b> white 
men in th> k N^w World. It is the eld- 
est synthetic material known (a 
r ■ j v i I i 2.£i T j i > n mp Ee? i » £ pi a aew a re 
dale brk to WNW U And yet 
or Dr. WiEliam W. Shaver, of Corn- 
ing dlass Works, Coming. N. Y.. 

"When the average citizen thinly^ 
of glass, he thinks of a window, a 
mirror, a bottle or a tumbler. Until 
recently aur industry had regarded 
glass in this limited manner. Now 
we think of glass as an enpineerinft 
man-rial* likeateet. H«*re at CVwnin^ 
we have about Gft.OOfl different for 
mulas for mtiking glass products" 

QIm is made tighter than cork 
and heavier than iron, as hard ay 
steel and as soft as feit P tissue paper 
thin and in plates seven feet thick 



to prutet i nlwf rvi-fw uf n ml ear hlnni* 
Glass is cast to be strong enough to 
withstand sledge hummer blows of 
so fragile that jt shatters when a 
bt&\ note is played on a violin, tt is 
made into paper, draperies for in- 
ivrutr decoration, insulation Co re- 
tain fires within certain areas of 
aircraft and window panes thai en- 
courage chickens to lay more eggs. 

Last year, grealeot in its history, 
the glass industry in the U. S made 
K million Inas ri-f glass into products 
ranging from flimsy decorative bails 
for Christmas trees to windows, for 
guided missiles that must withstand 
friction-productd heat of 2,400 de- 
grees F. Some Si , 7 billion worth of 
glass products were sold. 

This postwar surge in glass came 
about because the industry is pro- 
moting mure vigorously find intel- 
ligently some of its estabthhed 
S'l-.fijJts and creating new ones, 
More than 75 per cent of the Com- 
ing (ilas* Work*' revenue in iSJftn 
was from article*; that were not in 
existence in 1940. 

Among the country's leading fllaay. 
producers are: 

Owen* Illinois of Toledo, whi h 
specializes in glass containers* Lib- 
by f>werw-Ford Glass Company* also 
of Toledo, and Pittsburgh Plate 
Glass Company which #per inlize in 
the flat kIohr field; Coniing, which 
aiaki^ 35,000 different product* 
ranging from its fine Steuben cryatul 
to glass sewer pipe; Owiro-Cortiiiig 
Ft hernias (Corporation, of Toledo, 
and XjOF Glass Fiber* rompnm , of 
Toledo 

t "orninn. which plcmhl back three 



per timl of its gross into research, 
lias lonjj bwi3 regarded as the most 
scientific and glamorous among the 
prlam* makers, Curjting made the 
heat- resisting g!as>=, Pyrrx, in l^lfi 
and i dozen years later, with two 
European companies. porFerti»d 0<m- 
perinjf. which made glass five times 
stronger than it had ever been. In 
3 936 Corning east the dink for lh^ 
mhmr -if I fir Mtumt J^aJomur Ob 
servatory*? ^riant feliwope TIvIh niir- 
ror, i lh 1 1 Hilly regarded as the world's 
most famous piece of gla/a, is 17 
feet in diameter. 

The other glass companies, how- 
^'Vi-i. hnvc recently br:pun to ( fc hfii 
lenjte Corning a topspol in re^areh. 
Pittsburgh Plate is building a multi- 
million-dollar, ullramiKJern rc^earih 
center ;md pilot plant Ihnf covers 
2fifMNj<l scpmrP feet. 

An million TcihrnL iI (Vnter 
at Toledo was dfxlicalE d last f.ill by 
Owens- Illinois, even Ihrmgh that 
finn ];ums Jo n^n^n! the ^plehian 
branch" of the kIass iiuhiHtry. fjisi 
year 7?> ptfi" rent of glass product ion 
wm in glass enntainers— -O-Fs spe- 
• ijkliv which brought In only 37 
per cent of the industry's income. 
That Owens-Illinois has its sights 
set on more exotic pre«iuebi than 
bottles and jars is indicated by the 
580 workers employed at the l\vh 
itr< til t V-niirM- 1 r n delve into the prnj*er- 
ties and potentialities of gtass, 

Jl Until the turn of thda century," 
soys Janice W, Maekett, O-Fii direr 
tor of research, "our industry was 
making gliifis I he way it always had 
done. Until 25 years ago, the glass 
induslry had merely trade seemta, 
ll hiid Nn ri'Jil iT^vU'ch. in f*n 

easy to make it did not inspire or 
require rewarch. The materials to 
make i t ^and , * . »da , I imc— a w lying 
annul in almost exact prrjportions. 

Owt^rws Illinois' most fascinalinff 
studies presently are its Technical 
Center's te«ic researt-hes into whaL 
glass really is. More progress has 
fieen made fhe paat ten years in 
understanding glass Ihun in all th* fc 
paat <» k nlunL a K. hut knowledge is still 
sketchy It ls known thuii glH.su \h 
inert, unaffected by heat or cold; it 
can stop or conduct electricity, und 
laboratory-miide glass i* iwn nid 21 
hjdr t imos a& strong as ordinary 
steel. Glass fiber in twice ad strong 

piano wiir 

r,lasa" wi>rtkne*s in its hritttcne.sa. 
(.Ince itjh surfaee is scratched* gla?is 
is easily shattered. The basic re- 
^-aich seeks in tettfn the cause of 
this brittleneas and how to stop it 
Owens- Illinois rnse^rchers figure 
that rhe industry is realising not 
mure- HMO * 1 r 1 1 • pi-r 1 -enl ur po 
tential strength. f rhey believe mil 
in a few years they will be able to 
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Cinderella's slipper is oitt hat compared 
with fabrics of decorative Fiberglas yarn which 
are now being woven for madawte'i footwear 




giant lenses for aerial cameras made from glass 
w.iih high optiral tfwililu make it possible to di\liti- 
gtttsh the windows in bandings as far as 14 miles amy 



WINDOWS of the heat-ubtflrbhifj, eye -mm fart type 
of glass admit natural daylight and at the same 
time help control interior temperatures of buildings 

COLORED FACADES of glass panels that come in a 
rainbow spread of hues as shown here mill provide 
a new facing material for the buitdings of tomorrow 
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NVENTION 



EXPECTED 

DEMOCRATIC 

KEYNOTES 

Government for 
file people— till the 
people 

Stabilize eewwmy 
witfi federal 
bulwarks 

Iwreaw welfare 
benefits 

Nrw aid for ititmtt 
frirsfiie&ff, labor. farmer 

"P^h Broad ba&t tax eat 

litwtrit t merger**- 
Monopoly threat* 

More federal resource* 
development 

Stim ulate man* 
buying power 



These are the planks that politicians 
predict their parties will draw up as 
action guidelines for next four years 

THE CLIMATE for future biuinww. activities will be forecast this month 
when the Republicans and Democrats draw up their campaign platforms. 

Democratic platform drafters meet in Chic^ifii Aug b"; Republican policy- 
writers assemble in Saiii Francisco Aug. 15. They meet in each case about 
a wrak before- convention time. 

The two instruments not onJy will preview the li^bl -provoking issues 
of ihm year's national political campaign, they will set the oniric execu 
tiw And conptswional action over the next four years. Any successful 
candidate for national office this year must live up to or Uv& with his 
party's platform principles. 

Here's a preview of the IXnHJcratkr and Republican platforms. 

They have HpeciaJ significance tliis year hi light of the possible election 
of a Republican President and a DeniocTatie-cnntrollpd i 'on press. In such 
a bipartisan atniosphere the aims of both parties could bear fruit in the nest 
few years. Then:- rould be some plum* for hu&inctis and some lemons. 

The f] !j i [form is necessarily an amalgam of i.he diverse views within a 
political organisation. Its Eofly pmiin.-ic-: sometimes uwnt kept Hut this 
traditional iratriiment does embody party philosophy. 4ind tfenltt'-red 
throughout its declarations are pledges for action in a number of fields 

Though no one knows* what the exact language of each platform will be. 
the philosophy, sense and tone of planks vital to business can he disclosed 
on the basis of known party principles and interviews by Nation's Ri -hine^ 
with political experts and veteran lawmakers who helped wriie Else !9o2 
platform. 

Democratic strategist* feet sure the dominant theme; of their platform this 
year will prnHuim Kovernmenl for the pi hi pie— all the people. Around 
(his could bt> huih an attack on Republican bias toward bitf busmen The 
document will cull for increased welfare benefits more federal projects to 
develop natural resources > new aids for small bustneistf and the farmer, a 
restriction of mergers and monopoly threats, possibly a broad -base tax 
cut and better inti<r rational politic. 

The Republican platform can be expected to aci?Lum the end of war in 
Korea and the waging of peace since Korea. It will claim G.O.P, credit for 
thf< greatest prosperity in hktory. tax cute, a balanced budget, a stabilised 
dollar, decen traJi zation of powr^r in Wan I miff ton. natrjeted government, 
regulations and advancement of minority rights. 

"We will be guided by the principals of Lincoln as interpreted by Eisen- 
hower/" promises Sen. Prescott Bush. Connecticut Republican who will 
bead the Committee on Resolution*. 

"Let the government do for the people only what they can't do for them- 
selves, la dealing with people, be libera), he human; hut in dealing with 
government and money be conservative;' the Senator said. He added: 
"Thii isn*t going to be a big businessman^ platform just 1-jecause 1 was a 
busimw executive for 3o years." Mr Bu*h was a partner of Brown Brothers 
Harriman & Co., hankers, and a director of the Columbia Broadcasting 
System and nih..-r . nrporations. 

He predicted that the- platform will promise to create a good atmos- 
phere for all business und to remove any handicaps for small business. 

The Iflofl Democnitir platform will be drafted first The Committee on 
Resolutions and Platform is made up of a man and woman delegate from 
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eac h state mid U rritory. Headed by Rep, John W Mi:(Virmni-k of -MaKsa- 
chusette, it will henr propr-tiah of orgitnbEatiuru waking specific plaok> 

Subswimttees then will work on particular planJa. Finally i drafting 
commit tew will hrniirfier out the wording. TIur r*iwerful imii rs n imputed 
of politidarjs representing varied viewpoints within the party It is picked 
by the imtionm" parly elwirman with the odvtfie of Ipadjng Candida te&_ The 
proposed platform traditionally is presents to the convention for ndoptkm 
fN'fnrphraJJdliritf rn.sc'lfrr ;i pari-^jHi-nimJ nomirnH- ln-jyiiw. 

Drafting the platform ie an irksome job, tn the tense draftinjr sessions. 
ih* wording ot what later may appear m dull purges tries the emotion* 
The? strain caused one nian tu cry -a such a session in 1952. 

This year, fashioning the platform promises to be as tedious and ticklish 
an ever, particularly for the Democrats. This seem* true because of thr 
nature of the economic boom, the unrest stirred by (he si Im- .| inicKriitfcm 
issue and the apparent encroachment of the Hc-pu hi nuns, on D(*rnocratic 
fthfiflflfjplty in the held of social welfnre. Thnw will be but a few of the 
muvH the politician* will consider at Chlcujru"s Conrad Hilton Hotel. 

Tin- KfjfKLhfii-m Cunmiiit**- on Re^iluuYiu.s which will wrile itu p*irty'ii 
plntfnrrn> a bo in uOro p teed nf a man and wnmnn delegtitv from each tftflte 
and territory. When it meets in San Francises Palaim Hotel H will have 
Llic- ^rtiic l i fe l lUr I.X-im 'era**. Til? ii.O.T ;vlU kjiu'A ihe wording uF Ihe Ih-irin 
eratiu platform as well at the Candida le iHuiurLTilrd 

Here's a rondenwttion of probable ninjtir planks of each platform: 

Prosperity 

Democrat: The piriform undoubtedly will blurf the economic Ik torn as 
top-tuaivy prosperity It will state the Democratic belief that the key tit 
prosperity is to keep m^L^ purchasing power high. 13y making #ure then* 
i.4 enough mouei in 1 hn- pockets of n><| only 1hc corporal ion f'^.tuliw 
but also the farmer, laborer, small businessman and consumer* an expand 
mp market is assured. Mast demand i*? what spurs, business to produce' 

To counter the <i. O.I 3 , prosperity rherne, the Demm TMiir pJutfomi i* likely 
to state that the number of bufumsara increased mortt under the Truman 
Aclrninrntnuiun than under thfi Eisenhower AdnimiHtralic.fi. ihw- 
more investment in plant and equipment, the* rate of business failures wats 
lower and total output wu* \i\f:\.b-r 

It may charge thai corporations" proftte and j tinkholders' income hew 
soared above workers* iin oniu and farm prices*. 

While the over-aJI cost of living has held steady under the Republicans, 
the cost of housing, rent, gas, electricity; HMHBc*! nin\ furniture and kitchen 
appliance* have risen hitu e 1**^^. 

ff«pubJJ«n: Tha plaLfona will itrH.ire tbut pru^perity hHanuurrd to record 
pfftki^ with the Crfowi Natiorad Product reaching the billion mtt> 

despiU- the Ji.ffii.-ul ly oT shifting |i> a |H'ucetiiiie ecunoniv. lL prukilily will 
declare that expanding income has been widely fthared. with more tjer^pk- 
uaving more money lo spend tlmn 1 rify cvr-i had undei tin- DeitUM raLs 

Despite the t r K , r^o^■rJlLs , prediction of runaway uillalxon, il will say tJie 
Adrninislratirin fr^tl the i^ominiy of nmimb and lu price* stable 

Arnericiin enlerpris* 1 and initial ivi* \wt< LntMi j^ivni fr«*t* ivin. .illimin^ 
bu&Lness of idl aLzcsi to expand and prompt r and stiiattLn ti»|E invi»lmejit 
The Administration h:is Lujil IhiI a pro^rani *■! pc-ttiri^ iki^ »ovi>rnnirnl oui 
t*i LXimpetiTiuEi wit}\ private induKtry and will contima? the drive in this fioJd. 

Foreign policy and defense 

Democrat: The plaiform undoubtedly uiJt jiU-dgff uruvr^inB i-itoitj? tu 
av^rt another world war, wtatiruf a beJiof that pe*c« nud «ecurity can b« 
iuhieved if the United Slates stiita to policies laid down by past I>t»mo 
i ralic A d in in iM rations, particularly collective treaUcs with otht-r fn^ hjl 
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Greatest prosperity 




in history 




Enaiumgu private 




erUerprise, initiative 




Proclaim waging 




of peac£ 




LimU government 




regulations 
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Stabilized ddhr 




Balanced budget 




Decentralized 




power in Wuskinfton 




Cut Uutes for all 


Partner nhip approach 




to develop resources 


w 


Reduce national 
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PRE-COKVENTION 
PLATFOKMS 

i-tmitniit-fi 



ferity 

DEMOCRAT: 

Mass purchasing power is 
key to prosperity, not trickle- 
down policy of itpurring 

httSH<rw in *-y t ith supply 

REPUBLICAN: 

Prosperity \$ amurrd irh* >- 
ecottomh' controls arc kept at 
minimum, encouraging 
business to produce 



foreign Policy 

DEMOCRAT: 

Free world -pacts with other 
free nations initiated by 
Democrats and specific 
policies are urgently needed 
to keep peace* attain in ter- 
nat io H ai nn der standing f 
disannamiffli 

REPUBLICAN: 

Pmce achieved under G+OJ*+ 
will be contifftt' d o* will 
drive for disarmament, hut 
guard will he kept up until 
Reds nhow good tuition* 
by deeds 



imrw U may riil J For -peHrl. propyl Is Uu Middle Ea*t trouble «poffl. The 
plunk may contend that the Republican* have played politics with foreign 
pnlfcy, have not reuojniized the spread of communist influence, have almn 
doned a bipartisan approach to foreign affair* and have fallowed u course of 
nptimi&tk drifting. 

The plank surely will pledge continued support and strcntfthenine of 
the United Nations, and note that Ihr United States through thifl organiza- 
tion moved swiftly to repel Red aggression in Korea. The party will pmmi^ 
to strive for dimirrnatnent, heller international tinders Landing of American 
tim-t and prmn plea and broader use of United States funds and -kill.-, in 
undnvtvlopea countries* along with expanded trade among free nations. 
Republican; The piriform will probably say the collective defense policy 
which warns thai uggrexdon will fan- unihd free world a i: lion haft stalled 
communist military expansion, restored freedom to some coniniuniat- 
diiminated arras and diminished the danger of nuclear war. It may brand 
the Democratic party as the "war party." 

Gaps in collective defense have been filled, Agreonie:ntM have been 
signed with frtendly countries for eKchango of atomic information and 
niiilftar materials* Republ imns will continue to strive for disarmament 
it may say. through the cabinet- levy] post created for a "secretary tif pence." 

The platform probably will propose tnereaaed flexible atilhorily to meet 
the new Soviet economic onensive. It could a Ida cite expansion of inUir- 
natiunal trade and new emphaxis en techriiml aid pn^rain^ for local self- 
help, G.QJ* National Committee officials ^y. 

The plank may take note of Secretary of State Dulles* visits to scores 
of nations along with the visits from dozens of foreign dignitaries as si 
method of promoting understanding and keeping prestige It will pti^dge 
rnntimje-d support of 1he UnilnJ Nations. 

Defense 

Democrat: Likely to be pli*jged are fujl defeiiHe prepare 'diies^ with de 
veJupment of nuck\-ji' weapons, superior air power and intercontinental 
missiles along with adequate forces to meet any kind of warfare. Some 
rhange in procurement methods to promote tone competitive bidding and 
more deferis* business for &mall firms may h> proposed. 
Republican: Thr {} O.R probabty will sny it haa achieved the grcotofit 
preparedness in pea<Tetime history with effitn'eney and economy. Its new 
policy of being prewired fur a long jjeriod of uneertJiLiih lather rhm > t 
ting arbitrary dates of poKsihte attacks, it ran .say. pt^rnntK lk«i:ihility u> 
1 1 induct research, 

[ In.- plank will probably s;iy that inndiMl miswile rt^i^arrii and produetion 
are being given lop priority and LI. S. iiir puwer Is equipped tu relali^Li 
niassively. de-Spite Demwratie charges of inadequate air power. Prraident 
Ki^enhrjwer^ military k i sow ledge could be citetf in planning defed£§e. 

Labor 

Democrat: The platform will rite Icgi^Htfim favorable t« lahir lhai bri^ 
h!en im^ded in pa.nl Democratic yearn as wdl aa recent nwagurett to htAp 
labor, &uch oh the increase in the minimum wage to Si. whereas Ptwidftvi 
Eisenhower favored a hike to only fiO ceatrt. 

Tho AdniEnLstKitiim will bt- critici'/jfj rss an|ilalx)r wherr-ns the tX fc nio 
rratic party will !>e piiTurr-d as LiIkuV ln.-nd T)\» : ]h luocrata^ Ole pfank 
miiy say, will ^uard rjgainjiE the duc.jt t.i loh^ posed by techrjologie^aJ :id 
vanrea in industry* Spetrifie promiHes may ht< made to dedil with surplus 
labor areaiL Improved lalxir standftrda aixl aswiinmee nf lx j ttei wjigra find 
houm prooahly will he called for. 

Democratic Udders, accordn.:.: i» Si-jiad- l-Un.-r ronunitU'e mf-m!*-t 
HeHitTl H Lehman ol New York, are unc^rtfiin whether the plmfurm 
will call ff^r outright ropeai of the Ta ft- Hartley law «« did the 1952 docu- 
mc^nt: hut some revisions Hurely will he iiroans^d Tht« Jrilhir plank n\.iy 
pr impose, for e^mple. methods for alJiwin? the President to dpal efTet tively 
with bnMkdnwn:- in i oliective bargaining. 

Republicin; The plotfomi in slut ta remind labor thai employment has 
reached its highest pe«k under the KefJubJJcww — an average of &1.2 mil- 
lion jobs in 1955 — and lhat wages hit reeord high* — averaging nearly IS 
pear c«mt higher last year than in 1&52 



he 
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The Jalmr plank probably will cite, fewer strikes- in the pant few yearn 
thim uncl-T Truman ^ pmnf nf the. soundness nf the Tutt- Hart fey K'JW whim 
properly administered. It may note thai the minimum wage, was raised to 
St. thai Iji I m jr -NirirLiM-J I hwh hiivf" hi -mi vif^rM'ou^K.y enforeed .aid that Iht- 
Rrulroad Retirement find Unemployment tn&irnnce Arts were liberalized. 

The plank may declare the philosophy that the G.O.P. approaches the 
Ihrnblpiti ni uiifinph.iyiTifiK not by whol^jh- ending make jrii.N hut by 
specific programs to increas* employment, opportunities for specific groups 
such iLB older workers, veterans, women. people in certain heavy urn mploy 
metit nreas< racial minorities and the physically huJirikappcd It may 
praise the value of free unionism, avoidance of governmental inlerfereni'e. 
find promise 21 continued povernmejit handnolT pn-lj. y. 

Improvements in unemployment hisurame w< irk men's compensation nnd 
disability insurance nnrmrilEy an* W( achieved through action by slate 
fejiklu lures rather lhan by the federal ^pv+-j nrnertr. ihe plank may say, 
Ii If likely to add, however, that a model workmen 1 * eompeiiuitfon Jaw has 
been prepared by the Labor Department [r> improve this particular area. 

Agriculture 

Democrat: The platform will probably declare thai the former's pros- 
perity b vital to the nation's prosperity, and with depressed farm prices 
them is no true national prosperity 

The tf'AUttn\'u\n of hi jib fjirni prav support* and a "more sympathetic ad- 
ministration" of farm laws will be promised. Dermjcratic planners aay. 

The farm plunk will note thai farm income has plunged Si billion and 
Lirgrue that lower price supports bavi 1 brought morje rather than Us* pro- 
duc tjon. It may be recalled th.it n^mocrrsts stfirted soil conservation* REA 
and f irmer kins Thi- Administration may hp taken to tasJt for failing to 
approve the oral farm hill Congress poised thi* spring, and the enarted 
wrHKm will profoihly U< hmdi*l 

More help for the email farmer and enlarged program* of farm credit, 
n-SHMi-rJi. iiL'ji'ki'tinpi and crop insurance will surely lie pledged arid possibly 
saane form of the Bftanruin plan 

Republican: The platform will do Fund the flexible price Mjpporl program 
backed by the Admuii&tnjitiaa to try to bring supply and demand into 
ha In nee and -hnnk surpluses 

President E,tHenhower":H ^dmiriktrative action to laiest farm prices by 
in* reading price support? op ReveraJ commi-- i.i < when the Snil Bank 
g>ro|jr:uu whs no | approved by ( 'Yinim-m in time for tlijf* year'it stprinpr plant- 
tug may be emphijunzed. 

The plank also may recount tin- Presidlmt's VPto of the first Democratic* 
LwiekHi farm bill this year, charging the legislation wafl palitical. 

fVobibly the jjLink will note that efTorts fmve tir-ep la.ujc tn regain farm 
export markfth to dtHpose nf surplus, that i n*tlii programs, grain s-torape 
facilities and research have btvu exp^ndwl. UndrmhtMly t.hr r>l:cn k will 
note that much of tbi ■ d<^ line in farm prices occurred under the Democrats 

Taxes 

D«mocrat; This [ilunk mn> iiwrilTn : Uie party V H<and fivr fjiir rind equi 
tJibb" iaxi^ lviM:'d mi ability t^ ptiv Et probably will promine a tax redtlctklfl 
for lower inennk- tJi?tjwty< h rH and relief for wmall ftme^rrw, A broad-base 
tax i-ut P it may say. i« jusUfled particularly in tht- light «f tbi fc IHM ta* bill 
whir J] tjenefiU'd bip bu^ines*. H himv > -lu trice rih, ■ e Mi- Ki-^nlnjU'i-r tax bill 
gave 7S cente out of t>very tax-cut dollar to the t^npomffunK and only n&H 
^'iit^ to frornlie^ nuiking less than $5.00fi u vi-.-i i mil Ibul (he Republicans 
in CongTMw kilbd the [Vtntxiratlc bfic ked ,J tax cut for everyone/' 
Republican: The platform certainly will recall tlwit th<? American people 
got the largest tax rut in history— $7,4 billion a yiyir— starting in J964 p 
nnd derfiire \Unt pi k r tvnt «f the reductirm wcih ro jndjvirhuil.K -ind rmlv 
p<*r cent to corporal inn* 

The hix lawfl wew reviiied and erjdlfk^d to diMributr the i&x burden morfi 
fairly, the <i □ .V will say. not hie hinuw medical di-duettoiu, relief f«r 
working mothers^ retired people, partial relief from double taxation erf 
dividends and liberalized depredation mb-M. Kx. iw raxesi ?il«i were cut 
on Borne items, jjivinjj folks mtirv apendinir mr>ney 

The Democrat k wrif ijiidnuhEH[t> tm scared tdw tinned rm /w#e 



Defense 

DEMOCRAT: 

77^ tmfhtt mmt have 
greater pow&r in planes a nd 
missiles to meet Russian 
vir eujxrriority threat 

REPUBLICAN: 

Full prepa redness, attained 
fith efficiency and ...m,,, 
irilt b( cottfimtctt on hing- 
tertn has is 



l^ilnir 

DEMOCRAT: 

As long-time friewd of hxh&r t 
lh?}U>cmtx tr'xU t/tifzrattt i 
better tmgta t hour*, 
working eamtitiann and 
bffliefif* for ttwrkintf nuiv 



********** 
REPUBLICAN: 

CtmtUivrd high pmspt rit/f, 
wages, job* and matuuft - 
men tAahor jMaee are 
tr mured under G*0>P. 
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U.S. business can 



AN EXCLUSIVE INTERVIEW 



That's view of Assistant 
Secretary of Commerce 
Harold C. McClellan who 
sees Russia switching 
emphasis to economic 
subversion as strategy to 
wreck U.S. economy and 
dominate world 



Mr. AfcCJelfan. wh*V* behind the Soviet (Jjijorr's 
t**w interest in expending world trade? 

The communists arc- challenging ue in fie id* where 
we excel, This is clearly a new international pm« of 
matching economic wits. 

Immediately a I stJiki- Rnp awakening millions nf 
people- in I he underdeveloped areas and the vast po- 
Initial markets, which they represent Russia want? 
theme people, their trade, and their sympathy. 

Do you consider it * new plTJifo af t#ie tof<f 

Yes. This » a brand new phase of the East West 
struggle ii nd one as threatening: to free world security 
Q£ the stockpiling of weapuns. 

Can -American ^u$me)i fr*fjt f^i* friru££/« 

w Fth cofttmunfsitj? 

No question ol it at all American bus-im^r- will be 
required hi. 

The communists will stress the use of economic 
weapons- rather th^ti raw military force— to advance 
(he drive for world domination. The United Stales 
nnd our uWu* iajII 3iaw to counter it with fqimjjy bold 
and intelligent action. 

Husinessxuen will play p^rtuip* tiw most important 
individual role in h jti r Mmtcgy Tin y should iw] a I 
home in this battle because it involves tiling thtA- know 
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well — trade, competition f<»r markets, tht j disHnmihii 
tion of economic ideas. 

It will take the best we have in tennis of industrial 
kmm-how, trading export 'ru^ pr nn^mfa ideology* and 
jusi plain Imminent; si-jl^ to U-at buck (hjii Ked eco 
noma offensive But J :irn confident thai it will I*- 
turned hn-M 

American raiMnesMiien aren't generally aware of tht- 
extent to which they an* involved in international 
trade U niay be second or third hand awny, hut the 
connection in them 

Some of the facts are surprising. Look at the inland 
states which once were HLrungJy isolationist tn their 
thinkings today you will find businessmen in [Ik^e> 
area* laying plans for inteniathinuE trade which will 
be increased fry development of the St Lawrence Sea- 
w-iiy 

Take a Landloek«J state- Utah Firms in that skitr 
do an annual foreign l .M|*r>rP hiconcfti of about $2n 
in ill km. 

Tn Sail Lake City recently a businessman told nie 
that he was nnwM at the amount uf hiihincsK which 
hinges on international (rjid*> [ unkvd hint wh;d busi- 
ness he was in and he said he was a florist. I asJctrf 
him where he got hi* tutip hulbs He thought for a 
rnomenl .iii: I .-ill vvnh ^jmc surprise. '"1 «h them frnrn 
Hollands 
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stop new Red threat 



What has brought an RussrVs rtcw fiaticy? 

The Soviet rulere have lw?en largely forced into It 
They aire nwflre that the risk of nuelenr war tA log 
grant This awan^n^, coupled with nagging pirasurra 
U Imme. hofl cnufiftd tho L-ummimMm to swiirh tosh* 
niques. 

They h/m< loomed that trade can ho used to in* 
fltu ni i- i:h ipulJitirrnri very sUron«ly. 

Tlwy reali/i? that the people of the underdeveloped 
countries — which I cull growth countries — want rapid 
-i-iiM'uni-- - ,H i "il P"'"^"^ T\w\ want cnouKh (u 
eat. bolter c Nsi.hiriw. better housing. 

Sq fw* c&mmi/rtisls capitalize on fJt64e desires? 

Exactly- They are uahtf omimnm' trarl.- :rnl ik! 
ofTen— mid propaganda* — to persuade the growth na- 
tions thiil their goals* and aspirations nan be achieved 
overnight.. 

If I h« ^ hi n trie* swallow- this hail it should be rela- 
tively *Tft&y to snuff them politically Inter on. 
That's the buttle we face. 

Our objective Is lo help other miuilrii?- hHji ihent- 
fietvrrt uh iTiiw 1 ihi'ii" own standard* of livim;. rebuild 
their economic where they haw suffered because of 
w;ir damagM. and thus make them stranger friends of 
the United State*. 

We tire willing to help thaw countries even if it 
means that they eventually will compete with us in 

international market*. Qor most pressing problem is 
to teach 1he growth nations thnt {?connmic pragreea 
due* nut ( ome in a hurry. There are no easy sihort 
C-HtS — &u the Russians would huve tht j ni Mii-ve. 

tVnal cp«crn'c meMwfs are the common rsts U*l*t&? 

The U.S, program hns been to ro out as a doc tor 
and cure the patient. Thai. romt*timi» cnlJa for pretty 
hitter medicine. We have applied It in rttSher Severe 
doseti on many occasions and perhaps in n forthright 
manner. 

RwkLi. on the ofKjtir hand, has gone out an a doctor 
who eecfl for his purpPttM Utt tattd only to make the 
, hrMn'N liapjjy 1 rn I friendly Sr. h.- *.v— (hem randy, 
which taMrat good and may make them very cordial 

Cmn you cile f«mi eianfpfas of tfcJ* n*w Soviet 

One i 1 lustra ticpn is Aftdianisbin. where the Red* 
have done a drama lie thinir in helping the people with 
roads, which are on ob\ioufl and immediate ntH*rl 

Another El the A*wnn High Own in Egypl, which 
(he fomniumslK have tifTt-n>iJ iu fiiuiro-e; a third i?. (he 
TrtiH I plant Ru^ia '.-JTmti-cJ lo build in India The Flu* 
sums have promised a fnreol deal and they seem to be 
Kitting a great den I iif credit fi*r it. 

Sometime it m<nu Ihat they can get more credit 
Lor the mere shadow of a promise iHjin we ran net for 
n rather larjJie grant, 

Communists proiui^ ihinn-* that have the broadest 
pn^ihle tippt'id Thill's the F M-pi M -r eei ii^ mnd> U-eli 
nique We week b«ttk cw» (Continual on next pogf j 



TOP SOVIET ECONOMIC 
MINISTER SAYS THIS: 

Th-fi world is bi^ennu^fh for economic rnmpetition 
—without war. 

Thin iLRrtartion was majif by HuAftU'n new tcp eccn- 



aomic minUter to theUtii 


1 ed Static during jji 


exclusivQ Nation's Bvhin 


interview conducted 


at 1 he Soviet fimhaHAV in 1 
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Abo pr^nt at the S- 
Dmitri L KtMlyukhin, * 
of the Soviet Erabaaiy. 
The .kvm MuiM.iri ..Ifi-: 
the Nation's HirsiN 
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KussiAn owiftl? rt»pMid«a with eft^emeiui 
rtuK'y HirBiXF.^y qitc^tiot^. Th«y called on 
thiii country to modify its* Mat lib! Del eniie Control Act # 
title j known hj3 the Buttle Act. an an import ;ai I step 
toward widening trade betwwn Kumhia nisri the Si 

Proem trwde butww?n ibo two nations is piddlingly 
fltnall. both men n ! They hlnmr rrlauReA in she 
Buttle Act. ktrtt p&fijiud in which prohibit 
B, S. lirnui from trndinfr any jfoodw of a *tmtejfic 
character with Ih? Soviet bjuc 

'"The Soviet L<niui) Waata more trade with Anieriitu/' 
Mr, Chekmnrev declared, 

"itirt it m\wt be trarte na a mutually t\ 
foutis* We have man/ Ujlagi we would I 
to you and many things which wu w<iult 
from yon— iMp6cl4i1(y inline uf your mac] 
which ifi of h i £ln ijiujJity 

^Rimaia/' he eoiitimntd, » |vp| 
for American companies- But wp ref uh 
manjfanciJ.e for toyn + " 

Charges that tii^y are copying Amencikn machine* 
and equipment arc unfit undod* the two liu^iun 
iiflii iiJn clhimid. 

Thtsy nuked Uj bb excused from uriiwuriujr i|ue«tloa» 
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Id RujL3iad«hnis to elchnnr^e 
>w*how with the United StAtc*, 
It Mi in pn^Twwc 
nhd thut the ftaviet Unl'+a^ 
ire* to the underdeveloped 



Hp nuid r "We're not trying tf> piLfh our 4y*trin of 
government and eeonomie belief * down anyone'i 
throats. Wu think <_mr way i* belter than y uun*i» of 
cciurgft, but we doni wnnt to force it on anyone/ 1 

They fiaid the U, S. shMuid taki 1 the iaitiativ*i in 
laying thejEnvunoHvork feir bettor basic 4 iHindltJoiisand 



ith «jut 
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Soviet drive to gain economic grip on free 
world challenges U. S. in fields where we ex- 
cel— trade, competition for markets, dissem- 
ination of economic ideas. Businessmen will 
play important role in U. S. strategy. Tables 
show how communist bloc countries are 
stepping up trade penetration of free world 



figtirvH ahuion arc in tlitut*and# sf dollars 

-■■ ■■■ 

'S3 '54 55 p 53 '54 T 55 

India United States 



Why do thvY Jf*t more credit tar their help than 
we doT 

The U- S. w regarded as a wealthy country^ tt Hp 
bird for Ifw fortunate countries* to ftceept even nur 
mrwt gmiu*rouR afTere with the beat of grace. They ails 
poet us of beinfl «elfl«h and having purpose* other than 
throe we annaunee- 

Kor^ia js not Inirdened with a wealth identity, 

You can this story unfolding almost daily in the 
iwwupctpL-ru. Look for communist trade overture* in 
Lilin Ainr-ric-ri -V-aa, tin- NV;ii K.isr Afri-:i Y^u mav 
see a communist offer 1o buy rice from l<iarniJi + cotton 
frpfn Kgypt — anything which n country nmlfi to ■ L L . 

Youll see more of that w>rt of thing in the months 

Coos ihe communist wprfd tfa*fe mov« ortfr *ny 
new market* tot American!? 

If tin- Kussmt^ trade with us, we. in turn, will trade 
With them If We can ever achieve Ihe gonJs that I think 
every peace- loving i sti/^n would like to see achieved, 
the Iron Curtain will some day be torn down and we 
will be doing huflinets on a friendly ho&ui with people 
we can trust and who inn truHt Li*. 

That* of course, vff] creates tremendous nwket fnr 
American goods. 

However,, m far. tttiMia trade* for only two reasons 
to satisfy its own needs and to achieve political ab- 
joctlvesL 

Therefore, it* txnde isn't ju*l a mutter Of price and 

<>ii<l : t r l-r I pmfil h Ls >l rrmfh-j nl ^ JiaEi-v^r ji Jak-- hi 

get the business, and that ts not fair competition. H 
is difficult to meel. ft seems clear to me thai compel 1 
lion in world markets today from the Kiteliiie coun- 
tries i& a dlfficiill clkallcntfe and nol ;i runylructnc 




'53 '54 '55 "53 '54 "BS 

Brazil Japan 

fru . 1 in I he developmfnt of world trade an a practical 

There Jin uthci clement* in it. though, tii.it [ think 
:nv favorable tt k pretty iiiiti< ult to have a country 
the sizi? of Russia or a grouji of eottntftai ftii nia^ of 
the Kuiopejin communist bloc escs L-untrolk*d at tlu- t^-o 
that their think irm and attiludt- can b<- complclcly 
dominated very lung* onre the commercial patterm 
of tradi- dpvpiop 

I think that, no mutter what their purpose in de 
veloping Uw;b may be, the attitudes will improve a_s 
understanding devdupe, 

Do you see g tawing {Merest among bifsinesifnen 
tor additional frnfte with fa* communist h-Joc? 

Allliou«h dilTcrent tumpanie* have bt*en intert^ted 
from lime to tinw in special projeeta, most Amerit^tn 
bu4im?Hrtmen nee little mason to be optimbrtir uhout 
doinp business In Hufittin Thrre are several rcuuiori^ 

In the final place, the Reds don't CW0fQi)B i>ur pat- 
Snlm to Hi 1 -1 1. up r«> i hi^ tinu?, duni seem to 
■ -i^ihh'tut^ thr fl^vc.kjpirn^il rn ihr norms l I 

fienae at alL You don'l j?et euBtnincrst, If you ^cl an 
1 mIit. it merely mearsa you have made a sale You are 
likely lo find that they have merely bought an item 
nnly to reproduce it and soil it themHolvea. 

Can U. S. rprois afford Id taicv such order*? 

] have jinked some Ameii<. , an mflnufftcturors thai 
filiation and <hc ivn^wrr is pretty muth J ike this^ If 
your product has world-wide diirtfibutta*! it aln^dy 
is availabfr' mkim-wJh^ if the eurnmunists wjuU to buy 
iL Thm ia no way to keep it from them. You might 
1 .vn'tl iTULkf 1 rh* 1 ^uli- ymirsr-lf 

I think there is compefJiiitf reaaon ri> pu .thcad and 
do audi buKanc*K. provided thrjt (he poods are non- 
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Plratcirie. nul intihori supply, and tirv. readily available 
in other wintrfe* 1 markets 
Also, I have found no Ami<ruwi hajonesaineij fright- 

riled Lit tht- prosper! Mia* Llu^M.i will reproduce thrni 
prototype* and I hen md -prodm e ihrni on a competitive 



Is therm any indication that Rust** mmy wmnt to 
honor our patents? 

I have* tftfrt rm indie-Mem i *( ihuL The day undoubt- 
edly will funu- when dPe will have the kind of trade 
relations with Russia and wjth other enmmunait coun 
I l ies ihut we now have with Trii-jidly nation*, but it 
may he ti long time rominp. 

Cam American DUlfaeS* c&mp«(ft wfffl JtOOCf* uro- 
ducatf bp sfavfl labor? 

That fa a basic quaatinn on the value* of American 
philosophy of free enterprise a- i nmpared to the Rus- 
sian concept of cammujiism. If we ean*t — under our 
system t>f unportuniiy incentive unci reward - ■ 1 
produce and outcompete a system of slave labor. (hen 
we have mUaed nomiethipg somewhere along the line 

It 1* true lhat the Russians today can manage their 
factories sod their production units by their strong 
authority over their workers. Bui it k prrity obvious 
dm l ihey have nul yet been able to achieve the efli- 
LienL.v or lerhnotojwVnl advancre* for competitive com- 
petnnee. 

Furthermore, the communist* have. 1**0 imt of world 
trade for :t lung tune. 7 'hoy nre inexperienced in sell 
ing industrial equipment and I In* General manufac 
luring prodiir'l^ Thul in nut so true in eommorfhies 
Although ihey huve learned a Rreat deal so far ha the 
f,|j| i vhiMii. iire concerned, rhe British, Ihc 
Americans I In- « .h -ramus, tin- I tab arm .uid w>mr- r ►then- 



are pretty far ahead when it < omefl hi trading pKierir't-s 
in the industrial world. 

f don't mean thai Ihe RiLsr-mn- j n hi kln'E Ho us mine 
harm in Ihf- marketplace i Continued on pa#e 52 v 



Total trade by Soviet bloc 
in past three years shows 
rapidly increasing 
penetration into free 
world markets 
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billions in savings 



GO BEGGING 



Hoover Commission proposals need to overcome six obstacles 



SOME PROGRESS bas been marie, hut the bulk of 
the job i*t still to be done. 

Iriat sums up the record of the Adrnini-UmEinn unci 
Conffw* after a year's work on the recommf ndation* 
of ihe second Hoover Commission on Orgum/ation 
of the Executive Branch of the Gov^rnm^nt Here 
■ iri' -r>rne of Jhe areas in which pmflre^ hitf been made; 

* S*:ime federal agencies have eul down on report* 
required from business, and otherwise streamfirad 
their paperwork. 

► G<m?rnment procedures on surplus property Hi*i- 
pcisur have been revaniiied for a belter dollar return 
*• The Defense DepqrDrrjorit has Nikon steps to make 
its procurement and transportation more efficient,. 

* Defense, the Veterans Administrntion and other 
agencies* have disposed erf aome enterprise* cvmpetjatt 
with business. 

> Congress htm acted to substitute use of commerces] 
storage for some government warehousing find to retire 
federal capital In some farm credit n^eh'-ies 

There arc far broader areas when- there ha.- been 
no progress At all. Friietiettlty nothing haa been done 
to cut back major government lending 1 opera linns, an 
the Cotnmiasjon proposed 

Most forms of gowmment competition wilh private 
IrrniH art* litill thriving healthily, Defense, Ihe VA, the 
Housing and Home Finance A pen^.y and other bureaiu- 
have rejected huge chunk* of the Hoover reports 

Cofiffress, reactiiig in some cases to the pressures 
applied hy jr roups whirh oppose particular section* 
of the reports ha* not only refused to enact many of the 
Commission's recommends tiortq but ha* actually ap- 
proved hi lb running dim- fly counter to she.se reruns 
mendatioiis- 
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The {Commission, established in 195S\ w en I out of 
business -f une 3d. 1955. It made 314 rc^xmrniendiUionri 
According to the Citizen* Cbromittee for Ihe Hoover 
Report, jiktul '10 per rent of these have so far been 
carried out in whole or In part The big catch te thai 
most of I hem huve been carried out only in small psirt. 
KonrtheLett., ihe tVmrmOtee efliimntew, the renrnv 
aien<taUuivn already put Into effect could save the tax- 
payers some &500 million a year. 

Backers of the < "ommission claim that, if all the 
[ftfjo recommendations were fully applied, taxpayer* 
would reop a yearJy saving of S5 billion to hJDjun. 
Another billion, they say, would be n- turned to 
the Treasury from the withdrawn I or reduction of in 
vestments in lending agencies and from the Uquidntiuu 
of ffovernmenl tmterprisos competing with business. 

Of the recommendations, L41 could be put into 
effect by admmM native action alone, 122 require legbe 
l.jtiiiri, ami M rt^uire both. 

Must Hoover rommksion parttamft cottHider tru- 
aeeeptance record dkappninting ko fnr They pc^lnt 
ottt, however, that the results already obtained have 
returned to the Treasury hundred* of times over the 
$2 .7 million cost of ihe Cfimniisflitm. 

Administrative actions inspired by the «»porl in- 
clude: 

In ihe field of hud^el ;md miuuntin^ reforms. I hi 
Adminiritratiun hf^ not *^il>" biiekefi niajt>r legi.shdton 
bit has eet up a special aaNJuntinp section in the Budg- 
et Bureau to ride herd on other federnl ajreneies and 
make them improve their accounting rrw*t(iwM:Jtf. To 
acw^tiplisb J his, the White House hrw asked for a 
substantisl incrt i a:^ in Ihi* Hurean> r«-i r nun1inf5 FurwJN 
—an mvtfstinent exp^^ted I c ». provide multiple return-s 
fi>c Itie Lixpayer 
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Step* taken in the General Services Admims trillion 
IWenae DeiwrOmnl md other agencies have im- 
proved the federal return from utilization £»r rait of 
surplus property. 

Effort* lytvi! ht*m imTiased to put to use in otht»r 
guwrnmcnl n^nn^ I'mj^rty d^don-si surplus by one 
iiffciney. This k nim^l ;<l incline the situation tinder 
whieh onre agernw sells properly a£ surplus while 
iintither agency buys the same Items new 

Recently, Eifcxuit 14.5 per cent of properly dcclurKl 
^urpJu^ by thf Defense DojKirtnwnt h/is been claimed 
hv Other Kflvernment groups, compared tp rm II, £ per 
rent fi&un? in earlier years. A I the name lime, ilie 
I-Jf-pjirlTurnl hii-r manerinjj slijrhily u t . .j . ih.ij? 

fo jjH-r r* ut of 1 hr ciri^irvil n-tete of it^ms it litis had to 
JfeJI aj* surpluft, i?ompxim-i with only ei ?ieven |*<r r^nt 
relurjj r.-i-is lk j j 

The Post Offirr- Department r 1 cairns to hnvtf e.limh 
nnu<| ^ornf fc 5,01)0 john l>y iniTea^d mcK-hanijMtHjn 
rind better ftswrttl methods instituted as a result of 
H< n jver ( 1 r n 1 1 1 w \\m n vommi ■ JiH n J r« ms. Paq t fjfTn :e, 
the Interior Department and never«] other agencies 
hnve glepped Up employe Lminmej pro^mm* and mude 
nther ^fforta tp cut down personnel turnover. Attorn^ 
!n rrthict* p3j« A rwurk. esperinlly refcNjMi tram hufiinesa, 
are bernK made, T1h> Interior Dr.'purL]iit<riL, for example, 
Jvjk reviewed the reports it requires from mining 1 urn- 
jvmiVs Mid ii.L.« rw.lLjt-nf| lb.- .'iiiiiitini nj" infuroniikm 
required in certain castes,, mode Korne reports fre- 
quent, und eliminated others. 

Some govern rrieiU competition with husuicm^moHt 
of it minor cnrnpptitxori, it should be pointed out— has 
been erimiimtiNJ Thr Di'fenst* Dupnrlmcnt haH *■ lowed 
some 300 cntcirprise^ with n little more than IJJOQ 
employes The Bureau of Jjirfurn Affairs hris Hosed frn 
luundrics ii< v-iriuus I sic jinn sdmnlfc ,-jnd hospitals and 
hes ordered thjit the work be givon comnmrriul laun- 
dries. Ifat AIilsIoi Rmtrtifid is selling or leasing to 



private opera ton? its eommissary atari's, hotels, dor^ 
mitiifta and reaoiiijmotjL Tin* Veterans Administra- 
tion has ordered its hospitals to use private firm* 
wherever possible for bakin«. Sundering and Kimilar 
jobs. Drfcruk- and other :i ju-ju jih- making preaicr 
use of univendlies and private turns for government 
rewenrrh work. 

nut- .in-.i of major adiiVvrfiicrit in I he Defeiw D*- 
Pjjrtment bee n in the field of depot utilization 
The Commission mmolained that one military branch 
would be building m-w wari k hou$es or renting pi t\:t\ y 
^^ 1! 1 rehouse .space while another branch had a hzilf 
< rnpr.v ijpjwii iie.nhv A renjit Di'prLrlni^rit direelivi^ 
rpquiren. tTt^M?r\-ieiru| of ^aivfi.rih;. : .. r ., ; „.. e . Thiit 
meann one sorviee must utk- varan t warehouse ttpace 
owiied by other services in an urea bwlore it Adda new 
facfHtte g of it* own. Eaeh mititary aorviee has n ApeknJ 
unit in WsahinjtlAn fo keep elow tabti on spare needs 
rind space availability in eaeh part of the country. This 
permits rapid cheeking among the services, 

Another Dtfense polity ts aimed at eliminntinfi 
IxHrk-hauliftK Often, in the pajst, a service ho* bought 
an item, sen I it hundreds of miles to d storage depot 
and then found the item was to be uwed only a ft*w 
miles ^roni tbe original pureliagae pluee. Then the Nerv- 
icepnid foran expH^isu j* kiul bark 

The Defend Di^piirimi-nl iuho ha? ordi rc>d mipr«.vr,t 
vitvs servicing in oth^r fields For eirampie. the Air 
Korea now provides hospital care for the tx ^onnel of 
»1I thr«* Mrvicw and ilieir depondenuj in Alaska and 
IvnKknd. Th* Navy c!tirt?s far all three serviriw in the 
Chicajjo area, and the Anay for all thrw in Hawaii 
Thin system is steadily hieing expanded. The Air Fcirco 
wanted to enlarge one of its rjase hoHpitals in Chfr 
fornk. Instead, Washington ordered 29 nmrUy Navy 
iK^pital, with plenJy of empty beds, to talce on tin* 
i-Mi.i Air Forte N./irf. mMlI Ut- Air F-in-e It.j^.- Ho-pitaf 
—not eKparided— waa fC<m tinned oa page- 62 J 



HERE ARE THE SIX OBSTACLES 



1. 

Many of the Commis- 
sion's most far- reaching 
proposals are highly con- 
troversial. They have 
brought out the hostility 
of powerful opposing 
groups. 



4. 

Changes that could be af- 
fected by executive order 
have not been [jilsIih.1 hv- 
cause of feur that asiy- 
thiiig connected with Mr, 
Hoover jnijLrlit be a liabil- 
ity in an election year. 



2. 

This is an election year 
and Congress and the Ad- 
ministration want to 
avoid stepping on toes 
hy rliniifiaTin^ lutiviiies 
which many voters seem 
tti favor. 



5. 

exbt on various i>rojx>s- 
aJs* Persons who agree 
generally with Commis- 
s Ion's purpose object to 
specific suggestions for 
ehan^e. 



3. 

Some government offi- 
cials have not cooperated 
because they feel that 
recom m t j n i lations reflee t 
on the way they arc doing 
their jobs. Others fear 
tfjss of power, prestige. 



6. 

Public aj)athy and the 
failure of citusens to let 
Congress and the Admin- 
istration know of their 
support has deprived the 
the program of needed 
moment u m. 
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RAY OA VICS, pfei prrmdrnt (fur 
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Company* Kansas City* Mo, A for- 
mer Dt'&n Drake University and 
Assistant Dean of tht University of 
tirim. Bas d&n* tnurket research in 

Vrir Yurl\ \iitif fwrt'fiftiui wnrk *r\th 

Sears t tiorbnrk & Company* Mem- 
ber tif board of directors t*f ASF A, 



MARSHALL J* DJEBOLD, vie* 
pnseident (for perstiitnei i of North* 
rap, Kiftff £ Company* whaltwh 
jstfiiwien. Minne&pdrA. Mit\t\. Mr, 
Die hold is a first vie* president a/ 
the Ameriza-n Society for Psnmiript 
Admintxrruinnt. fit' has burn o? r/ir 
prntvnnrl field 2a ^ar a* last nine 
Htftfc Nortkmp* King, 



PAUL L MOORE* etfecwrw vke. 
l**rvi*It iif t AM*>r{nitt S'irt* V /», r /Vi - 
xtmnrt A dm tn is t ra rio w. Former h ead 
o/ the- depart vi* ni of btotin*** and 
industry at Miehiyan St&U Univer- 
sity far f £ tfmf* mjiutfei m 

aft-flocr'a-fiftn vp* with NoHtpoinftr-tf 
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Hiring tips you can use 

Three personnel experts tell you how to find 
good workers, how to hire them, keep them 



A Nation's Business interview 



What if today's biggest empfoy- 

Ma. Moore: We are in ihp midst of 
a wUor'a market in personnel hiring. 
ComjN-tition for workers itl ttlQfit 
laWifr .limn:- h.i.- never been more 
intense. 

Mil Daws: That's absolutely cor- 
rect. I would add tha t recruiting and 
hi ring pf perfiunnfel today is more Im- 
portant than at any tinw hi the 25 
year* I have bei*n in personnel ad- 
ministration. 

Some might say that recruiting 
pewnml during the- peak shortages 
i pf World War If was mow diffiruU 
hut, during that period, employment 
*tl4 for immediate nr ;il l«'ii*it jthort- 



riirage objectives. Today the objpr 
tive ift to ?mpp]y ri'^f only Immediate- 
otsb but rtY|um 3 im?*ite projecting 
years Into thp future during ■ period 
of change 4n the ciuuhty and type nf 
job content. This long-runlje quali- 
tative factor in superImp<KH>d on a 
shortage of manpower in many rate- 
goriw ae peat as or greater than 
that existing in warrinu*. 

Unlieard of hLlitT iujz ^tlari^- 
tpvhnirihlly skiHr^d i^iplr an* the 
ordor of the day. Companies ofTer 
to pay c-rfiii^tiorMit ciqaetvvv for 
t f .nwe who want to mntJnue 94'hfjol 
mfc whilp thi\v work. Fuvoiublr 
geoyrruphii- loontion, cltmote, nnd 
rwpatfoTwil facilities nre stressed- 
HeuMina bf providf<J bl sc^me cases, 



M:my roraipanii^ .art- fivi-n stock- 
piling mnre pi^iplr Ihjiri I hey actual 
ly need at the moment. 

When rnanfKJwer was flearee, 
tl^e principal eoinr^tition wfis in the 
fk ld^ oi priY*-, rgiudity snd availwhiJ 
ity, Under present mnditioi^, n 
f«"i)rih ;in fc a nf rt>mj^tifion ha?; been 
;idd*4, thja i»r manpower The com- 
petition hpfcwefft rikm[uini^ iray bt+ 
won or lo^t in the siren of men and 
the marui dement of men 

Mr DreroLD: I would like to add 
one mite The wage- whedule u an 
important fncior now, b«cauae ttn- 
lesHH a firm ia competitive with wages 
in ila area it wilt find it iftiponthte 
to r«mit competent emptoyesL 



4S 
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Mookf.: It i> true Ihat in many hlIix- 
.h1 in i you will have difficulty get- 
ting good people utokm your rates 
are competitive, hui many factors 
other titan wrageri are involved in 
siiii rrssfiil employment, fn suine in 
stances compun ie> wnlh lower than 
ii\croffc wage rate-M have lnvn quite 
socccHsfuJ in employing people. 

Then if w«JJ tfifce more tflJUl /uif a 
strnnti wage offer to get worker* 
you want? 

Moore: Yes, I think that'll a fair 
statement 

Kdw c«ii 4 company beii i»y the 
groundwork for getting ifr* mos* 
competent rtew worker 5? 

Da vies: A company can rici a num» 
1 - 1 - nf ihinjjs to pUice klm>Jf io :i 
favorable light. One of the mtwl im- 
portant is a sound public relations 
program. A company which enjoy* 
ft good pr^, is active in community 
affairs nnd represented in local busi- 
ness iind in-ofewBioiinl groups, which 
i-. widely publicized ms a imnd place 
to work ber-ause of fair treatment* 
liberal benefit* and progressive <<m- 
ee-pia, definitely htis an advantage. 

Moork: A reputation as a good place 
Uj work tH very important, h siren lh 
to me. The reaction, of the new work- 
er Jit of particular signlfieari.'e be- 
cause when a new worker finishes 
hta first day on the- job he goes home 
witb a hot topic of conwpmfttjon— 
hus opinion of the people hr- is work 
injf for jujd with. He id going to sa.v 
that tJhe supervisor is* eitlter a pretty 
fOOd Joe or an old so-andno, hui he 
iw going to put him in there some 
lihui- [1 ihtf-.Krftstop there. The folks 
: ir home, (he pirl friend, p«w I In- 
word on So. compann^ gel :i ropir 
tat jon, good or had, in the commu- 
nity. TTiifl is a big factor in their 
sunr/FM-i in employing people 
DnaOLb: A company enjoy inn Ll* 1 
the repute Lion of good production 
and a high tovel of sales also has a 
distinct advantage ■ r 1 hiring hniay 
No one wants to work for a company 
which does not promise a blight 
future 

Moor*:: Muny itrmpe.nie> lodui 
failing lo use their own workers in 
reci ■uitinjf, In a tight labor market I 
think it ts advimmV for companies 
In urge I heir employe In suggt-Jit 
that their friends apply for work at 
I he phiire when* they are employed. 
.Some companies use a little intro- 
dartfon caarri signed by the timpi* .ye 
This can be a most effective devin- 
J I funk that opplies both to nuatily 
and quantity of employea- 
Dikmglp: There are other sources to 
which a company can turn, and here 
I have clerical ond junior- grade exec- 
ntjve ph-Tflonni-l m mind esppctoJJy 
HIjl[*-. privale and fraternal employ 



men l fli^rvit^cjin ^wn \ minm 1 ■ fm 
lop- Right Job candidates rhurcW, 
t*io, ore V^K inning to enti fc rge m Rood 
-.mi Si iii i- rli i ^ytnrii ,i.re 1-ikui^ 
an active |iart in finding jofc» fnf 
rnernthern of their congregation. But 
more and more employers of top 
Hen ml and junior e^ecutivr- [K^rsf^n- 
nel are n-lyiajj 00 pnvah' employ- 
ment servicefi. 

MttM: Advert LNinK is rot efTeetive 
mi^nis iif uttrisi titip prmd i*'0 l andi 
dale* Hui u i-nriipanv -Jv-uSil Mr-.i 
inv>s(.L(iaU- the Viir^os mtKJia ;ivatl- 
1 me times on*- form i»f itdver- 
I iNi Of! produrvH heller re-:uJtN rJi.'ni 
■■"mother. Experii'Oce will \*< 11 helpful 
noide in c liJioin.i2 rln- iii^:isii>ii fu 
advertise. 

DrEsenji; Addition;il wjurcw art 1 
hiijii sch-rnil coiirtsetnrN, uiiiverKitie^ 
.Mid 1 m!Im^ .-old in mariy cuiiHiitat- 
J ties the high school co-op plan. 
ThntV Ihh- prtiKNtni in whu h riie - tu 
dent goes to sehool in the morninR 
.and works part time in the afternoon 
or evening. It's a desirable source 
because the yoijn£Hl*«rH wt^ti h^vi 1 
worked tor you part- time arc nundy 
to bake over full job responsibility 
when ihrv ii i admits. 

How much recruiting should 0 com- 
pany dn in hi&h scJr&off Mfid COl- 
feR*s r end what sfeps sfrouJd II 
faAr* ir rf con tpmpl.i tri ihr\ lypr 
of recruiting? 

DfE&OLO: That would drpend eotirr- 
ly on .Vinir needsL A simple first st«?p 
is in rie in tooth with the platiement 
servict^ of colleges and uniYersittea? 
thiit may be graduuliiiB Ktudenls in 
fields applicable lo your indutstry I 
think it is important that I he com- 
pany's person nel department main- 
tain a friendly conoid wilh tln> 
placement j*ervice + the wime kind of 
iind in I relationship I hi- ^de> nr mi I 
vertisinpf or resean^h depjirtment 
inaintiiinH wilh other departments of 
0 universlty. 

Mooke: Dm? of my friends in the 
paper industry ha* niade a point of 
getting acquainted with all the major 
pcofeMom irt the imiversity depart- 
ment thai is contiTiutJ with pistk- 
aKi'tis This ennmct has helped him 
line up people trained for I fiat kind 
of work. Cettinie to know profc^.- i - 
is irnfiortan^ It Jitso is important lo 
diwelop Mimdshfp^ wilh graduate 
flturienls; their inftueivee in some in- 
stances even surpoawi that of ihr 
placement ofTii^. 

Dn^noLo: tt B H also a g<sxl idea to 
attend meeting? of trade ajworia lions 
in your Held. VjiJouWe contacrlB for 
hK-nting pi-rsonneE can \m- made nl 
such rnr^lines, 

*f asn'l Industry been critictred re- 
girding cjrrirptfs recruiting? 

BtMMfc Yes, there have been crili^ 



cisms. Siime students have mid mm 
pany interviewers often showed m 
adequate knowledge of wkri I she jolw 
they were orTerirtg would involve; 
that the uilfrviewi't> ritarH'tiiTiess wi>np 
iurl that they foiied to keep ap- 
pointments and faJh*d to follow up 
inhUrd cnnlin C- 

In this conriH tion I think we 
should admit tlyit person m>l admire 
istration a relatively new profes- 
^oni .tnd Ihe iiuiiil^ i of qualifieri 
individuals in all phases of it is not 
what it should r>e Furllwr df*vt i lnp 
im-nt ,ind nddi non-U I mi mug <>f 
pimple in tlilrt field is needed 

Davikh: It should In- rc-meoihered fe 
too, that eampus rex-ruitinp has be- 
eome a hig thing. Thou^ano>of inter- 
viewers are ^oing the round 1 !. I think 
oc< Jl^iomd mi'lfii wtu \ l- 1 hunM. (er 

istic of any activity in which large 
numbers of p^Hip)p are engaged. 

In regard to Hie point about the 
amount of recruiting a firm should 
do: Vocational counselors in schools 
— and we work with them mi early 
as the junior year in high sciTool: 
these days- cam be 4 wonderful ix>n- 
tact. Miwt of them arf doing a spli-o- 
did Mh fut yiiuiii. .mi j;n .1^ past ruiLi 
imnnHiiate ,rob n^uirements are con- 
ci-rni-d Hut they ne*»d inhirin ii mm: 
from industry. Giving them the in- 
formation they need to oa«i^s future 
di'imrndK in Ihe employment held 
should be pjirt at ewry progreiwive 
firm's public rela lions program. 

Assitfttrflg a company has found 
%ome detirmbim prospect*, how 
should it go about making, sure 
that these candidal** wtii accept 
the posff ions off e fed? 

MotiHY . Tfof iipplicjod Li- goinsc in 
judge the company on the biusiu of 
the people whu inlerview \v\u\ S**, 
Step one is to put the applicant at 
oase. In moat inatenci* he » inclined 
to be ner\oUa. rle is in ntrange sur- 
round ings. the intprviewer is a com- 
plete stranger, and [hi- applicant 
w&nts to put his best foot forward. 

In view of tiiesu factors, the inter* 
viewer ihould Lake care mil to put 
the applicant off tajlmioe. A friendly 
smile, a complinM^nt, and, above oil, 
alteiitjve lisU-ninft will help to midce 
the candidate f<^i at hom4> r 

Tin |nh cj.ndidiUr- slnnHd fw en- 
i-iiuraged to talk aln>ut thing*- lhat 
■ •I-- ■ ! 'Mi hi him, 

Whet ifroufd the interviewer tetf 
the candidate? 

Muoifi: Htt hhouJd give the appli- 
cant a ifltraightforward explanation 
tii things he might be expected lo 
want to know about the company. 
He should emxHimge queatiom, 
A thorough coverage of the advan- 
tages whtt h the jub offers is impor- 
tant. In the fpnal anjilysb, it ia 
iCmtinutd on pant* $2) 
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HOW'S BUSINESS? todays 



An authoritative report 
by the staff of 
The Chamber of Commerce 
of the United States 



AGRICULTURE 



Mights Hnp' rate* *nd ti^chU-r Rip- 
ply of farm labor will continue to 
push Arnexican farmers to increase 
their prrHluftivi^ efficiency with a 
minJimirn of labor. 

According tn the U. S, Depart- 
ment uf Ajfricrulture's "Farm ('oat 
Situation," Lhe wai^ rale for hired 
tabor has i j i cw fliw d 300 per cent 
^incc Hl'iO. Farm waj:e r?o>- are al- 
ready four per cent higher than n 
year ago. 

In an effort to hold down their 
labor expanses, farmers have ex*- 
punded their productive units. The 
Census of Agriculture reveals that 
the total number of farms has 
dropped by 13 per cent from 1950. 
However. Lbe number of larger com- 
mercial farms whirl-, are better 
^uipijed with Labor -savin ft machin- 
ery has increased^ 

Further evidence of prnchatiun 
nffirienry Is found In the Depart- 
ment^ 1956 annual summary of 
"Chandra in Production and Effi- 
ciency/' The rate of production per 
man-hour for the tain] 1955 farm 
output row to 132 per tent of th# 
1947-49 average, ^rix points over 
LH54. One farm worker now pro- 
duces enough to support nearly 20 
person*, irtc hiding hinvtelf. 



CONSTRUCTION 



When the President signed the 
Hichwjiy Ai l r>f ]9j16, a compre- 
hensm\ nuiliibiMion dollar national 
highway program al List 1-KH'amp a 
reality after years of discussion. 
The* At t provide* for completion of 
the interstate Systran eonncchnfr our 
major cities a* well an rxmtimiiime 
at accelerated rates of regular fed- 
erally aided programs. 

Highway t-xj^nditure* this year 
an? expected l» exceed So billion 
and within five years to reach an 
annual outlay cif ?H hi II inn 



The direct impacts on construc- 
tion for men, material, and equip 
nwmt will It- enormous but, ^nu'i'aJ 
\y, they can be mot without undue 
strain on nur nn^ourccs. 

jEShal lending, alnj, are the second 
ary impaste, New land opened by 
[he highways encourages suburban 
development and facilities for bflriv 
neighborhoods, provides prime lo- 
cations for shopping centers and fac- 
tories. The voJume of thb huilding 
will reach many biliiorti. 



CREDIT & FINflNCF 



IncrcjiHinu demand for credit has 
>ent the price of money Eo its log hen I 
peak in more llwui 2^ years ami id 
the same time has- upped Lhe earn- 
ings of banks and other financial in- 
stitutions in 1956 over the first half 
L>f 1955. 

FVoHpeets are for more li-mtaha. 
funda in lhe second naif, but it is 
doubted ilia I the price of money will 
decline mueh. Normally business 
loans rtwc in the se^airf half and (his 
should be tmr this year, One ex- 
ception may be felt in the sales fi- 
nance company field 

The volume of loans, will increase 
tsecnustf tie* coal of doing business 
is higher. Commodity prices arc ris- 
ing, tare* are burdensome, and the 
acceleration of the eurpurare Last 
pay men 1 wjll forte many corpora 
tioiiM to borrow from banks 

Money rnlea will i?ontinue to 
fluctuate depending on outness 
activity, From now on, n?aurdh**i trf 
political developments credit poli- 
rirs will be flexible in character 
Low rates ba^ed on government se- 
curities arc nnw *j 1hin|4 of ihi- past 



DISTRIBUTION 



Retail sales continue at hi Kb rule 
despite 3a H in automobile sales. For 
flr^t half of 1956 retail -ah- if 
i«stlrnated to he about four per rt^nt 



above firii half of last year. Whole- 
sale snlfH arft runntn^ hiiihcr 
■; loie Ut 11 per r.ml Retail aruJ 
whi^lenale inventories are aliso up, 
but do not seem out of line. Ratio 
of invunUiries ti* sak-s in auto in 
duHt.rv niriiaiN.> ha^h However, 
wtttmales L»f new car ^toxrlffi on July 
1 indicaicjH lowest total since last 
Novembt-r 

i 'oiihumiT itn.mme and spend Inx 
I'ontinue to rise. Departnir-ni r\\ 
rjirnroeri'e rejjortH averHge personal 
income, per family in I95B h before 
personal taxes, was SJvlSO. After 
text* tin- ijiverjige "was ¥-t,9B0. In 
1955, 45 per rent of faoiiliea he.d 
Income <a,(N'Hi I'ompitred with 
42 fH^i i'i-ot in l^a-1 

Litest University of Michigan 
Survey of Consumer Finances tndi- 
catea tonsunicrs irt- still optiuitstic, 

ilthough somewhiit less ihan a year 
Hgit. Survey also ahows discounts, 
libera] trade- in Lillowuni^iaand clear- 

ni. 1 ^,il..':-; Iij^s imp. 11 t^jiiC i>1.imnliosts 
to consumer demand than tn pait 
thnt* or four yearn. 



FOREIGN TRADE 



'['he postwar expansion in foreign 
travel nccclrriKed rlnnn^ ! ■ I fiA . ,irui 
a further increase h indicated far 

Americans spY'nl more than ft 3 6 
billion for foreign travel last year, 
about S200 million more than in 
1^54 I tu hided in the $1.6 billion 
was .S^KJ million paid fur pa^-nprer 
fares to foreign carriers and 528© 
million tn U. S shipping compa- 
nies and airliner 

Dollar exchange acLTUinK lo f*«r 
eiffn countries totaled approxirilatelv 
?1.3o0 million 

Ahiut \H>i ci^nt of Lhe money 
hpenl during 1955 by U. S. traveltTH 
in foreign luunTriiw went to Caiisidji 
and Meiim. and ^7 per [T?nl to 
Europe wnd the Mediterranean area. 

On i-acli Kumpean trip Americans 
-pent nn average of $ 1,5^3, uf which 
S647 wenj for air or sen passape and 
for expenditure xifirnarl U* 
195o, for the finst time 1 more Aim*ri- 
Cflfflfl traveled to Europe by air than 
by sea. 



GOVERNMENT SPENDING 



WiOuh for jiu>re Lticjea.^e^ ill gov- 
ernment pnyment 1 ; to veterans. 
After Lite war, total coat of vet- 
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outlook 



erans benefit* nwved to a peak of 
$7,381 million; theft down ton post- 
war low of S4»256 million in 1954 
This decline was due mainly to a 
fulling oft in henefiE payments for 
wterans'' education, training, and 
other Rifldjuatnwnta, These hit a 
pen* of SiTltt mi 1 1 I'm iis 11*49, but 
uuw are down it* about million 
Meantime, the cost of r/oinpensa- 
lion and perwiions has been rbsiniE. 
Since World War II the program of 
disability pensions has been en- 
larged aa to both coverage and rates. 
This i us I ban pone up from a past- 
war figure of about $2 billion to ;m 
estimated *3 billion for 1657, and 
the end is noi yel. 
In addition to payments for war- 
diAabilities, the taw has 
i Expanded to provide payments 
to totally disabled veterans whose 
ifj^i1.iilsM"e> are not due to war, 

A bill whieh passed tiw Housso lute 
in June would uguift increase the 
rate* of these various pensions ami 
provide for "disability* 1 payments to 
ill World Wjir 1 veterans a I age Go. 

The drivt- for jfeneral veterans' 
pensions h on. 



LABOR 



With the Supreme Court and 
Congress in adjournment it is a 
KotnJ lime to ponder whaf has bi_-e.n 
happening nn the prnhlcm of federaJ 
state authority in labor re! ii lion* 
A most important question hois been 
whether the court casw which have 
ruled one after another in Favor "f 
Federal power would Anally deity 
•u.-in- adtnniMninvy hodii* arid 
courts iiulbority to maintain law 
and order. 

In the N>ca-ttcd Kohler case the 
Supreme Court held that a Wiscon- 
sin state board had authority to him 
mass picketing, violence, and i ►v* i t( 
threats of violence The court's de- 

eisioti ren-lTed li* \h$ tteki 1- "lb*- 
natural guardians of the public 
n gainst violence." 

In another cane, the Louisiana 
Courts undertook to enjoin the 
United Mine Workers from picket- 
ing for recognition on the mound 
il*.il iK spfTii era had not filled hnqtlinfld 
noniommunisf affidavits, A majority 
r>f the employes had signed with thin 
union Ttm Supreme Court struck 
down the injunction. 

These two eases show how the 
Supreme Cmiri run allow or deny 




state authority under present law. 
Such uncertainly ought to In- dart 
tied by action of ( -iinunsa, Congress 
liah leaked fit some legislation, and 
will prnUibl.v ^ivv. ti furthei atten- 
tion next year. 



NATURAL RESOURCES 



LSn/K-trnent by Congress: of the bill 
extending the Water Pollution Con- 
trol Act wilt Increase pressure on 
industries dumping their wastes into 

-itrej-mr- ?f» install pollution abate 
raenl work* 

While responsibility for cm forcing 
pcilluc irrn nbiitrmf nt still teste large- 
ly with the states, the new legisla- 
tion shortens the *tep« nec^esHary 
before the authority nf the federal 
government can be brought in In 
the case of Interstate streams, fed- 
eral authority c;ni k- evoked ti\ the 
request of any state coneem*"d 
Under the previous law consent of 
both the fttnte being polluted and the 
slate doing? the pollution was needed 

E l ii- law nuthort?^ nn jinnuitJ im- 
propriation of S;l mil in for five 
years for inrants to state water pollu- 
tion agencies to make plaits lit pre- 
vent and control pollution, Aiso 
auth<?ri'^ed are appropriations of $a0 
million for 10 yearn for icranLs in 
interstate agencies^ states, and mu> 
niejpalni.'S for ^hai'ing lh. iw! of 
w'Wag^ treahnenl plants 

Ft-derid ptirtici patio n in construc- 
tion rrais bs limited to .TO pi*r ceni 
f>r $li- r >UJNHi <.'Ti <^eh project, which- 
ever is £rnaJlcr r 



TAXATION 



We have now witnessed the in- 
credibliv In o pr+*iidenliid elei tion 
w;o in whii h (he budge r was ma 
only balanced but actually showed 
a mjhb'tantbl surplus, the ("ongn^ 
lias ri^frained from patting any 
nuijor U'giHtatioiL 

Excepting only the new taxes irre 
rNTsed to lii\Lir\n' (hi* bifi highway 



111 ,..t ...i - 

program sind i->;ti»fwion of \hf ror- 
porate and DQiefaH rato, Mix bills 
pcLSiii-d, or even seriously conKidered. 
tiave ln«m rehitively minor or re- 
stricted in scope and effect. 

AH proposals for lax reduction 
were ^hunEisi aside ami eve pi Ih*' rel 
Atiwjy nonfat trover-: iid program 
for reviKiun of technical tuid ridrnin- 
istralive proviiions erf the ejcfiifi*? tiix 
\$im lanauinht'd in committee long 
after the usual deadline for success- 
ful kind! i iiK 

Both business nnd &rm rnrnenl 
agreed on ihe fin^j for Shi- revi i- -i 
UJti the general form it should take, 
tint despite this remain' tion of ivis'u 
fiiulL-: in ^xi.sLjji^ Livl jKm b - i 1 1 -a ; ■ 
n«*t reports I in tirm 1 for p.H-^e f I 
iir^ 1 remains for the- next iVrnffrea* 
. . ,i- 1 \ rhv work rhnnjjzh 



TRANSPORTATION 



The iranirportation industry fart* 
the second luiJf of 1956 with confi- 
dence tamprrcd with n few qualifl- 
catiorts.. The tonfldetK* sterns from 
the generally high level of the ecori' 
otny which is reflected in Rrst-lmlf 
gains for almost all iransportiilion. 

Tlie ijualificatiorts vary fY-rhapr. 
the biRgf^l [.itirTTtiunty ^teei In 
I be first lialf. sd^el Jthrjrta^ delayed 
i.orvv true (inn nf IVi-iufU «.arH. pip*e 
hliev., yKi],., :ll | t i anl.uicJ wilOtw.iv 

vessebt The strike could have far 
tartcfahif effects on the transport! 
tion industry in t hi ■ - j « Miirf 

Hvi-n uith Ihene riu.ilitH-ations in 
mind — inland watMrwjLV ii|MiMinr- 
and pipe Line <ximpanies expe^ t ;lu 
other rarord-breakirig year. Rall- 
road,^ and motor earrii'rH rrfw>rt in- 
creASed Lratfk nnd rtfvemies. The 
•iftiphuUdim! iruiostry :kritiripiiti% a 
substantial work li*ad_ 

Inlercity buses have noted one 
half of one dxt oeot increan of raw* 
nun- alt hough rwtFwnger mih^ de- 
p r.-.f »-d liv lln- r.Mi^ aiiiiamr Thi- 
not roads are turinij pas«"nj(ers with 
new srain.H and improved sen» r ice 
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Ask these 
questions, too* 
when you Judge a 
fluorescent lamp-. 




\% pour ta-vffftment 



Clllh.-'St W<*v.\ m|;hcpii-hr F" .snn-ri * 1 1 ■ j.itnnft 
nigmnpi uny mhvt bfttfldi yuu mtv no* 
wmu;, C'tMM-li rta-fn tut mBantnLuM bT3{ht~ 
ah, lorn liftr. uniform. *pjnwr*ri«*. II you 

ATE fUJl «El5tm!y jUllftHrtl riii all iN Mill ft, 

your full pore hue furi* will b»- r-^utdid. 



I* II biiUt for 
Rood fcJ ium*n 
rnuniiaAnc*"? 



Uode eueLumv.it} *rth Lto*^rroair.icj-fTi. 

rtutkf««?nt lumps ma**M» M*ri Ittfht oath- 
put 10 trm end I twit luciu Uv«* 



It 1 1 lh# correct 
type, sift and 
color for th# 
lighting jab to 
b« don*? 




lei she Wwtitif rn.™* fluott 
itO dlflWnt Lump- in.- 

■fid Kapi'd Sr*rt-«lvrfci"i 
tirwiftFly rithl fnr r vrry * 
mnr1uinr , ii*lnf #pj>!i«itieu 
«#w?fl ihffi-rftnl til 



pftpfll fa nulv of 
jitlit -I " Ith- 
i i v;-' iinrl flto 




For t he full story on brw 
Id |Et mflre for pfHf 
monry in flucrt*ie*cit 
lilhl, cuntwt your W«t- 
iTwtvousR La mp FU'liTc- 



HIRING TIPS 

Linwjge to omit reference to diaadvafe 
Uiges. If you do so you simply breed 
liisvontont ^nd contribute To high 
rmplnyr- Uirnover. 
DrRB'ii-n: The applicant in ^niirlpd 
to know and should be inform*^ 
concerning the top management of 
the company— who is running the 
firm— ft little bit about the officii 

He should atao be made aware of 
the personnel most doeely aasociw le* I 
with rasw employes. 

Moreover, theappiicant should be 
told something about the firm's 
gmwlh prosper In. Es it n rompany 
that has grown solely on civilian 
busing or do*s it depend on govern- 
ment orders^ Is it contracting, nr 
^paiKHrrg? The applicant should 
also be told something cibout the 
company's products and production. 
What di>e*s the company make, and 
how? I>oes the firm have peak* and 
valleys? h it going to he a 52 week 
job or i& there likely to be a layoff? 

Of course, although it is lifted 
Inst moet of the time. this, probably 
should nmie first: 

Whjit j l r 1 ■ rfw opportunities in the 
particular job in which ihe appli- 
cunt is interatpd? 

t helieve all of theae thintf.4 should 
In- Lijvi-Lisi hefun- komponsation is 
discussed, because if you haw 
ri'orhi<d |K>int in iht- inliTview 
jnd l In- applicant in not interested 
or you are not interested in him, 
the pricaj tap; on the job U not goin^ 
to dfi either party any good, 

Then, there I* Nttrmlty nothing, 
that thoutd not toe (pW? 




AJ=te HwwMA/c ran r&v: 



' Tfie job candidate 
should he encouraged to 
talk about things thai are 
important to him" 



such 



Diebouj: That is eofrocL 
Mooni-:: 1 \ h ink you ha vn to qualify 
that ^ little hit You might wan! hi 
withhold information about such 
things as officer*;* aalarfes; for 
limple. Ot trade secret These a- 
ihinjJM thai may not cofKern 
new worfcer. I agree with Mr. Die- 
bold m general. Laying the cards 
on thi- bi b]p" i.s ihf \u^\ pu t icy. 

How important the sfjrrounri- 

/ngs ivr the Interview? 

Mookk: Tlie surrounding nee<l not 
be plush. Aft a ma tier of fact* it 
odftrt be a disMivantiiiiM Ibf theni to 
he pliinh. They ought to he proper. 
r!iri[(<3f [.Mhln And | he interview :itkJ 
surrounding should irtdictttc- :i husi 
nt'^flike iiSmosphere. Hold i up an 
interview off in a corner with note* 
and marhintyry making it necessary 
to about certainly does nothing to 
uHiN-inuTe r ffc ^ Knod intf-rvii-w en 
toward a good imprei^ion. 

Should a man or trom#P c«ricflict 
fJie trttervrew? 

Mi>orf; f'rene rally ?f.ie;tkin^, it 
I'i'K.-t ru ha%-c it riiniL This isen^N-j- 
ally true if you art* screening junior 
• Kivuiiveti nr hi^hl> skilled ixoplc 
such ast ^ngirwj'eni or scientistH. On 
ihe other hand, if yon are wnplnyirig 
clerical employes. J think it can l>e 
rjlher n r^iJin or woman. There 
some advantage, J ihink, in having 
a woman conduct the interview \i 
the )ob candidate h to work under 
a woman'* *iu per vision 

DAvme: Vd say a woman might He 
thv uiffcst o^-^iralili' inlvrvicwer, lo" 
In cajsea involving uffii-i* worker 
f*et jretrLrii>a 4 nvinhirX' operators. 

S^ourd thm interview be conducted 
by a jjer.^onrrei rn.Tnag«r or sam«- 
one) in the department in which the 
protective employe wou/d work? 

DtEara.o: Hi-re ripain il will depr rnf 
rfomewhfil on lUv tvpt- uf job vou itn M 
filling. A> rin illuMruth»m suilusmt^Ji 
fthould be re<njited by I he person iH 
deprirtmK'ut and fMrlmp>v — dc|Knd 
inK on tiie m.-.n-jagt']' of ihe partii ular 
joh— th*^ one 1 or two lop nppliinnts 
> firm Id In- k i-:i<i-'[) by i\w district «deH 
mjknriM< r t or thu jwl^a manager. The 
personnel department should do the 
actual hiring. 

Mi" no* f have strong convictions 
that the Hna I .^eJeelion should be 
made J iv I hp individual for whom tin' 
candidate- la going to work. We hold 
iheguperviiior rcaqsonsihle for getting 
the work out. Wht-a we do that, it 
seems to me that we have lo give 
him a five hand in wliiilrvg The 
Ih^sph- whom he F*^'ls i-m fn-s! yervr 
thnt purpose. 

In ndditicm, theri?- it* a psychologi- 
cal adv.eiil;*^ Having the final mi 
li.nHty for employmenl n?«i with thi' 
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nation's airsiNEsis . rVirciusT 



how to judge a fluorescent lamp 
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ask about Q U A L I T Y 

CONTROL 



^uti -Ai ? ulil im^it fy H ^ n fr-.m thi-ir ]<r^ . knjr 
fluatTinvm \mmpm today kit f nwlriflit finxlmtiu (In 
WwUn^iovw fhioranront bm^ far fjuunplr, you'll find 
mwvury mnuwrwj with tbir preform nf a fto*Wi 
jirwriptfan, vlwtrodw «nund with tljjo-watrh ArrumcyJ 
Thy* ofify th* ddattt quality nmtral can jrlvc y<iu thr 
hl|fh light mitput, Oh? (qui lif+«, the good ruler rjumiltki 
yqil frKjwct frutn *v«*ry rin^lr l.imp ywj lujy. 
W«ntinrfi<iu»c rjuulity reintml inftudk» IK? iiu/wtam* 
uwd torfji far every lump produced. 



WATCH WESTINGHOUSE 

where: eta things are harpeming for you* 




"If there is a unum 
problem then certainly 
the job prospect sfiould 
be apprised of it" 



HIRING TIPS 

continued 

-iiijitTvLwr lends to dbpe! any doubt 
in the tm?w worker's mind as to who 
the bo*s i- and whom hi is to please 
Djj^old: In to situation should on 
;ipp Meant be placed on the payroll 
until he hats other been interviewed 
by the industrial Hum- or hud a 
proper mnjieal hiNtnrv i*r examina- 
tion, f tn referring to top clerical nr 
Itmior executives or sales personnel 
Da vies: The idea of filing- a uundi- 
date on going to work for a particular 
enmpnny seems to have arisen here, 
I would like to -Htnli- that, in. my 
opinion, the interview should 
mil in turn .1 po^iTinn vocational 
guidance in conducting the inter- 
view, rather than const-] uu&ly at- 
tempcintl Ci p ^i.-Jl a3] 1 andirtate*- i>n thf j 
10 h. If a man is not wi*II pb^ed 
he will not be 4 competent rmploye. 

So I believe that the interviewer's 
first w^nsihility la to screen the 
ninthdute for his fitness to the voca- 
mmal situation that he will face. 

Mo* can ffie interviewer be aura 
trial he mjJbeii ffie proper decision 

bl M • *7 

Daviks: That would come under his 
^wnpetancc ai> an interviewer, The 
interviewer certainly should know 
1 he- notifications oF the job and 
nhftuld fit thri^ individual into theatc 
specifications. 

K te*(m£ JieceHa^y? 

Daviks: Testing has a place in 



the selection pattern- principally to 
raise questions fis. to fitness or unfit* 
n ess—- which can ) H * -mh^mkiterl rhr 
denied by further scrutiny into the 
applicant's personal life, his work 
record, and mi on. 

Moomc: A tent can U-tl whether a 
person ha* mechanical aptitude, or 
nnl It can give tw a rough measure 
ment of hi* inu^Mflencc. It can tel] 
ua something about his temperament 
1 1 rid his emotional stability. It ia 
H^witvf in determining (he speed 
the typist, for example, but I think 
the most important method of pre- 
dicting what an individual is likely 
to do on a given job U what he did 
on his last job. Mowt companies, in 
rny f rfji ciir>n. dn- not take enough 
time nr rlevuEe enough energy r 1 1 
finding that oui 

Now, how do we get information 
relative to what he did on ihe pre- 
vious job r> fierieral letter^ are fhe 
laaat effective way. Specific ques- 
tionrmirefl asking specific questions, 
such its the individual V rate (rf pro- 
duct u an. the quality of hm produc- 
tion, hi.4 number of absences, things 
of that type, are better. 

Better yet in a telephone rail in 
whn h you ask spot. jrir informjitiou 
The bef.t method of M is talking to 
tile former pmpervLmir in person. You 
cannot, do that on a routine joh_ but 
ct-rtainly when you get into the 
junior executive level UuU nu lhfid of 
selection should be utilized, 
Davies; We have found il profitable 
to retain mi agency to conducl in- 
dividual j[nt^hi^jLLi[>sbi Titer e arr 
a^'ncie^ that will make an investi^ 
nation, talking Jiot rmly lo forjoer 
eiiployere, but to peii*onB in tike indi- 
vidual's community, They find out 
how he behaves and htK standing 
with hir^ neighbors, his friends, in his 
dub* and wrhook he has uttrnded. 
Thft professional invf^tigntor Ls more 
likely to get the truth thjin a pros- 
pective employer. The employe, or 
applicant^ sliould be informed in ad- 
vance, of course, that such an inves- 
tigation will be made. Another 
service ttuit ift being utilizi^d mure 
and mom puriicularly in the highor 
eehrfona of employment, is the use 
nf tin indu-iriitl psyeholuguit. 

Mow dm thmt wvrk? 

Daviis; Thai i» an nppnii^id by a 
qualified indiLstriat psychologist of 
1 hi individual's basic characteriA- 
tics: hia emotional stability, his in- 

rrlliiti-OfF/. rlusnirEvj , Jind SO nn. A 

gouvl tndu.s trial p^ychnlugist will U- 
.ihli- to de)ect quii kly .my defeniw 
tm'ehanis.ms which lhc L job eandidati* 
Ln rapine to l Ompen.Hate fur emo- 
lionaJ, mural nr other Iml^l- (kt- 

"rmjiliry Wfukruv.Hr-:: 

Mn-rirth I *i(m'i think we should 
I ii i v.- thpi mailer of \hi- iudustriu] 



inyrbolr^r ind u stin^ withrmt in- 
jfceting 0 word of eaulioTi. Too fre- 
quently employers L-ike test results 
developed by p&y ehologlsts and ar- 
cept them as the final answer. 

fjf^t. me tcivci y i>u an illustration, 
A supermarket 1 rhnin employ ud a 
^imjietent I'on^ulring psycJinlo^i.Nt 
to fiive comprehensive twin to all 
iLs people consi denied to be promo- 
btble materiaJ. Two HUr prising re- 
-iilt*; wen- riroductfd 

Pitat, tin? most able store manager 
:j iniiri with I lie performarir^ 
in innipjiny -came up with an 
1 (J u[ Sfl. which is low, und ucl (he 
pmrile you wmildn'i think him capa- 
ble of dfrins the job. Hut he is etving 

rhe jiib Hvery thing rK* has Mot, 

Conversely* the fellow who had 
the best profile \\m a master^ de- 
uriT in retailing from a major uni j 
vensity. yet they Ji4td to fire hirn. 
Davikh: The fje^t profile for a spe- 
cific job nruiy not bo the beat for 

1Mlrplh.fr 

For some, an academic Ixick- 
Rround iti desirable. Others require 
an individual who in mr^esentious. 
diligent, and a hard worker, with 
^U3Ti^:^ent intt^lr^'t to follow tEie op- 
enitins pib^Ji-H I. jiiI dipwn fur him. 

M chirk: It is possible to nvr-rseJcct 
on almost any job. 1 know of one 
MirnfKkiiy which had rt>tJfim» opera 
tions For whii h it h ;• I to hire p%-op]e, 
21 nd il in^i^i^i 1 Vuil anyone whom N 
employifj hi- a hi^h school |iraihi;Ue 
Thry finally realized that they were 
owrwIi-cliiLK 

Mavjkv If you Jiave a man wlio fafill 
a lor i if mtelteH nr ii^gre^fveiu^ 
doing n>utim\ repetitive work b* 
will sijon become IxjrL^J acid Ut&vi* 
f'ur iiiori- i 1 > c 1 rr?stiiig activity. .Simi- 
larly, ■ man with b lot of education 



w Younger umkerx are 
more interested m 
immediate benefits than 
in those which come 
after years of service/ 9 



VATIQW'S BUSINESS ■ AUGUST 19S9 



-aay a culJegt? graduAte — will evt-n 
take offense if he i_* kept trw* lonjj 
in a rouhne job Surh people should 
be rotated. 

Dieiiolp: it would sor-m unwise hi 
subscribe I the ihcory that anyone 
ifl ov^rqualifJed for n place- in the 
company. He nuty be* overcjucilified 
when he starts. If so. it i* the com* 
pany's, rt^p<HViiiii3ity to make «ure 
it doesn't keep him in the original 
job too lonif P but moves hJm idting 
i 1 1 ;i p*isi(io» i if greater re-fiporusibi]- 
ft.y, A firm abould i^natantty re- 
assess the uifritfi of its workers tn 
insure ttgairat freeing piwmuLrihh' 
people in jobs beneath their full 
ability. 

Should fAe prospect of advance- 
ment ibe httd out a* mn /ifdi/cemeat 
in rite Initial interview? 

Daviks: Only to 1 He.- exlenl 1 Fun< vmj 
believe* th* applicant can qualify 
for advnneprnent. It must be rec/off- 
ni/^d that we can' I nil he presidi-m 
Wi» lui v m l[ft have inn- worker down 
the line. 

If you attempt to hire- nothing 
hut top executive 1 m.iih j rijil in your 
lower edit- ton* vmi utv ri(fceiving the 
individual by encouraging him to 
ihink rlvaL he ran achieve a higher 
level of employment than vh ilj fi^ l 
he has the qualifieaEioiu for. 
Moobk; J think you have to be urn- 
tifHW in this connection because of 
(he psychological human tendency 
for individuals to believe what they 
want to bel jfcrTO, I haw known of in- 
suincxs in whirls juuple interpreted 
coiisflrvjitivc fU/at.einenm promises 
<si promotion 

To what *Jt(en( should you stress 
tat security during ibe Initial In- 
terview? 

MOOHS: [ believe that, if the job is 
ti'iniJiirary, ihid fjn'i -h.-uhJ tn< rn un- 
known. If trvt- job i.4 permanent and 
if your company has a good record 
with regard tn layoffs, (heii certainly 
this is an important wiling point. 
Dikhoi ji: Jnli sevuriry cannot he di- 
vorced from performance. So, any 
comment ttmeern ing security miiMi 
be related to =.*.■- i performance on 
ihe theory thut ihe individual who 
performs well will contribute la Efai 
wclbire of the compuny and will 
r.liLj.s make his own security. To wep- 
rirutc the two would lie a mistake. 
Mookf ; I think you hilve to keep in 
mind thiiE. in certain infiuatrffai, con- 
tinuity of employment drms Hoi dc> 
pend sole] y < o > r ■ 1 1 » ■ r 1 1 i n « inn, 
rather, b determined by peak* and 
valJeyM of demand fur the product 

Should applicant* told mi tho 
union sftufltfon? 

DAVi£a: If there is a union problem 
thim cerUiiflly thft prohpect should 
be apprised of it. He ifl soing to 



businessmen at work 




These men ore lending lo buiineii. Very much tol 

They ore taking © quack "refresher cdune " on propoOy proredften 

leafnmg how uuurance hm chonged^ ar>d ticm to e*« «hp mpir benefit 
from modern buiiine*i insurdnce. 

You or your busln*&»rnen'* group con orronge for luch an up>p-duic 
pre*enrarion Through The aoenl pr broker of TKe Home Iniurance Comppny. 
He knows all the policies end how to m&ke them servo ^at/r needi be* 1 . 
Narurally d he ieffs quality fnsurcrnce. fvefy good huslneii^an kno*t 
you get what you pay for— end you ger most value when you buy me be*i. 
Thor'i eipecinfly rrue of in«urance. whelber it 1 ! On yaur buimeu, your 
home, your car ot onyfhmg efie yojj own, 

Why nor fqJk to your Homo Insurance man soon? Vo-u N find i\\ time w^!l * p ^r»t 

the HOME 



Rrtm* fWfirr: &0 M^iilm Unr t NflW Wk R, N. Y. 
HRK - ALTO.MOHlI.r. - MMIMI 

A sloik company fepresenTed by over 40,1300 inrfop^ndenf local agent* and broker? 
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1 1 Unless a firm is 
competitive mill wages 
* * *it will find it 
impossible to recruit 
competeni employees. 1 * 



HIRING TIPS 

continued 

know it sooner or later, ao it s tetter 
to I**] J him in advanne. 

Whet specifically should he he 

torn 

Da vita: Whatever elernente are in- 
volved. 

If it in a bad situation, he should 
be so informed with the company's 
point of view carefully and fully 
given 

DnmoLo: I would add that the good 
aspects of any union situation 
should ntao he made dear By al] 
menu a disctt^ion of the union 
situation should be included in an 
honest de.* riot ion of the family thv 
applicant is ahou! to enter. 

Moohe. It Jseems to me that com- 
panies generally do not do as thor- 
ough a jobaa they should in pointing 
nut to the individual employe or ap 
plicartt thai hi_4 welfare, his si'curity 
and permaitencv of employment is 
tied in e lowly with the success of 
I he company. The company which 
product better, cheaper and tester 
than another is goinp; to prosper in 
a tough competitive situation — «nd 
will u\lt-\ ihr- £n\iii-'i 'ipptjrliinifip^ 
for all, A company would develop a 
more wholesome Attitude toward 
productivity on the part of the 
worker if it mads this clear. 

What new trends or technique* are 
developing in personnel set action? 




Dif.bqlei: A technique whieh ho* 
coming more popular is the device 
□f jinking applicant* to write per- 
sonal histories and rely ins less on 
formal application form*. The per 
serial history enable an applicant 
to get a little more into hb or her 
specific hackjrrmjnd and training 
Thl< applies at al F U*ve>\h. 
Moori: A definitely useful too] is 
the in ves ligation and the work his- 
tory. Included in the latter, of 
counse, are the* recnmrnendHtiaris of 
past employers, and their appraisals. 
In that connection 1 again want to 
emphasize that we need to ask spo- 
eiflr questions and Try to get objec- 
tive answers, rather than opinions. 
By that I mean: How r many times 
was the man absent last year? Thi* 
is not a matter of opinion. It's an 
objective, verifiable fart 

Do you find young people entering 
ih'j labor market for th* first tint* 
too much concerned with security 
features of employment? 

KMvtks: I hove not noticed thia\ 
DiLtif >ld: I would *&y thai the ques- 
tion of security may be uppcrmosl 
in the mind of the older worker m 
an unnrpani// i d Rmup Then ^>mra 
the younger worker. Younif women 
usually aren't much concerned with 
the security tat -furs They [tripe to 
get married, leave the job eventth 
1 1 1 v, uid thus ha vi» no plana for long 
employment. Young men. on the 
other hand, usually aren't sure they 
will stay. They aren't too sure they 
are in the ritfht job you don't 
find too much concern about secur- 
ity arming the ytnmg people today. 
Moore; It bat* been my experience 
that it is rather difficult to interest 
younR people in such security fea- 
ture* r*r> nn insurance program. 
That* wiriu ihim! lha* is 20, 30 or 
40 years away and they can't got 
excited about it right now. 
Diebolu: That's right You r n find 
ihjLt younger workers an? more in- 
trrrati>d ■ r l th*« ininmiiate benefits 
than in those whit-h come after years 
of service, They're interested in the 
numlwr nf holidays, rhe :oiioi.m1 <4 
vacation, convenience in jetting to 
Wind from the plat** of employment— 
;md, morr- rind rnon \ m whether *ir 
not thv phmt or office is air condi- 
tioned If your offiei^ U not uir con- 
ditioned you may encounter real 
difficulty in rri rutting personnel. 
Davikh: Fringe benefit*, such m air 
1 conditioning, an* really a part of 
compensation. As such they have 
the sjlnir fnrep as rompettWltiun. 
They musi be adequiLl« J and com- 
petitive. Benefits that mny lx* real- 
i/j^nJ imniediriN iv or jji thf- ii*-nr fu- 
luti- valu»-d greater ihun those 
set up for the long- range. 



What steps, it any, should m com- 
pany take after it has hired the 
people it wants? 

Moctart: Your work doesn't stop 
when I he npplh';mt takis thn job. 
Oire should h.' taken to get the new 
worker <ifT in a good Niart, Orienting 
a new worker ih ti highly important 
slcp. Foi ir i-= ici 1 hu- 1 -ii r3 y days of 
employnvnt But the strongest irre 
pressiorLS of the job, the company, 
are formed. 

One company Hiaveyed employes 
who had been on I he payroll for a 
nujnher of ycutx onJ found thai rh^ 
majority of them trnced their present 
ni Hindi* \ K u k lo ihe Urst few lijiy^- 
on (he job. 

Should m firm try to employ peo- 
ple with the right attitude, or work 
to develop the attitudes It went* 
in the people it has hired? 

Mi H.'hk J fJiiz:k it ■ -iiuv 11/ bolh. 
but eompaiih-s that have wot lud out 
n thorou^hlv iHiroprfhmsJVi' 0I.01 of 
i 1 1 el lj 1 -1 j-i 1 11 flu .1 lot tn'A.od di>vt-h>p 
irm fHvor-'jhk- Mltitudem. 
Dibaolu: In analyzing any suitifitica 
on turnover I think it's necessary 
to know a little about the quallfictt- 
lions of thow who stuy and 

those who lea ve. 

Many timsc scrvjn' employee iin- 
lonK-^rvree rumple not because of 
Ro«>d wngi^ 1^ good working i-oodi 
tion^ hut because they do not have 
qualifications whieh make them al- 
Imctive to other employi«r^. 

A t^i, wtien ?i comp;iny doen n ^md 
I 11 ' 1 in rei ruiluiK and hires top on a 
it oin expect to have a high turn- 
over rate. twauM' the top- Right peo- 
ple rh<- unftH who arc mucU 
sought afU t. IN& 
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4 'Tite final selection 
&h&idd be made by the 
individual for whom 
tftf candidate Lh 
goiiig to work" 



LABOR'S PUNCH 

continued from po£f 

Of seven send tors who sponsored 
the 19fM right -to- work bill, only fwn. 
W. M. Rfliruich* n farmer and com- 
pany executive from tin? northern 
port of the slate, was re-elected, 

In the New Orleans area. labor 
defrmWRep F A (traugncird, pre* 
i dent uf the Arnerirrin Sugar League, 
who was House floor Sender .nul 
s In in ft right -in- work advnmte They 
also defeated Rep. Albert Koorie. 
who was responsible for getting the 
uuhl-so -wirtc bill out of rnmmiltt-r- 
in 1S-54 (tftef it was helieved to have 
Ipeen killed. 

In Union Rouge, the >lJitn capital, 
I he senator and representative, both 
Tor ri^ht-to-work, were ifafeat^cL 

In Shri-veport, however, the in- 
eomhenl ■^■lu-iti *r, whn voted :i gainst 
I'iu'hi-in-wnrk. was defeated by a 
i undidute who favored the law, La- 
bor's* explanation: 

The ri«ht-to-work ctdwH-ale Ir^i 
in the i-iiy. but wad carried in by 
■ mMying farm votes. 

( ■iinirrn-nt i nti the frrrt thot, in 
numbers, the right- to- wi irk sup- 
porters more than held their own, 
Mr Williams w\s ,fc It's not Imw 
many yon beat, it's who you beat" 

At r er t he e ! r* ■ ti ons, th< ■ ftp I l t 
shifted to t)ie State Capitol, an air^ 
conditioned marble skyserajjer built 
by Huey Lung T the governor** 
brother. Thafs 'when Virfor Bussie, 
new leader of I he merged AKL-ClO 
state organisation, went to work. 
Arrayed agrjinsl him wen* represent 
ta lives of the 1 LouHiin.'.i Fn-e frnier- 
prise Association, Farm Burma Fed 
oration. au^ar, rieo T timber and other 
Mnployrr ffroupf. fighting 1 hi save the 
ripht-to-work few, 

Mr riiiwfie's Klrnlejry w,h^ simple: 
Hold your forces together and di- 
vide the opposition. I^ginJators who 
had expre*wed friend! mere La ward 
repeal were contacted by labor to 
make sure thrit they would stay in 
line Un I hi- other hand, the unity 
between large a^rica hur:]] prinis 
sore and farmers who hud suffered 
1 1> the strikes which prwedod paa- 
sHge of the right- lo- work law was 
undercut by tabor's proposal to 
rotuD right-to- wurk protection for 
farm hi- 1 p. 

Senator Huyburii introduced two 
bills for his union ool leagues. One 
repealed the rijrhl -Ui work law. 'Un- 
fit her restored it fur agricultural 
laborers "on funics unrl pLtn lotions," 
hut not including person* employe* J 
in IratiMpurlim! or proeeaung farm 

CTOpfi. 

Tht' 'in- -.lr.*U'UV El nut 

have changed the views of many 
farmers, and farm spokesmen de- 
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( ]ftuufts. r \ Bui fhr iiutfithh tfnfcftit*ftlfi 
tttltl Cm, \Ur r JlrtA Imt tlJAtl" tttul 

slicking stamp* nnd mi dope /tap* alt 
ufttrriwtifi , , .Stt m\tf fi -r hat*' tm*uiit i r 
hoi prmptT.t frtr u I)M H thr dr.xk 
model pitting? mtitet , . . 

Why? Bt^jiunr ui poHiLajir tnrtrr 
doc* |rif*3 forever ^ j 111 ulii fjuihioiicd 
ftLHrrip iHiUtlfi iU)d the stomp box. 
A uil h a v* provide lbc ri^iii ^tanipl 

Willi a DM P vim pi iu I piinttigr nil 
you aixd it — any annum!, fur any 




ft'rrj Mittf* f«f* 
/■ u iv uftf/ Oi*« DM iwwr 

II d day /u r /w*4df c. 



riTMV-HOVVlS 

^ Meier 

IM r^i r* I y, firJif '...."ii./ ; 



kinrJ of ni.ni, iik hailing |vuwl pwt* 
Jtwt iiifieri I he ern e) ope. din I the 
amount of pontage wanted, pre*? dir 
levor . . , and your tetter i§ nirtrr. 
ftaiiipedt with Jilted |Mi*lniurk — iipnl 
with your iiwtt ^nwll ml. if ftiu hke! 
A babyuoutd do it! And tfatM f i « 
muislener for gealin|C flB,frfajs«j Haps. 
You j»rt uul your mail in minute*! 

tlie duin] jMmimurk, necdil^ UO 
CAiK'rllin^ njLiKi"- Ji'— Mufk in ihe 
pii-tioni. «■. su viiur ttmil cjui iifira 
p du li rarii^r lrnin> lumI plane*. 

Yimr meErr i* ^-"t Irt tht- (M'-lulfn e 
for llir LimnuiLi 1 4 [HiMtaur you o«-d. 

Ynuf |Hrtlflgf i^ pn«1erE^I ffiHTI Iohn 
jOTntfttPj J N i i I II I* U *e . . . ii , i h i tllil 1 1 1 J ] I v 
ueeuoiitefJ fur mi visilik regiMer* 

McHjeti%e]retrienrliplililJi i ■■ - i \ 
■ •Id. i-. \-k il.r- iM-tki i r ■ M filVne Tn 
jihow you. Or «. B nd mepim Tmr I'n-e 
illiMmted liooLJei- 

FHEt , r /ii/nh ili'iA ur N'ii// 
rA pj?' «f l't}\t\li Htttfjt. With MUwf. 
jmrf 4ti4^ dUf/ ain^ 1 fruitftnr 
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ntuinced it as phony bait to get 
right -to-work repealed because farm- 
. 'i-s fotcrnpl fa-i ?r n Tift ■ Hurt Icy 
Kind don't have to bargain with un- 
ion*. But it apparently eased the 
pressure on legislators from farm 
districts to vote agairatt repeal und 
gave rhcm jn out if ihi-y votqd f^r H 

Brief h«*rin^j were hefd on the 
full.-, wuh bl-Hfir nhannVinmg rough- 
hourte tautifisi and mob demonstra- 
tions which l»orr}eranged two years 
earlier. 

The argument*; 

By labor: The tow efiiihJ^ tiuc-nf- 
Hbttn construction cantractorn tn 
bring cheap labor into the state; it 
weakens tabor 1 * barp.ijnmg power 
and fowens tiviriR standards: it 
hadn't brought labor peace 

By ftupportrrs of right -to- work: 
Wa«?s went up 8.6 per <tmtin Lou- 
isiana compared with n national 
average of aeven p«?r cent; employ 
mcnt increased 3.2 per cent and un 
oppkryrnent decreased one third; 
right -to- work hium'l hurt unions: il 
doesn't curb a workers** right to join 
jjnoom, bargain mlJectiveJy or tn 
slrike, 

l^hor ttJiinlifl bivo-ilv on \h-> tn- 
Jluenrr of the Long administration 
on (he legislators whrn Jl came tunc 
tO Vtttl?- 

Mr Lontf w/i> known, personalis 
to be against right -to- work. In 1944 
he reportedly worked for labor 
defeat a right- to- work tijn.stitutiini.iJ 
Amendment A right- to- work law 
wag pufeed anyhow in t!M£ by th* j 
barent majority, but Gov. Jlrnmio 
Davis vetoed it, Finally, ft labor law 
similar to Taft-Hartley was ptfcSRpri,. 
hui Mr Ijmg go | it repealed when 
hi" succeeded Davis as governor. 

When the repeal bill cume up for 
a votes Governor Lonjj wi* on thi- 
floor talking to Home of the leftisla 
tors privately. It passed, fv?-44 in 
tiem House and 21-18 in the Senate, 
marking the rirs| him- there was ever 
ii fill I vote of both House and Senate 
on ;m> mii ir i-one 

Significantly, Sen, W J rieve* 
land, president of the Semite ;jnd P 
Ixinft man, voted for repeal He had 
voted for i In* right 'to- work law in 
1954 and was author nf I he riu;ht-to- 
work hill which CiovemoT Davisr, 
v^roed in HP-t+j Ir: fleFi 3 ndinc hf- 
switrh, he pointed nut that Qonm 
nor Long had said he would ligrt 
a repeal bill 

Another signifo 2ml twitch was by 
Rep. Robert Angel I i\ administration 
floor leader in the House, who cum 
from a sugar cane pariiUi and voted 
For right -to- work in 1934. Still an 

h. > 1 lit; man rated agairiat repeal 
in committee, but voted fur it on 
the floor. 

The second bill restoring right - 
tn-work for farm labor panned thp 



Houi^e easily, but was amended in 
the Suhate to extend the protection 
to workers engaged in transporting 
and prnrreuung farm produrto. The 
amendment was deleted in confer- 
ence and the bill passed at? intro 
ducedin the House. I n a 1 nnt withnui 

•[!■•! . a ■ -:«-7>s iTLside labor. 

H. L. MHchelI t president of the 
NjUiurwil Airrieulturnl Workers' Un 
ion. chiirRed in .j tele pram U\ (mi\- 
ernr.»r Lfin^ lh;it fnrns worki^rs were 
heinfaf used an pawns far the benefit 
of tht j biic indu^trml unions and 
ur^ed tin* povertujr to the farm 
right- to- work bill The union has 
about 7,(XH) mevnbers. only a liand- 
fuJ nf them in l^puLslahn. 



STATE PICTURE ON 
RIGHT TO-WORK LAWS 



rhese States Nave L*ws 

North Carolina 
Nnrth Dakota 
South Dakota 
South Carrjlina 
iVnnessee 
Texas 



Alidiama 
Arkona 
Arkansas 
Florida 
Georgia 
Iowa 
MixKiKKippi 
Nebraska 
Nevada 



(Tfah 
Virginia 



Alabama 
Arizona 
Arkansas 
Florida 

Mi^i:^ippi 



N i braska 
Nevada 
North Dakohi 
Tennesaee 
Texas 



W/i t rt- Mmlttr Efiorts To Fauci 
Ljws Art ExpacttMi 



* "alifornisi 

C^olnnido 

Connecticut 

ILUnnis 

Indiana 

Kanwui 

Maryland 

Minni^olji 



Mitwouri 
Ohio 

Okiahomn 
Oregon 
Washington 
West Virginia 
WLseon.ftin 



SUfes Which Hive R* prated 

Delaware Louisiana 
New Hampshire 



Mr. Buissie. the BtrsiteRkl, de 
fended thi- *ti il by pointing out tna* 
form worker* Jire now no worse off 
than they were before rep+vtl nf right- 
to-w^rkp whereas the main stream of 
the labor movement in Louisiana 
will be stronger and will help (fa 
Agricultural Workers' Union get 
more members. Hi: pea I wt»iild not 
have rw^'n po*sihle 4 hesaid r wilhout 
niopi iaiion from farm-distrirl legls- 
tfitoM, and they would go alonp with 
Labor only if farm worlirs were kepi 
under ri&ht-to work proteftion- 

RfcuJit-lo-wc^rk fon-es [Kpt^^'j lfn- 
right-tii-work for farm workers be-- 
(-au.4e thi^y eo^ids-nxl it meaning lew 
i'jrid bfcausc I hey would likely towr 
mui h of their pri^nl farm support 
in future attempta to restore right- 
to- work for everybody. Senator 
llainaiih voted for the St-naCe vernion 
heirjiisi,' ho foefci iHjiI a little Frettlimi 
for Home wisrke^rs is het[i i r than none; 
hut against the fint\\ bill kvaiine he 
feels it leaves no rlght-to-work pro- 
l km at all 

| Mr. Buasie is a polished lohbyiat 
who Bet*ms to know what he in dump. 
Tlu* lull, slim Shrcvejwrt fire captain 
Was cihserved at work on the Senate 
floor, nwving casually from one sen- 
ator to anoti^er and to the clerk'* 
desk, businesslike ynt friendly.l 

Senator Rahifieh. who led the li.w- 
inj? fipht on the Senate flrxjr. wiid in 
an interview that Govomot Long 
was reauonsible fui three- volefi \n\ 
n'peid I iv senators wfio were frleeted 
on right to work pkni^^. 4 1 ri rt that 
he influeneed many other votes. 

Hi' fell that hnsinessineri rauld 
have been more strongly organi/ed 
and rniLiie thru wis hi known iitfiw 
fully. Tfiere was a let-down after 
the law was passed in 1054 p he said; 
they became eomplaeent. 

'You've gol to lii. voui work ,i! 
election time/' be pointed out, "On 
hrhl iKMu^K, you dun'i Hiangp vote-^al 
hew rings or in floor debate. You've 
it] so got to watch preflfturcs from out- 
ride aources/* 

Businessmen for rights to- work 
^^erTuxt r i ■ la*k I he unity, drive and 
pulitieal competence ihat h&H\r dern 
orLflrntid lu Ijjiiisiana Tlinif h^irl 
em point to factors which corni.ili 
ealed find crmfiLwl flu- situation; 

Some in bAiainrai are aiipporten* of 
f.Sovenior l^ing und did nor. wani to 
oppesse him npenJy nn right to wr>rk. 
Sij?ne f»u tiding !rndi>s c\n\ A\ ivit-; and 
nuiall t>LtHineiWmpn in I he lugislat un- 
voted fur rerx j ,il 

Home rial ir mil J nirporfition^ hav- 
Infl compulsory union ni-mbi-rship 
contract? did not want to come out 
openly against ThF^n and antagonize 
the umoiiR (hey deal wish 

Some legMators opp<j^»d U* right 
to-work were supj^ri mg the busn^ 
view on tasti*, unemploymnit lom^ 
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ncnsation and nthrr imfxir^nr is- 
iiuisfl, kij i utv had to ph« J:jkcn niM [ti 
thrii wilt- ui\ thcifif is^ut-r- bv urg- 
ing i*kj virongly thnt they go a lung 
mi right- to- work. 

Louisiana riKht-to-wurk ndvocotes 
will fighl leu restore the right- to- work 
Inw; thfy f«*l tHlIT rhpy will hp 
Mtfonger jsn.d «H mure suppoj r From 
butfin&ui hrtiause of whul happened 
Thpy will pnikihly haw bo wait 
until I960, Uttleos labor atrifo 
t liHriges the picture, because the le^ 
isbtorfl and govomor serve fnur-Ytuir 
ii'rrns. It is ft-lt, llintrpli. flint prm- 
sure (or ri^*mai:trnont will huw to 
come from formers to be SLKYcssful. 

Wiih IrihriKn or* sh a ;itt»gy tfspins 
iilon^j on nRht-tf>Work for fiirnwrw 
only— thot will ta difficult. fNO 



Taft^Hartjey Change 
Could Wreck 
Rtght to Work Law A 

Organized labor seeks 
repeal of swtion 14(b) of the 
Taft-Hartley Imw Ix-causr- 
repoal of this section would 
virtually nullify all state 
right-to-work laws. 

The controversial section 
reads i 

**(b) Nothing in this Act 
shall bff const] tied as 
authorizing the execution or 
application of agreements 
requ i i i ml? membership in a 
labor organization as a 
condition of employment in 
any state or territory in 
which such execution or 
appl [ration is prohibited by 
rilatr 1 11- L<Tritnm] law." 



RfcPRIKTS of "Labor's Paliti- 
t;al Pujich Scores Knockout" 
may bti obtained for 10 cents 
a copy or $7,5$ per W0 t pcuN 
paid, from Nation'* Busings, 
Washington D.C. 
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Telf your sofes story on the worW'f 
largest setting pens and pencil* I 



YOU put your sale* srory at thcrr fingertips . , when 
you put o on genuine Seripco pens and mechanical 
pencils. Quality and consumer acceptance is be\ond 
question * Scripto out-set li *JI other makes b> far: 
more rhnn 70 million were wld Ii l >i year! 

SCRIPTO makes mm 40 models — bait pens with 
R%* ink, pencils, sets— a complete Kue! There arc L I 
spurMing barrel colors , , two- tones ... 9 contrasting, 
vjlo itwss:Li?c ink*' Whether >nu can spend a few cents or 
n dollar or more per ilem. you can afford to use Seripto! 

FINGERTIP SELLING ideas! Use ScriptO pen* 
and pencils as ca fling cards ... as dooe openers ... in 
grand openings , . . al conventioni * * , in sates campaign* 
. io wm I he cooperation of jobber salesmen and retail 
cterks ... as gifts lo plant viiitor*. For ttwtffitic droit 



ADGIF COMPANY 

j. * D|VIS] °** OF SCRIPTO, tNCr 

Tea TTV mftff »bi>ui in.nj Scrip<« (MM* *f*d (KH£ll» bl mt ufct 
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TO fMMtHSHLiJ .AlHJ HTISSNu &Pl\ 1^1 1> KALLbMI N 

•filltaWcr Wn^r fur c^mpklC- -in^MtrhllMmE 



A fr* ct»i« U S. 



TrrTniinr* ±it mil 



SATIOKS BUSINESS- AOCU&r 
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Big Business b turning to automatic processing of data 
and automatic tranamiasJon to a^ur** Krejiu-r tfpe*ri, 
efficiency, bu*rjne*as control and accuracy in ma king 
deciaiona that, are inip^rLdtnt to ita operation. 



CAN PAY FOR 



Small Business has the same need for automation * 
new benefit**- The Moore mem applies prineiph* of 
ADP to give ewry biiMini^ maximum diit<j firim^,mn;J 
bcn^fitn with the investment tailored to the budgct- 





The immudiate benefits of planning for 
automation in offnv priKwdurea an: the 
n^ulta of the itytttems npproacrh . r , thts 
donga of h atraight-linc work flow that 
provide for accural** speedy processing 
of etafc For the larger corporation, meh 
proved u*l> ruuijysifl may only correct a 
simple rout inr whic h provrd to have been 
lJn> In. j il^ru^-k "I tin* ■■til in- * j|perntbn. 
For Lhe amalhir onrupciny it m.iv involve 
a complete integrated system from order - 
taking to manaftenu-M anulv.-rij* or jiuv 
other psru^i^ctLij-LS needed. 

Moore nmnufartureH fornix only, and 



nol AD l> mitrhim^ Knir iluil reason i* 
approaches a H.VHtf.«niff problem with 
open mind, ll runujricr* thf automation 
required. . . and plana tln> mmnt furrri# 
and construction* so thnt an entire 
HyniePTi s,k init'ifriinfl for emriunry and 
erOTiomy. 

WhtTI A hlLHITM 3 ^ IJF-t* jlJSt I 111' rlLUmJUk' 

tion if. mHKta in du its work better, 
excessive investment is not calk-ri fot- 
The system fits the purpose and the 
puree, and introduce* benefits on il 
pay-for-itself baatiL Galling the Moorf 
rtiJin ran be the fiM ^ii-ji m thia prr-wes* 



Drtfcrrtte rs no cfisodvonroge wn*n A OP shortens the fime fcrg of on order. By cutting 'trove! 
tfmV b*fween receipt of on order and rfs entry af the warehouse, ADP improves customer 
service and speeds operations connected with shipping., invoicing and f eij>csfp ring safes analyses. 



SEE CASE HISTORY ON FACING PAGE ^ 



ITSELF WITH A D P BY MOORE 



■Aijjfjftiirn/ Data yrnrwuirig 




SALES OFFICE '\'\v> ruslomr-r ivrdiT * I'tilrr^r! nn n Mnnrf 
3- pari. farm. Orwf port aetvom nn nn BrknowliyJtfm^n^ *md iti 
ienl Lu llu' i:LjR[(>MkT. A by ■pn due- 1 uf I In* typing in ei tape 
tout ir.iii5inii[n LnibrrnjiUtsn to rlw mm" house hy wirt». 
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4 VOICING Tbf iJipu Jiwtnuw prvpiiitd in uwd by Grncfc fc 
»dc ah Biltiiu* iVfai., to pifpflrt* ruHimiifi mv^„r>, 

cuift n tapu. siujuliLiiiL'Hiufclv, und thus cunUiirui hukmiv*? 
format iun r* i r (jiiiutntmjg find «Jit«i itnnlyHis. 




WAREHOUSE The incoming wiyn furnuhwi order infnrmntiaii, 
npd Jmnii)* iuub it to jarcpjiru a Moore f»-part form, vrin- 
Inminx hIi jpipinn dnla and ad vires, Jeaninn ul*u cuts u Lupe. 
n byproduct rsf hi?r !\pmfl wiih mvu mi\ mam I inn hiei it. 




STAT^TtC& i ■ :- : .'■ bail company may mm over ii* flelodive 
tttpas to JtrrvW bun^u-v. wh^rr- they're con vrrlod to punrlvrei 
curd* fnr tnuo|jitinj( inlo wmmnTwm, Many bug* ran- 
C«rn* jut equipped to d*i ihih wnrk on 1 hi-ir mvn tuvnsiHeB, 



to ore forms are the heart of the system 

. . . they dditwr the A D P benefits 



nn4 nrruriii'y nt* look into ^ »yn- 
k<- ihfc*— with fcbo wnn^iou*u jjHUInj 
. -lions- tha- Mnnw day Lhty orcLsr i* 
feived. Delay ■ Arc ulimnuitstd* und «o 
rp tJio nijuuiru't* und motive result* 
i used by traHKribini^ orrtini. tn voices 
oul nyflU'liuitlCNlLy wuli epresd. and 



Nik-fl Mil • I . - • m- | iri-jhir^d runnUv fur np- 
tci-tliL^minuEr rendrt* on jnvi^nlorv 4 - Mn . 

d ii iiiwL Any company t Ini^ or tm*U, cam 
on joy pmctkii] A DP bcneitta, Uko than 
ih- > jurtl by uillmu in th* Mmarr num. 
Hi i? ft in Lbi* i "LisHiJu-rl nr con be r&Mchnd 
hy wrnuin ihn M<Kif>' offitHJ rwnruiit, ht»|/iw. 
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BILLIONS IN SAVINGS GO BEGGING amlitmrd from t m e 47 



designnted for emergency use Sfjfne 
'-t..-j>-, hi km by the Defers Depart- 
ment. while 1 in r eapcrt tt e to Commis- 
sion recommeridfl lions* art? not pre- 
ritoA± wfu-dl the Commission urged. 
En EMM ixlh lances. < ^anmiflsion par- 
tisand disagree its to whether the 
change constitute a rwil improve- 
ment or will merely serve in tht* lung 
run to head off the basic changes 
urged by the Hoover group, 

For example,, the Commission rec- 
ommended that the Secretary nf Dc- 
fense craato In hfe office & new top- 
Jevel civilian job, with authority to 
review the military requirements 
progranirned by the .Joint Chiefs of 
Staff. Secretary Wttmu'i refused to do 
this, but instead made this a special 
duty nf his Deputy Sei rr -Niry. Reu- 
Iten I*, Robertson, Jr S>me Hoover 
( ■omnvtssion peopli- say Mr. Wil- 
so rid decision Ls a satisfactory com- 
pronu.se. or hen c-nll il a worthless 
dodge. 

An oven stronger difference of 
opinion eiist* on the *w-.,dled singh- 
manager system heing put into effect 
by Defense. The Commission rec~ 
nmmetided a separate nvi linn supply 
agency directly under the Secretary 
of l^efense In administer supply and 
flentee activities rom rutin to all the 
military branches Instead of doing 
this, tht- Depart uieot i* tcrudually in- 
»ti til ting the single manager system, 
unite which one service buys and 
diN<]LhuU', purticukn items fnr ah 
the services. 

The service selected ais the ^inyle 
ni&nagar in a given Ritld owns atl the 
military stocks in that field. It con- 
dm Ls research iind development, 
checks the requirenierit.h thi^ indi- 
vidual service* against the inventory, 
places orders for new purchases, 
warehouse* the supplier di.s trih uu^s 
ih&w to the poim uf MbliI use. and. 
finally, disposes of any surplus, Each 
service uuyri what it needs from the 
single manager. 

The Pentagon claims this system 
will accomplish all the Hoover Com 
mission wanted—using up excess 
stocks, holding down new procure- 
ment, keeping inventories down to 
hu»ne%Iike proportion*, eliminat 
ing needle transportation. The 
single manager service will have one 
depot in each area* and alJ servfcof. 
in the area will Rf*t that type of *up- 
plies from that depot 

Some farmer officials of the 
Hoover group regard this system aa 
inferior to the Coi omission '& plan 
but it major improvement over the 
okl system Moreover* they flay, the 
single manager idea may bo a neces- 
sary first step toward the Carnmis- 
skm-proposed supply agency . 

Others brand the single manager 
system as a deliberate attempt to 
frustrate the Hoover plan. 



Knr tyfN.-o of jirruiurts where the 
single manager system isn t t used, 
rl, f PcnUikon ir- ^re^iiif? "supply 
mntrol points-"' Each service will 
have Hifu.' U \ «ir of thfw. CffliB for 
each group +jf product^. Hefore the 
pun hose of any item, the purchase 
servici" miwr «-h(H'J< rh/- t vintrr^l 
points of the other services to see if 
they ha ve excess stocks of this item- 

A ^J^l^ 1 , J^ J manuffi-r i-nni-ept wh^n- 
there is ninlriivemy ^mon^ !hf j 
Hoovnr Commissiion haekers is that 
rjrderwJ F»r IrulRc nuiTu^eroefH The 
Pentagon hjL*i given the Army the 
job uf buying from private air. land 
and sea earners all frets hi or p2is- 
aenger transpurtH Lion needed by any 
^l^ i)m« services. Army olTicial« are 
claiming this new sel up will save 
taxpayer* at lea&t $60 million a year. 
Three Washington trnnsiK>rtation of- 
rut's ?md }~\ field offices are tiein« 
consolidated into one Washington 
cjffi*^ and fivt? iWtl liranchefl, nnd a 
tii la I .-tafT uf > is I rein 2 mi to LeSiS 
th .n ! MM It ^hHmlrl bewiHier, for ex- 
ample. K» rmilhiue le.^ ih.m rarlixnd 
lots into full carload* or severaJ car- 
loads into full traina, all at a savings, 

A similar consolidation Ls under 
way for the military own air trans 
port system In line with Hoover 
reix>mmendations that competition 
iimong the air transport arms of the 
services be reduced and idle planes 
and uneconomical trip* eliminated* 
tht" Pentagon is about to combine 
the air carrier commands ot the 
Army, Navy and Air Force into the 
Air Force's Military Air Transport 
Servictt- 

Tbe Commission also recom- 



Hoover Commission 
Progress Report 

R mo mme ndntiorts 



Fully implefncnted 13 

Mostly implemented I 2 

Per holly implemented 74 

No implemefitotion 215 

Total 314 



mendf?d that MATS cut down Its 
competition with private airtines 
I Hi * ■ " M 1 1 i la r y A i r I inn C h : I cj-o^ 
Them All/ 1 Nation's Busijv-e*.-, 
Jour ll^fifJ J iVntlgPri ofrlciills say 
thbi will come — in time. They chum 
tttOCfl military mail has already bam 
turned over to private carriers, and 
thiif MATS will Boon stop same 
\U#hb\ he- 1 ween points yi j rviced by 
comnuTcia] :JrJmt^ Mnrf^vrr, Uiey 
say t MATS will soon be put on an 
inditfitruil ftmrJinR liasis under whirh 
MATS will k<«p truck of it* costs, 
and bill each military Service for the 
1411 Tispurtat ion pnividi^l 



Hoover Commi^ioti backers are 
adopt intf a w?i i t a? i d .ittilude. 
They declare- thw( the value of an 
industrial funding orpanizntion do- 
h j nds nri the ilrm* inc luded in the 
Lfistrt They fr-ai thi» coftts ameraed 
wilf Ih- rur from a realistic meusun- 

Proi^rflss by the executive agencies 
nn H<M>ver ( Vimmiwkm recommen 
<ln tn.>3k> la, i- kH'ii slow, bul i-oiJiLjjirr^J 
to the accomplishments; in f^ongress, 
\l sji-rrm lifghtninfs-fri*- 1 

Citing tin carlitT fiti^en^ Cma 
mittoo ftstimftte of 22 p«r cent Ac- 
tion on the Commission^ recom- 
mendations. Commission member 
•J a men A Farley commented; 
" Here's the rub — 18 per cent of ihrae 
Mains Were made by executive action 
and only four per ren< by jepislation. 
By contrast with the 1949 remrd tor 
a comparable period, thin is deeply 
dismaying. Ten months after the 
first Commission completed its n> 
l>i*rt. ^tmRm^ had t h nueh«d five 
major ]<»ws. ji numtH r of li>saer ones. 
£3 rid six presidcTi(L i il rr»f >i ^Miiiy:;i r ji in 
plalLH " 

l n Jie major drive in the legislative 
iiel'l i fnU'ieiJ no .i hill rn overhaul 
fidt tjiI hudpet iintl aci ountin^ prac- 
tices. 

This bill wa* aimed at giving Con 
gress a better knowledge of the mwt 
nf ^[^i-rsiTncn] programs and hcEter 
ttmtrol over standing by shifting lo 
a coat aci'uuntin^ jind accrued es- 
pendi lures tonn of bud gel . Son. .John 
Kennedy of Massaihunietts, one of 
the sponsor of the bill, sai<l it pro- 
vided the " J nnjfM important reforms 
in a decade" in government account 
ing and budget me thodft 

In i form anally passed by Con- 
gress^ the bill include* five of the- 
nine legislative proposals in 1 1 u 
< \>rnrnission T s report^ but it elimi 
nate* the provision that upprnpriH 
lions fw- I'eLateil f.o the proposed r j ■ I ■ 1 
*iF exiH i ndilure 

Savings made posrible by the new 
I itH wil J noc ovemiffhi. Tin- 

switch will be made pmdunlly and 
the full rifsol may not rwtllsced 
fin Hi'veral years. 

Thn eHmination ti-nvt^ [he tk?fi 
cienr-y in the present system under 
whii h f ingress each year vole* gov 
erraoeni Ligencie^ authority l.ospi>nd 
a eerhiin amount of money, but 
doeon't say whether it's to be spent 
In one year, two or five. As Comp- 
troller General Joseph 1'nmpbell put 
it, "Ah irialteiH now tttatirl, <"i>nure>.^ 
has littl* oarilrol over rt|*ending once 
the funds an? voted " Huge carry 
'^f j r-; pile up from year rn year, with 
ifieesiiei time of rspendiriK l*"ft U\ the 
agencit^" di^Teiiou. 

The present system ulso makes it 
hard for thf. 1 tawmakers to know 
how much of current spending is for 
eurrent {x>nsurn|Hion and how much 
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for inventory UuiJclirtg. They fmri it 
hard, if nut impossible, to check on 
the progress of n multi-year program 
until the program Lh completed and 
the money gone. 

Still another objection to the 
present system is thrit i 'nupr^s ha^ 
i \mrd time finding the cost of oar- 
ticuLar programs* 

An unsuccessful aim of I fir 1 hijrli^i^t 
and accounting bill was to bring fed- 
eral practice into lku> with practice 
in ma:-;1 lurke lHwmL**5«i CojjKre^ 
would have been required bu vute 
money on an aeerwd expenditure 
basis. This raeena i I would have pro- 
vided each agency with the amount 
required U> pay for Roods and scrv- 
n'w jt< EujiJly 1o be hh'lmv^J in the 
year ahead— whether thew were re- 
reived frir rorwumplion inventory 
or permanent investment. 

Afivneica would be authorised to 
a? into commitments for cou- 
rt inn, pmdurlinn, n>seairh or 
other Jong- term program*, I ml would 
have to ixsroe to Congress each year 
to get money In rover the hill under 
the program for that particular 
year. The Iiurc carry o vara would be 
pone 

Moreover. Can^re^ would hjive 
a eonrinuinp and effective cheek on 
the progress of thf projects for whieh 
funds are provided. An agency week- 
intf long'term nuthority would hawp 
to lay out ita plans for the entire 
period. 

Each year ('Ytnjpywi would he able 
to inquire whether Use proprrani was 
proceeding accord in ii lo phirn and if 
noti why not. It* mntimurii! control 
uf fund- for the program Would in- 
jure prompt and reaponaive answer*. 
The luwnuikers would have a rhjinn* 
\n dei^rle to al Bind on or L-hangc ihe 
tJim-tion of ir project Hi- 1 f w^mi'I 1 
working-. Thin type of appropriating 
is already Lined on ilie publii work?, 
projects on the Reclamation Bureau 
and the, Army Carpd of Engineer* 
with good oAYcl, Commission bark- 
ens, say. 

A*i the ^ifeueic* shifted to an ac 
niid expenditure budget in fact, 
Oil a pn-reipjisfEi- to thip* — ilu-y would 
lie mstiUiHiifi coal account im? This 
would nhow exactly how imnh each 
activity was to t-osi in me coming 
year, broken down into ."Hilary, 
travel, supplies and other major 

WftTL* of CttpPIIW. 

A faw amende*, the Atomic En- 
ergy Commi*tion and the Bureau 
of the Mini, for example, are idrearly 
dning Ihi-H The coat accounting 
-yno-ai would ne.rmh Congress to 
make such determinations a* which 
Veterans Admin itftrfltirm hospitals 
were most i-ffident. which supply 
depot* are loo expensive to opera to*, 
th* true corf of the fflrni price nup- 
nor I pro^nms, find thr like. 



A less sweeping budget hi I J in lirn 
wilh E'ointnL^jon thinking Find al< 
r^ady apptovi^d by Congron would 
/rave ftjme fSBtlO.OOO or more a year 
try I'liiTuiLiling on mti^t ry liu< pn L - 
viiui.sly law-ret|Uired paperwork in 
the denetid Accounting 1 Offiee Still 
other lawn alrendy ^Ttucted would 
carry out (Vprnmbwinn plans by [HtT- 
m it ting the government to use oom- 
merrial fltorngc spftce for the per^ 
Limnent wur^houKiiig of belong:in^ 
of military per^mn«l going nvpir- 
sea«; increEisinR pay and retirement 
li-'ncfiiH .?f dfN I.nh and denfiHtP in 
the armed foneea; improving pro 
grams for donating surplus property 
to educational and ehjiriiuhlr- insti- 
tiitiona; retiring .^irn*^ of the govern- 
ment's investment In certain farm 
r r^lil ■Tp. j inf7-:itir>ns; Jind limiting 
vetLTana* detitai care to 9erviee-con- 
nwted diz^ibilftie^. 

One Win Ni five victory this year 
was a negative f>ne. A r^mp^ign li*d 
by the U. S. Chamber and other 
bufiinees group* persuaded rongresw 
if* end riiF- ;ioihority ffivon the H^use 
and SmiJiri' A ppn>|u rations < om- 
niittee^ in \§T& to velo Dcfi-rw IX«- 
partrn4*i|[ pJ ir^ tn elosc down facil- 
itiee eornpeting with burinem 

So much fm thv p\m side. On the 
minus side^ from the puinX uf view 
of OHnmiKh'inn bar^kera, there has 
been markfd inrk of Lx-hngriwjon.'d 
enthusiasm for many of the Com- 
mbujunV rt^'urnmendalioriH requir 
i ng leg i^3 n ho n i n \ me rtd; i n" r u m 

J hii( have gotten n win -re include 
curtailment government lending 
Bctfvitie*. reduction in the ntimN'r 
Of veterans hospitals, limits on inedi- 
t-^i <;nre fca nonservice cfinn*?cted 
d i * i f . i I i t h't* of vei^r nm r a user eha Ijpe 
on in] and wsiterwayv, legislation to 
nviki- (he Rural Eloetrification Ad- 
minifitmiion self-supporting, and 
many more 

Sutne Commiiffiion propel Lh have 
flatly tfiected. For example, 
fiinjzfi-^ dei-lflred rhjii tin 1 Tinn<^ 
aee Valley Aiulnn mv -him Id u«e its 
own revenue^ to build additional 
generating capacity, whih> the Cxim* 
iihsKiori urtred dial TV A be r ^gjqd 
to is^ue revenue bi>hri^ L* > nay for 
thtw outlays. The lawmakers re- 
iected thr Preiudeol's rwrgani/alion 
plan U\ -icparalc [he MoiriM [^onn 
Bjink liiuird tittd HieFi-deml Sjivium^ 
jmd Loan Irvturanct 1 < Virponition, a 
i 'iKTimi.won plunk. 

Contrary to (Amimisslon R-com- 
mendntions. Cn ngress has: continued 
rhc vHc ran> honn : l^nn pYojirrirn mrj 
h.iK liWali/i^l ]4t»vernment pro- 
grams to stimulate the coagtructinn 
of onllege braising and other ^wk inl 
types of housing. Tht- Senate vulvd 
to freo»e power rates charge by the 
South western Power Ad no inn I j . i 
tion, while (he (Vini minion mil- 
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grated higher rates cm federal power 
projecte. Government programs for 
extending tow-cost credit to farmers 
were liberalized, rather than cut 

In the executive branch, too, 
ninny Commission projects have 
been rejected. The Defend Depart 
ment has hittarJy opposed rveom 
inF'nd.iiifjrtH higher price* and n 
narrower innge itf aood.* in pci*1 
exchanges and commissaries * The 
housing agencies, Veteran* Admb> 
wt ration and other departments have- 
vetoed many bask Commission pro- 
pusals in tfiedr fie Ms. No move is. in 
d^ht to liquidate the postal savings 
system, to boost loon rates for small 
companies, to swiuh certain soil 
conservation functions tn the Corps 
of Engineers— all Commission sug- 
gestion*. 

While some government enter- 
priser competing with private busi- 
ness have been closed, they have, 
for the moBt part, bean minor ones 
Thtf Citizens Committee few the 
Hoover Report recently concluded 
Chat "relatively little progress ha* 
hceri jna.de in eliminating: unnn^ 
Ksry business enterprises of the gov* 
emmont" For pjcample, it said* 
while the Defenftc iX'partment hftti 
closed ur ;mnouheixl iL^ intention h> 

1- liw sipjiifj Ji'MJ fariliTic*, ft has ah<- 
Approved 190 for continuance. 

Moreover „ the Cottunitteesaid,, "at? 
yet na studies have been made, of the 
more fniportant manufacturing arid 
industrial activities of ihe armed 
services, *uch «?• arsenak chemical 
plants and shipyards, Under the 
Department's announci-d schedule 
it will take two to three years to com- 
plete the analysis and review of these 
more important fauiliLii— " 

There are Half-a-do/eiL major i - - 
sons why the record is » poor. 
1* The Commission entered a highly 
controversial area. This Commissi) »rt 
went in tn the touchy problem of 
whether the government shouldn't 
give up certain activities and enter- 
prises. Only 15 to 20 per cent of the 
Commksion s rwammemiatiow are 
rated as being highly controversial, 
but these are the most far-rcachinB 
ones They have brought out ih+-up- 
posjtiun of powerful groups, »nd thi 
specific objections of the**- group* 
ha\e fr equenlly been translated inOi 
l K^neral hostility toward the entire 
( -caiunii&ion program 

2- This in an election -year Congress 
which want* to get iLs work done 
fast ami to avoid stepping on Ion. 

3. There is opposition, or at least 
mot dragging, hy Administration of- 
ficials- Many Hoover Commission 



teau and Civil Service Commission 
iHuYLids Ivhm* viewed the Coram iHr 
skin'a very existence as a reflection 
on the way they had done their own 
job, and so have been determined 
to hinder aietion <m tfe Commission"* 
rec^aTimeridatioMK. In addition, there 
is a feeling that some official* Mghl 
move* they fear might curb their 
power or cut their staffa The CitI 
zens Committee, conceding that the 
Lonjirt^inmd veto of Dr-mnm- Dr 
purtrnent plans to clots* business 
activities had slowed this divest 
ment, hastened to add that another 
important reason wai "the unwill- 
ingness: of adminletn<torK to give up 
any pt>rsonne3, fund?iand authnrity ' r 
It said many uffieialH *if Ihi- ariTn-rl 
service Tiiught to anxtlnur hus.\m^s 
competing activities, and that "the 
attitude tit the Post Office Depart 
nienl toward dincontinuinK the po& 
tai savings system is an excellent 
example of how far thins resin limce 
in the ternn nation of activities will 
be carried/" 

Many agencies merely go through 
the motions of implementing the 




C.Kiimi^fon rerornnn-ndithon-. Ai 
tually T they inaerl major rpHtHftrfr 
tions in their policies, or concur only 
in minor proposal^ :tnd di^m fnun 
thp really important ones 

4+ Some Commission adherent 
question whether the White House 
ha?! pu>hrd Ciitnrnt.^siuii proptmaJs 
ati hard as it might have The blame 
here is not bid on the President bui 
rattier on ftome of hb aides, who re 
fK>rtedly fe?^r t.hrit anything con 
ni't-reil with Mr HiK>veri^ri political 
liability in cm election year. 

S+ Legitimate differences of opinion 
vxiHt on vnrimis pmpt^k with n^T- 
sjhi>; wht) ^iTH«rally k r n-k the Cone 
miHbion dis-wnting on particular 

itertUL 

^- Public apathy and the failure of 
• iriV.eii* <o CntignMv and Ad 
mintstnitinn know ol their Huprxirl 
of the Hoover program h/w* deprived 
th'it proK-ntm tif in tmporrjuil ^uive 

uf tiHiliM'tllUJO. 

Many groups hflve ha^cn Erying to 
i^junternct these factor* Thi*y have 
attempted to arouse the taxpayers 
from thefr apathy and overcome re- 



tive agencies 

The C^Ti/j-it-i ("^iiiinilti r his?, spent 
much time trying lo p.hTHuadr j?roup^ 
opposing partioilttr m^mmenda- 
tions tn nonnne iheir opposition to 
those recomaiendatioiiH and not to 
attack the entire rep/jrt. It tries to 
build up support behind Commis- 
si n y< hHnn^ by providing ^akt-rs 
and literature on the Comniisn ion's 
work rmd hy issuing a constant flow 
of * to tun report* on Oommiswon 
recommendationtt. It lw& recenlly 
put out a ^8- in in ute di^eumentary 
■mm i nd film n»r tirlevSsion ami group 
r-hu-Ato^s, titled "Waste Not, Want 
Not/' 

The U. S. Chamber of rummHue 
h.i- -i 1 ! up ;j npeeiiil M.-i'tkm lu co 
itrdirutte the drive for adoption of the 
reiommendatkinjs, and the Cliam 
!imi i..|,i fm.oi U.r\ t > hi4Mi f>r* a rich- 

1 1 m .eainri aS the ^rri.^rckjtii Lu two 
month-i, tliF 1 field men made close to 
itJMu|>c* ■[■lu-s anil pm^entaliipj|« jit>out 
the Commi^ion al fi.^'ai iTii^ting^, 
state and regional wnfereneee and 

othel ^:ltlii i rin.U>. 

Tfn* < MiarulhH jmk ]jrep;in«r| -pr- 
cial pdimphteb;, chart*, .Hpeex^hes, 
?iludy mftterial s press relcasen and 
oilier material, and Chnmber mem 
liers are bein^ widely urgefi to \rn\ 
tact congressmen jmd eidmi nitration 
ufltHtil^ ii^ t^half of Comniia^ion 
rn utnrnendafions. Chamber ulfLciaJh 
h.-ivn^ re^rjlit'd f>efore < 'oojjre.^- un 
many pending hi J Ik to carry out 
Hoover Report ideas, and are con- 
stantly working to Hoover rer> 
ornmendations to nfacials of the 
various h-deral agencies. 

The Jnnita CliiimlK-r -it < iuni 
merce has been similarly active, 
Amonir other things distributing 
some i.'A million '"Big Bucks/' dol- 
lar-like iwtifieatos. lo be mjiiled to 
eongn??!5Kmeti. The certifteatea de- 
clare tint L'n, pa^m^ thi' hurk to 
yoo tu |>.irv- a hiu buck for me . . . 
Adopt die Huover ComrniHaiun rec- 
ommendation?;" Thi- Amrrican 

f Ilnicau Federation. Ceneml 

Foderntion of Womifi'H I IuIm, and 
many other nrifn mirations hnv* L in- 
tturnrti the Hiviv^r Export, and a 
number of larj?i L hrnis have been 
ming their imititutional advertising 
bod gets to plug it MoHt large news- 
papi^rH and rnaUi.i>rincs m- ,ilh<> mm 
p*-aiing the reeoiomendntions 

Imprmiive ax thi» back in k i>„ the 
sIltw progress blade thus far nhow* 
that it "m not enough HJTnrts must 
It*- ruimtlihiJ if I hi- Cotiimwion'h 
recun iriK. i ndjiticjn. i i are tu \h* (rariK 
latad into actual dollar ravings. Con- 
gtnSi must fTinvinerd nnd 1 1 ■ ■ 
must come largely from t1»e grjiss 
roots thai support of th<- Hoover 
I 'iiniHiL-vsinn"*: propriKab: j»; pimd |>ifi 
tntr. Ciiahi.i-> ft Si;jb 
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SEE SHAKLEY 

continued [ram pa& 33 

it 1I11 Whili* HckUBe T and cither 
meftilras of the White House staff. 

If i foreign vbsit or an interna* 
tktotd ;in$\*> i* mvulvi-rl. th* State 
Deprartiwnt ii; railed in and usbvd if 
auth-iind .Miirh , r i plan or prvitT'dur^ 
ts- n-rlvi.'-UHl ill* WmSI in m:iviirMi- nf \hr 
wnt r Secret Soma- si^nl* rt * 
the »twie and cnsc it mch by inch 
ITiey may report hack that ihr 
Prtwiiifut vvuLtfd Jijivm tu climb u to- 
tal of 29 stens hi reorh rJn- spttiJkmK 
platform. Will hfe dtK-tnns pkay 
AM? If iht* President ls» sdwhilcKi 
in make outdoor spevvh. Mr 
Shantey will rtjik tbr StaireJ SnrvW 
ji H si to u>ll him whk'h direction Ihr* 
stai?*? fates. Fir want* no repetition 
of an epLmwJe in I-os Anpi-le* during 
tbo 1952 PrroridCTittal campaign 
whim Mr. Eisenhower suffered nun 
blindness for two aayi* fn>m s lurid ■ 
inp in an open rjir fur -i> minutes 
fn »m the airport to the hntel wavini£ 
to thrones nUntv, ifu- wviy 

There Are inU j rtniry:ihie' ptaxie 
mil* Mi thranh ejuL details mvh a* 
u'hii £jmll Mil' w*tli th«» I 'rt^idi ni 
ibr hrei time for him to .irrive at a 
certain destination; thi* best mute to 
follow th rough it dl> hr la virfting, 
There* are n muititude nf quefftjnrv 
— should the Republican rattgrafr- 
jiNiik fly fii VVjlhj, IVx/ir-, with I hi 
President for the Rnylor Univt'rwity 
romnwncerntnu emrvw*" lb** \ . -i 
should trie President's, car be drivtsn 
thmutfh The riiy? Should In ir^r ku 
n white before the corpmohies? 

An rxEirl .Mt-hcduh- and itinerary in 
preu-merJ; kvjve I hi 1 White House :il 
6;i>n a m. ; arrive at WonhmRton N. i 
tinnat Airport at 6: T6 a. m.: (ake-ofl 
at 6:23 a- m_: arrive at dustina* 
tfnn 1(1:45 a. m.; I J minuted olbiwed 
fnr greeting eifrrernomi^. LinrJ brii-f 
r^mcurka: 21 DiinutGu to reach audi 

[f Uk- Preflidrnf in., ^ftisin 
.shire tnjtke ^ nrm|>tifilh jd HTM'*4-h, 
Ihei-e the piolili'JH ^.f wjiettwr Ibr* 
jfovrnir>r nf the state should ririr 
with (he L'rvfiidetiL If he doeen'l, 
«Dme4jno is huh* to sjlv: "Oil. tlic 
PrttJjdent muat have hnd a falling 
out with the (kwernor " 

If he doftH, fioiTOOin* e^quaJJy 
jwiro to «y: "Oh* thi* w renlly a 
prrlitital trip!" 

In thi* m I tuition, «i>e of Mr. 
Sh^inlf-y'flidlie is to mrike Htire + or try 
In nmkv .'iurr. thril nobody' a ftx-Jin^s 
are hurt twcau«e tJie Preaideni 
d^^n'i wiinr tu \»: ruth' Ut unyoise. 

'But firwt w<? look nut fr» tin 
lWidenl, M hi' wayB. i'«r example, 
if there \a not mdUffa RMVfl fi*r toini 
di«niUiry to nil ici Ifu 1 Ivai k w^jiC with 
the I'nvideni and h< wani> rn nil 



BuaineBseB lire usually a We l^n obtain 
mwe cosh from G>mmfhcial Credit 
than from other sources, and to get it 
f>n :\ continuing basis, with no need 
for renew ills*. 

Commerciaj. Credit's methcid is fast 
and flexible, Cash is usually available 
a few days after first contact, The 
amount may range from $25,000 to 
rniJIionB. «nd the period of use from 
a few months fib years. The one 
si rifde expense is tax dedutitible. 
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Over the past year, more than 600 
million dollars of our cash was used 
by business concerns for working 
capital purpf^ses alone. For 
complete information 

on how vour company 1T\ t^CTl ■ I ■ ^1 1^ I 

can profitably oae K'^lliai/IC 

our method, 
contact a 
Commercial 
Credit office 
hst^ed below 

and ask for detail.* ;ib< j ut 
the plan do^-nhed \n 
Nation & Businm* 
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A *Tvb i»(TeriMl i.hrf.iugh «u tmriiaries of 
Cooimercial Credit Company, capital *r>d eurplua over $190,000,000 



SEE SHANLEY 

continued 

in the front scat, w# paint out that 
nobody site in the front scat of the 
presidential car except the dmn?r 
and 21 Secret Service man/ 1. 

That invariably satisfies the dig- 
nitary who agrees, after the ex pta na- 
tion, to ride in anzne other car, 

Mr Shank? '& meet challenging 
and exacting job. however, is decid- 
ing who shall get an Bp pom i men t 
with the President — and who shall 
not. . 

To help him handle appomtrnent 
requwts, he has four secretaries — 
Mrs Helen Coll*. Mrs Mary Raw 
line, Miss Barbara Johnston unci 
Mrs flwen King ' And mix While 
House telephones operators wfeo 
-irrutrn out miiny other ^dl*. 

In most instances. Mr hartley 
alone decides which individuals 
shall flee the President If them is 
any doubt r he consults Mr. Eisen- 
hower. 

One of his White House eol- 
league* recently said of Mr. Shan^ 
ley: *H^ charm the llute rtjfhl 
out of a snake charmer * hands." In 
turn ins down somebody who wants 
lo see the President* he uses that 
i harm so effect ivt<]y (hat make;* 
"no** seem a near-miss acreptnniv 

Many times, he ran't ssy 'W 
directly because* to da so. might of- 
fend sonu* dignitary. In such a situa* 
rjnn. he lias ;l quirk diversionary 
answer Such Wiii the case recently 
when a curia in iwoalor called and 
i resisted on seeing the President. Mr 
ShjLnli-y, <*x Ii<h dries with nil others 
seeking an appointment, a*ked the 
senator what he wished to discuss. 

"We must fitvci out what they want 
to see the President about: then 
what they really want to see him 
about." Mr Stanley explain.* Thi- 
serves a two fold purpose. It fives 
him a chance to decide quickly 
whether the subject is worth taking 
up a PresidenlV time; ;ind il enables 
tin- Presidi nt lohrief him^'tf mi the 
subject to be discussed 

The senator in this instance told 
Mr. ShaiuYv that I he Admimntra 
lion's foreign trade bill was fcx>gged 
down in CofigreRR and that be had 
n^und i Kir ;t plan to rescue It He 
wonted to talk the plan over with the 
President 

Mt Bhanley asked; il Have ynu 
U t Iked ft over yet with Clarence Kan- 
da|l, ( 'bairn uin of (he C'omj' i:-.- i"- 
on Foreign Economic Policy?* 1 

No. the senator hadn't 

WeJL said Mr. Shantey, that 
wrujld be a flood idea because Mr 
Randall would 1^ glad to hear the 
plan. Besides, if there were any 
kinks ill (he proposal that needed 
in mini out before it was presented 
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to the President. Mr. Randall would 
be just the man to see first The 
senator was deiiuliUsl with 1 hi- -u^ 
gestion. Mr Shardey did not hear 
from him ;tv,.un 

Who gets an appointment with 
the President? 

Generally, cabinet members have 
top priority. They iret an appoint- 
ment fur the mere asking — in the 
order tit their importance at the mo- 
ment p Fhe Secretary of Agriculture* 
for example, tiorroally does not fmk 
to see tlir President often. But, dur- 
ing the recent farm legislation erisK 
Secretary Benson was a frequent 
caller. 

Week in and week out, Secre- 
tary i if Slate John Foster I miles 
probably hns more appointment? 
with Mr. Eisenhower than anyone 
rbw- He usually gets 30 minutes 
* most caller* average tinder 15 rnm> 
u£es3 . 

Secretary Dulles fificka to the 
rlie-f Lihli L , Hi' sonn-timcs likes In 
make a joke about it. Once he askt<I 
Mr. Shanley for SO minutes with the 
Pre*; iden i ro discuss the Far East 
situation. He stayed only 2ft min- 
utes: When he jjairfril from the 
President'.* n iFire, he asked Mr. 
Shanfey: "Do I get five minutes 
credit on the ne*t r'nll?" 

"You overstayed by 15 minutes 
When ytjo were here the other di-y," 
Mr. Shanley =jaid. M So you not only 
dorVt get the five minutes credit, but 
ymjV Ti'-n p<iinl.H liehinri 1 " 

At the top of the. priority list with 
cabinet memhers are visiting foreign 
dignitaries ( ^ngrewiional und mili- 
tary leaiiiT:- .oid i?*vi-i , jjn"K , nl depart- 
ment heads net top attention, as do 
state governors. Sometimes* grand- 
mm Diivid mnns f i ■ ins ihv Whii<- 
Hniirtc rer-idential tnwi'teiis to nn-i^ 
the President rK-f*pre %fVmS to thr 
Hwininiinw j h » I Hf J - ( J wi. w « high- 
priority man- 
Assume that you have requited 
an flppointment with the President 
and are one of the fortunate four or 
five chosen. 

More than likely. Mr HhanJey 
will notify you by ti tephone thai 



you have been Riven an appoint- 
ment He will t:ilk over with you 
what you plan to di^euaa with the 
President. He will prive you the day 
atid ttic exact time of me appoint- 
ment sind u*U you to enter through 
the northwest jfate on Fenrwyl vania 
Avenue about ten minutes before 
your scheduled appointment- Th«ra 
you will lit- cfejired by White Hauae 
guards and proceed to the west wing 
of the White House which houses 
the executive c^fntes. In the lobby 
you will see receptionist Bill Sim- 
mons seated behind u desk, 

Mr. SiimnoiiH wjIJ ^nn 1 ? you, .i.-k 
your name, chadc it quickly with a 
list on his desk, and ask you to be 
sen ted. He will notify Mr. Shanlcy 
who. when he in ready, will pres* n 
buzzer Rienalin^ Mr. Simmons to 
have an usher est^ort you to Shwn- 
ley's <t/nee. You enter a door to Ma 
Simmons' rigbt r crosa" a narrow cor- 
ridor and enter a hiph-^iiinged, 
^jiiare rrK>m with rjuince yrf*en Wal^ 
and a magmificenl view of the south 
lawn. 

At the far end €*f the room you will 
ape a huge- <7V£ x 4^4) mahogany 
desk, looming like ;jn impregnable 
fortress athwart the threshold to the 
PrmideniH's n\Vuv> 

Almost instantly when you eii(er, 
there rises from bi'hind the desk a 
handsome, ruddy- faced man with the 
square shoulders and niggled phy- 
sique (frifr and l7o pounds! of an 
athlete. 1 1 if- praving &tmdy hair t& 
pjjrterl metiriifiiorily un I he lefl He 
is a picture of sartorial elegance an 
indigo blue single- breasted suit with 
i |i.n 1 r j i ii ■ ,i h ft red fttripid tie: 
the neatly starched culT* of his 1jhI- 
ured beige ^triprd shirt peeking from 
btN mat slii j viw iunt enough to ofTer 
a glimpse of tirnaniented rufT links 
the sisce of a nickel, and a blood red 
carnation blooming in his lapel. Mr 
will extend a firm, but warm, hand 
of welcome He will invite you to 
ait beside his desk "because the 
President will be busy for a few 
minutes/ 1 This ie Bernard Mii luict 
Shan ley 

Heffir*' ihiw ^ tinu* for conven^- 
tion* you wi 1 1 hea j I h r n 1 ]m • r em p [ ory 
U\i/,/A*s on rti-H releplnme. 

"1 will look into tluit. Governor," 
hesaya. You fnjess eorrectly that 
this must be Slicmian Adams, the 
President's Assistfint 

Mr. Slum ley haa scarcely ruiiiahed 
his telephone <ioii vendition wilfi Mr. 
Adams, when ibere nre two short 
liu/./i-^ mm bin inleriiini relepfintM 1 
"Thanh yoo. Aiim." In .--w- Thi**, he 
tells yi.nj, w:ei \Yu- Pri>Hidc>nt^ pi-r- 
sonal seereliiry, Mrtv Whilman, ad^ 
vising tluLt I he Pivsuleikt will be 
rertdy in nlwuit one minute 

While ynu wail, you ask Mr. 
Stanley iihout hi* d™k His eyes, as 
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tiluu and brilliant as the skies of his 
nncostra] Cwnty Cork, twinkle. He 
tells you: "Thi* h:u been in the 
White House worne time, It t^ltjn^i^l 
to my distant cousin — President 
Toddy Roosevelt," 

Suddenly there m a sinjjle, loud 
buzz Mr. Shu nicy jumps up and 
saya: "The Presided i will see you 
now." He will open the paneled door 
t& the right of his desk and raeort 
you Entn n huge oval mum thai is the 
oMieoof the l ? n^ulF-n! nf the L r i.Lted 
States! You will walk across a thick 
aqua-colored ova] -shaped ru& with 
the impriril of 1 hr- piHsidpnliiiJ 
And a& you dn, tho L 1 re* ideal uilJ 
rise from Ix-hind his desk, which ts 
an exact replica of Teddy Roose- 
velt's. Mr Shun ley will introduce 
you to the cYowidrnt and leave 

A quick glaoce at the top of the 
President** desk reveals n color por- 
trait of Mrs. Eisenhower and a pic- 
ture of the Prp.ajd*nt , s mother in 
small cameo Hhnped frames at his 
riftht. Directly in Prunl of him is n 
new desk blotter with bright Hilver 
borders bearing the auiofrtjiph- .*f 
the < ir iuitL.il proup mi Ki-eTihnwt : r 
for-Preftidenl members of <n]3iiri^ 
At the tup edge of t hi- blotter you 
we a flat rectangular mem! orna- 
men* denoting milestones in Mr. 
Kbenhower^ career— m small frag- 
ment of alone from earn sign i Brant 
place in hie life, starting with Deni- 
fton, Tex. fhia birthplace i And ^n 
through Lo Washington. D C. In the 
center arc the Fivewlara of General ol 
(he Army, with The initial* "DDK" 
beneath the cluster nf *i\uT? Thro 
is ik rli^k pen so* Mini .jI I he tYo.o 
dent's left elbow, a hi nek telephone 
wilh trnres of gold trim and an in- 
scription liuii this is the .10 millionth 
telephone produced 

Tim rrpsirli<nl PU1j- you at ease 
You state your huhiness. The Freoi- 
dcrd lititen-s atrornivcly, thou rii.s 
cusses your pmhlem with a full 
sEtn.sp of the -uhjoot Rofore _VOU 
realize it. your time L& up. If you 
should ovemhiy your leave, Mr, 
Shanley will enter i ;it r> iiiv n sUp nf 
pnpor and announee lo the Prosirferi I 
that hts neyl oailor wailing Thai 
is the cue ff ir I In- vision- hi lt-nvc If 
he pi^rnjrtts in »Layinpj t>n t Mr. Srniir 
ley Wenlly steer* hmi hut r>< [lie riwun 
by the elbow. 

I'lii :ipi>mutmrnl ku-1 ni.iv --.ill hn 
the President to oddrefle a group in 
the Kone finrden Mr Ei^'iihowtT 
will roll Mr Shnllli'V in ^itil 9B\ : 
"Hern, what fthall I flfiy to them?" 

Mr Shanley wiH Gill Secrtrterlos 
Dulli"*. F^ a nsi>n. Hmoplurv ui u.\u* 
over might provide some npproprj 
nte ideas. He will pom I he 3U#gra 
ijiirihHlnriM thf Preriid^nt who will 
}ol a fcrw w<jrds down cm a mrd for 
refen'nci-. S^irnetimes the President 



doem't even do that, but nither ar- 
ranges the idea* in his mind in ad 
vrmee, SaznelJme.s Mr. Shan ley hitn- 
wJf is called upon to addri-sn visit J u*r 
groups at the White House, p l tell 
them what we do here and Ehey #o 
awiiy uftli thi" n -at lotion truil work- 
ing in the White House rii^t. an 
ensy job; that thtrre is no tot-rat- 
ting.'" he erptairm 

All of this means long hour*. Mr. 
Shan ley is usually on the Job at T^Jtl 
ftJtL, and frequently hih work day 
ejrlends fnr info the nighl. A ^-h-ur 
work week is a short one for him 
The vtfrieiy and exacting riatnre of 
his duties Jeave him lit tin time to 
siwnri sij hi^ Knloranifl lioad home 
with hin wtff 1 . Maureen, mid hk 
five eh ildron— Maureen Virginia, 1^; 
Seton, 15; Kevin, 14; LS riff id, 9; and 
Htt'hdjitu 7 The President hn> hivn 
after hirn to shorten hi* working 
hours. 

"Bern.'" he said to Mr Shan ley 
rftortly after he was app^inti'd, '"l 
dtm'l want to see you in hen? Satur- 
diiy momingH Thgt's jm nrd(^r. You 
huve a ^*ry conftning job " 

"1 knew what he Waal driving at." 
says Mr. Shunley, ^He want8 me to 
haw more time to see my kids/' 

Mr Shfinlcy doesn't need thi? jab. 
*t th© ?18 t 0tXl a year it pays. He*a 
an Ptninently successful lawyer. And 
he hiis mcnii^ independent nn-im> S*. 
has Mrs. Shanley, whose lather, ihr 
Inie John Thomiis Smith wns first 
ueneriil fur I Ir^ncf-nl Mnfin^ 

Tllen why drn>> ho wcirk snrh \w\n 
iahing hours.' 

One cal\e&yzu* i-xpLu m-u 1 n rhi^ 
way: "He's zealous. He's full of 
drive. When he Mieves in some- 
thing he sets out to elTeciunle ft He 
goc^son Ihfl theory thnl the csnly way 
you inn tlu anything olHnit some- 
(hi riff you believe in is to get Into it." 

Mr Shunley huf a rich iyilwril 
moe of crtwading spirit, Hk great 
great-grandaunt wa. 4 * M * it he-r S. ■ r ■ i n , 
fotind*»r * if (ho Sislers of <Tuiri!y. 
who is in the prmtw of tM-m^ uui 
oniud by (he Roman CathoLir 
Chureh. His Kre:il-#mndLiuele wah 
Jnm&s Rftcmvislt Bay ley, fljretCatho 
lie Bishop of Newark. N, J., nnd 
laM-r An hbiihop erf Baltimore. Hb 
UtahdfjthL-r ^nicJ fuuni-sjLko was a fi- 
nancial genius who once owned most 
of the traction companies in New 
Jersey and put together the £ocnpu- 
nife that Later became the Pub lie 
Service < 'orp of N'evi Jr-r^y 

Two American President^ — Tlieo- 
dore Roosevelt and Franklin D. 
Rooaevelt— were his distant cutniitt 
from the Ray ley branch of the 
family. 

f^ornard Shnnlev wjns J mm in 
Newark, N, J. p Aug 4, t903. Re 

iillendecf Si B<^n^dli « I rvfMratOry 

School in Newark, where hi" was star 
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Timc-Sa vtr Service. You can 
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When \Uv\ sturi acting borrid 

because it's so torrid 
it's time to rail dori^r] 




If \ on want mitritlH located air croud e 
Ktockira with a way io Mated dimaSr m 

it number uf difft-renl area*. nJiottt 
thn Carrier Zoning WrauVniiJikef** 




And 10 provide Ac cooling for your 
air roitdituaiingL iWn- iiT'^ in if: hV- 
frigarntjng CuinpreFPor* u*aa^ uaidr- 
cooted or evnfiorqlivc ccttidtsnecn. 

Look up the Cam pi Utulur nr Branth OWlct 
lilted in the CfissMted hjleptott* 
Dirfcteiy for (niormntwri ibout all typei of 
air conditioning, estiiir tyrtm* or nflfe. 
Ctrritr Corparatmn, Sywuu, Hew York. 



tf > i 1 c 1 iti£SOd|i? Jin ttflira, store or rt»* 
taurant, call Currier jitn.nl thi" TCeu thr r - 
□iaIslt. This patfcajted air conditioner 
is designed for lowri inrtJutiilion e«*!. 
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SEE SHAN LEY 



pitcher on tin* baseball team and ull- 
stJifr buske-thall punrd. Hi- w^nl to 
r<>Eumhm University where he 
pitehixi and played third base on the 
same team with tlie late Loll Gehrig- 
He aim captained the rolnmbin ffolf 
team, and .it ill flhoobi in the 70'p. 
Li*s( flprinB in the course or the 
North Aiwrinui Rij? Three i-nnfer 
em* at Whin- Sulphur Springs. W 
VrJ , hi - played 11 round nt golf with 
Mr. Eisenhower and Sam Snead 
Mr Srvmlry aeiuafly outdrove 
Snead on the 535- yard twelfth hole. 
But his glory wue short- lived. Hneud 
put a No, 2 irtm nhnj mi the green 
When Mr. Shanley tried to do the 
.qame with a No, 2 wood* he unac- 
n run (ably missed Thr- hail. Mr 
1-jM-nliowi'p roared with Jiaodiler. 

"Bern." hi- l 'hided. "I pntenh'd 
that shot ten yea re ago, hut dexided 
to throw rhe pjaleMf. .1 way " 

Af(ei taking hi> law di-trnn- j'roin 
Fordham University i-nw School h« 
admitted to the Nt*w Jersey bar 
in 1929 and became one of the stated 
norland inn a( torney*. 

He scarcely dabbled in politics 
untiJ 1948 whi n hi' thumped for the 
presidential candidal y uf Harold R 
Stftwf'ii. Another in fhe Stawn 
r -rmip then wa>: Km I A. Sea ton* now 
Secretary of Interior- The two men 
met then and Mr, Sea ton even tun My 
w.is U\ he inslrumrnt4d in bringing 
Mr. Shiinloy into ttw Eisenhower 
official family. In U6&% Mr. Shanley 
wjw Suiesen'a prwonwntion eani- 
puifrn manager. Ah Sumai's go-be- 
tween with LlV Miorii^ola dek^alLon 
to the Republican National Conven* 
tjon, it wa« Mr. Shanley who, nl thi a 
r-nd of the first bnilol. «ave Uie sipnal 
for reJeifcaing Stotwn delegates to 
Mr, Kiwnhower and elinr-hing the 
nomination for the (teneral, 

Some weeks later, Mr. Shatiiey 
met with Mr. Seatxm in tho Com- 
(T^odore Hold eampaign heudqnai 
U-r^. Hv rema rki->d (hjLt hv fell Uiat 
not.- of the 01 renni.il weaknesses of 
past G.O.P. campaiipm was the 
parly''- failure to p?iy closer atten^ 
ti'tn lo lh(- fatholie voterw, LunoAg 
others, Hr e.spl f -imexl that (he ' ath 
<\lu.n. Ai ir- gnively eomt^rnul ahiut 
it»mmunLsm and that hero wati a 
i ommorii denomina tor for the Repub 
lining Mr. S^^oton asked him (ju tin- 
dt-rbiko a study of the HiihjeeE His* 
eompreherwive report impressed Mr 
Si^enhnwer and Mr. Sen ton. So 
muiih ;<o Llui ,, w days Liter Mr 
Se&ton sumnioiied him to Eisen- 
hower i'4impjjifcgn lii ad quartet cmd 
t*>ld hii a: "My friend, ynu are going 
to wiirk ln-re." 

Mr Shanley rc?ptji*d: "Oh P no, I 
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couldn't do thai. T have h prjie- 
tire to take* me of," 

Mr. Sort ton hud the lust word. 

Mr. Shanley caught on quk-kly 
He exhihtted a fail en I for getting: 
along with sill factions of the party. 
He quickly learned the knuek uf poll 
Am (In hctip there is now growing 
\n\k that he wilt beenmo the G.O.P 
aindidate for Governor of New -f r 

One of his first i-nmpnign tasks was 
to help control the flow of vigors to 
General Eiserihower'a campaign 
heftdqiuirterc Then he ko< the sainr 
assignment on I he rLLW nhower rdm- 
pmgn touts. His emerging manner 
wets winning friends nil over. A* om» 
L-Jr.nsB- friend An id. 1 

"Thia guy never met a stranger." 

Mr. Shajiley came to Washington 
originally :ih Special Counsel to lhi- 
Frri fcfck ht, When Appointment S«c* 
retiiry Thomas Stephens - quit in 
I '. l.i iMry. IMTVi. for hpjiHh reasons, 
hewflfi Uh j iin* UJ'al rhofrr N> KLJdwrl 
him, He announeed hih reni fruition 
ln>r Nnv n^oriH 1 six w^eka nfhT Mr 
EL^nhowrrV hruri attuek 

He reasoned that the Fresidnrii 
would not he needing an appoint 
ntent Herretury, at [ef.st for a while, 
Be&ide.q, lu« luol mmiv p^r^onal af 
Tairti thnt needed a Unit ion. 

Two daya later. Mr, Eisenhower 
■linked hini Lo reconsider, Tin* Profi- 
dent 3sid he planned some medial 
tejftH and if the dot tors told him be 
could do tin; job, lie wanted Mr. 
Shanley buck to help him. Mr. 
Sh&nley infiiats that hi» return hsu\ 
nothing to do with Mr. Eisenhower'rt 
wjuond tens i ducision. Thai may Im» 
80. But there are mnny who insist 
thai whiJh- Mr Ki.siMihrfW^r did not 
iinally make up hi* mind until the 
nighl of Feb. 28- l he niuhl liefore 
hr* announced his decision puhlidy 
-the J're.Hidt'nl r jpj*-^ I his hand 
when lie hruiiKht Mr, ShflnJuy bnek 
Inyl Jam 8 

Ml Shjk[Llcy'>: i>>i^ uparkh- with 

urtditftfiiised udmimunii und fiery 
when he 1olk> about his ehief 

"He ha« a ifraat wertsc of duty and 
dfcNniLioii," lir.^iy^oJ thi- IV^irk liE 
"That's why I fett a long while back 
iJ]jl( he would run ^mn if he ;ind 
bin riut-lorn thou^hl ho wa*. w<-]] 
enough to do so. I never had any 
rf nob t about it U » *tl r Jn— in- 
inrndmis dediealion." 

When hi* doetora udvi&ed Mr 
KtsMihower th.U he would he able 
to tarry on I he burdens <«f Ihr I'rmi- 
denry. Kx^.-iHivr 1o3d Mr. 

Stunley: 

Bern, t m nut tfoih|( l« tl<' lhi* 
hih oi) per tent I'm tfoinn to do it 
I TO per eerit or not at oH." 

To whieh Mr Shaiiley Jidda: "I 
ean do no iem.' f 




Just put pur 

•of tNihei Ik.onl fafT- into u.iiiii.if. 

eavy working position. how dbe 
ovfr^ise, [ihihih l.ibi led roiiTml 
key* pivf tl irect "livp rt reiR|rorK£- 
, . Jiow Total- . i ■ k ■ I H nh-n»i,il- ,\r** 
"liMiueiJ iiip-liinlh h\ depre^iu^ 

Imt?, i^ilki [lu f[r(jki^ 
repjuirr't. f hif i.i thr fir*t 
milling nniehine Ut iit I he human 
IiaihI — the firftj n«w keyboard 
grouted a pateol in venrn! 

...then worth 
what happens here 

Aeluiil item* yon enter on keybnuri) 
appear in tlii* Un ck \\ inflow or/&re 
they are prhiterl or added. For the 
rir^t tittle on an American Hl-kr\ 
m.ieliine ycni jw^« what you're a4din^ 
— ao you can work quickly anil 
ueeLimteU, IN'ole* Omj, how Cluur 
Siy;nnl print* automalieallv on 
lEipe with t\\v ftr*i item ^.IhuMnjr 
hi lot li I . , . ;i1mo ho w True Credit 
B^Lmer jtriiiK ^ilfiont extra 
motor ope-raiiooj' or pri^irin^! 




Idcai a htm l arldinp machines are 
cl tanging IuaI »jtiOL- Pride n devela|j«d 
Natural tfny lidding Seems like every* 
body iyjifit*io p ' .' lo.key with FrioW 
l^njr Krideii Man eon ^how yuy why 
— eall him, Friden mIw, inst ruction, 
fervid threup;hont U.S, and world. 
FjtjpEN Qi.ci r LATiAO Mai: kink Co^, 
I?tC^ San Lcandrop Qlihuiuu. 



rNew model Friden ofTers rapid rnulij- 
plication with nuturnaik Hep over of 
mulliptiiijiid 



rriden 



Wl HMURAL WAT ADDING MACHINE 

THI AUTOMATIC CALCUUTOf 
THE COMfUTYftl * TH[ ADD PUNCH MACHlNf 



NATION & BUSINESS ■ AUOUftt t!5t 



69 



SMALL FIRMS FIND 
SUCCESS FORMULA 



SPECIALIZE 




Here are 
five principles 
that small 
business should 
follow to 
compete 
successfully 




HM ALL COMPANIES hev«? little la fear from bigger 
mmpetilnrs if they observe Five attttittttl prErtnple*. 

These principle, m set down by successful com- 
panies in a wide ninge of industries, are] 

1. Sit in 1 1 companies miist deal in sfXHrifd sated produi -U 
□r Services^ 

4. They tnml finance onnsitent research for mw ideas. 

3* They must pinpoin t selling ejpetidilurps where 
Ihey a:re most effeetiv*!. 

4. They muni build dealer anH consumer confidence 
in their products 

5* They must give etisfrawre pc rmnul iraww that 
bi (f Arms cannot ttjual. 

How these principle* are applied varies with differ- 
ed J iiTiu>. 1 j i. j 1 through >lic li methods fis these somp 
279,497 firni-J employing Fewer than n > workers each 
are prospering in indmstriiw* acenrding lo Depart- 
ment of fVjmnwree fifgures- 

Endo Laboratories, of Hi. hriinnrl \\t\\ N \ . r L )nki 




GEORGE HATTMfR; 

ecarcfa showed a market for 
quick " drying paint* that 
am*it™rft could use,! 1 



7<J 



about midway between the target and Hmallcftt firms 
in tin- pUnpriMi'richc'/il industry, it h<i* pro-spon-d For 
3Ji yfcar?*, DLueiiatsing the first principle, Joseph tJsih- 
kow. Kndn's president for 15 years, says: 

"A moderated FPrl firm cannot unci should not at 
tempi dir^i i-omp^tiimn with the rHahLihltKl uomLiu I- 
df the bifi companies If ynu *en? Wring into the auto- 
mnhile field you'd hardly start manufacturing cars 
i«dny t<i compote with tlenem] Motor*, Ford and 
Chrysler. Tf you wore xoinjr into Hectromcs with lim- 
ited capital you'd t>e foolish to turn -nil vcfritferntnn! 
and washing machinal fn mmpetitinn with Wimtiug- 
] .ljm- anrl ( ienrryl Electric 

"in other words, a nKiderate-stsied firm cannot 
rHYord to It- li me- too" firm It ninnol <fjpy something 
which bi^ tnmpfiTu«9 are already producing, It must 
seek out new needs and it must fill those need* with 
prod nt' is of ito own, Its hope of success lies In the 
difference and unique m*s of the item* it contribute 1 

Tom Fitch, prcaidi<m or Washington StoeL irt Wash- 
ington. l K n-. idm emphasises the need for specialixa- 
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BUILD CONFIDENCE PERSONAL SERVICE 




NORMAN *. mourns: "We 

concentrate sales efforts on 
the 15 to 20 per cent of the 
public that will spend $75 
or more for a watch*" 



blow both hot and cold, 
Customers must learn that 
they can depend on you/' 



JMCHARP ROSEN: M Wfi 

guarantee 24-hour delivery. 
Ease of operation in a am all 
company, lack of complex 
aet-ups, is an advantage." 



lion. Hih irompany, which bnpp ignitions in lfW7. 
carvfd jtn special niche in the wteel mduhtrv hy rolling 
^unle-^ stt^t'l iiitu - 1 m ■ ■ I tiufj strip* — uwed for jet en 
Stances automobile trimmings, kitchen uteroilf*. rt-frip- 
E-mtntr. h.^.pitiil . 1 1 1 1 L Hairy **quipmenl A L though its 
t omptrUfof* Include U. 9, St«*| r Anmco, Republic and 
Crucible. Worth ington Steri nuikes and sells as much 

Z p i per nenl nf ill (he stiunhm ^1uh i I made 

under ,04 rr' thick. Thu origin I tftockholdeni haw dJ- 
teitdy received dividend* erjujij tn (iv-ir full investment 
find the* stock they fltill hold Lh worth fivp time* what it 
was when they bought it. 

Tin* compmiy H<iff luih fewer tb;m 2,~h i- <-hij Onyi-- 
.ii ni .in nil ill xii 'i proliLs of obmit million. 

A few c&Jftc histories demonstrrde nor only the ad- 
■-.iiit.i^-. lnH Itn- elTecTivcrir-is of tJu- fivr jirhiripli* : 

rialhuitionA havi.% over fhe >vjtn 5j r.-i-ultnj In (In- nmnu 
fart u re of more than 10TJ pharmaceuticals thnt could 
be listed jm pioneer products Tudiiy the Ittchmnnd 



Mill JnfMihiiiprirN nmriMirJitc on Pereodnn. sold by 
doctor "a prescript inn, which w a formula for the treat- 
ment of pniir Thfey ediweiitrate also on Tuhadll — n 
derivative nf South Arru>rinin lurore, or arrow poison 

which in .Ldifciintstetvd for "thf fehmitiun of mus 
<:ukr flpwticity^ jmd haa helped enn&ick-fAhly to re- 
duce the time of hospice I Hon in polio cum; cm 
Hyi-odiin. developed to provide fn*l relief from coughs, 
and on HcihirKm* used in the Urntrnent of jiroebL&flifl- 

**0ne of the modi*rate-si3eed firm'* icreAUsit aatisf ac- 
tions/" Joseph Ushkow say*. " ' tbe knowledge that it 

i^rt'ii mziki's ,i p'm! luntrihuLmn r<> u* iii^Fd " 

Washington Steel pioneered n unique I vpe of rolling 
mill fin the piMiixn tn ill ill MlmliLes* slrrl nIhn'Ik 

Steel nhecfa are produtred by ttjucrainu injcoL-- 
through heavy rollM. But tho iiinventirinrjl rolling mill 
puts pr«min> on the endh of iiw mW* nml tencb to 
pimh th< k outer rdgm of the *he<'t cnxire lluiu the 
cerHi-r. The n-nult i> -i ^f^ ;, r Lh,^ itutv | N - ji few thou 
>. nidih:- i^f Jin inch thicker ,ii ihc n'-ntei [linn ut ths 
ddVm. Wishing ton Steel utfesa radically diifen?nt typo 
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SUCCESS FORMULA 

continued 

mill invented by « Polish engineer. Dr. Thaddeta* 
S^ndacimir,. which applies pressure evenly over the* 
whole width of the mile. 

The result is sheets of uniform thii.kne^- and mon- 
prime sheets per ton of steel, Most of its competitors 
have simitar fiiElte today but It years ago, when Wash- 
ington Stt<ei starting, tiulwidy liad used Sendftitnir 
mills to roll stainless &heet_ Must engineers fell thai 
ihey were too compta alnd tr» turn our large, tough 
slain-teas sheets 

Paragon Paint & Varrush Company started lurking 
for exclusive markets 32 years ago. A* George Rattner, 
executive vice prudent, I'splahu?: 

"We were a year or two ahead wilh alkyd flats— 
what thr public calls flat enamel paints. We were 
ahead Again with acrylic paint— ihat is, a paint with 
u plastic base." 

In the watch field, Norman M. Morris, president 
nj Norman M Mntris Corporation, U, H distrihu* 
hire Air Omega Watch, tells hi* company's lltHhod 

"We came nut with a full-scale selling campaign on 
i)jp self- winding watch before anybody else. Then we 
entered another area whidi was in a large degree ex- 
clusively our own. We feJt that Ln tliese days of national 
prosperity there must be a group which could pity high 
prices for extraordinary watches We experimented 
with luxury watches thai sold foj Sfi J M i0 in ,SI2.~hhi 
each. We do n«t sell them irj great numbers — but wh 



"Small companies can be more flexi- 
ble and provide better service, con- 
centrate on one product, and make 
it better for the same price or the 
same product for a lower price, 1 ' 
says Tom Fitch, president of Wash- 
ington Steel Co., Washington, Pa. 



do soil diem, One of our dealers recently had a mail 
order for a $5.71)0 watch sight-unseen." 

John H. Dulany & Sons, of Fruitland. Md, nppHed 
I he fcperijdizAtion prinr iple to frozen foods. 

B We were first/' says president Ralph Duloiiy. 
"with the American home-cooked defined shrimp, 
(he fimt with froaeri sweet potatoes, first with a nura* 
her of frozen sou them vegeta bl« a M 

Hit-hard Hftfen, president of Hk hards Rosen A.-.-,i n ; 
Atei, Lnc, book publishers, says: "Everybody publishes 
cook books — but we turned out spiral -bound bookn 
whieh open easily and tie flat on a kitchen table. \Vv 
printed thern on eight-point cardboard r tvmtvd to wdh 
Stold w titer and food tipktsJwti. 

**Then. heeaufte we knew that COO* books are nfltm 
given to brides and new home makers, we turned uut 
every hook in a gift piu kim * 
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In furtutuic the Arnericnn Furniture Company of 
Martinsville. Va. r turned its output from traditional 
STylra wholly to modern design*. 

Rsse*RCH co*st*«tlt Successful moderate-si 
oii>jne&ses aRree I ha I research spending must have a 
plane in the hud gel, no matter what the industry. 

''Obviously it takes patience to support nwirrh/' 
say* Mr. Ushkaw. "but every moderate-sized industry 
must have jiatienee and (ruts; the fortitude lo see 3()0 
projects go down the fir a in in order that one may li- 
ii. illy auvveed. 

"Even lfi:tf ]i rod sir I won't remain your exclusive 
property vexy long As soon m it Wins in make monev 
it will have competition Then you net'd to lie ready 
with another new idea." 

Kndo Laboratories plows more than 10 per cent 
back into research. Much nf thin is dr>rre in iljs own 
IjLfHirutonfie. but each year it maki^ an average of 2S 
^ i . i j i c ^ Ni ho'-rpirals imrt unK-i j rHitiefc'. 

Paragon I'ainl & Varnish rrunnuiinsa cunsbini stnfT 
of four research chemisis 2ind their lossiTLintH. When 
aecent surveys flowed tliat approxinTOtely 80 per cent 
of at( home painting b d<^ne by home owners — not 
professional pointer* — the researchers atarted kwkinp 
for paintH that were wwy for amatctins to use and quick 
to dry. 

Washing Inn Stwl ha* seientifsta at BfLttelle Irwti- 
lut+ ; nrid flu- Nfassai iiu^tte Institute of TouhrioliJtfy 
working on projects whicii the <i>mpany prefers not to 
Ldk about. It wjiH aJ^h h i n r- rtf thi< first etunp^nies tf» 
pu.sJi -l.iinh-<s fur huildin^ purptksw 

pihfoint 111LIM6. With lew money to spend on 
jidvertining, the small firm must pii-k its turrets and 
hit thorn 

Mauri re A. Dr-ane, h\ndt* f^N^r a lories" advertwinfj 
monjijpHr, say^, ' J 1 fc he multiniiHiori tir>Har ^Jvertising 
budgets of the giants pofle serif ius problems for ilv* 
moderate-dii^ed firms. The big ones t^nn afford fiatxira 
tion tethniqucw. We have to pu:k our targi^ts, And hit 
them. The less money ,i '-mall Jnius*' t-an alio rd Uisptvid 
on advertising, the more thought it must expend. We 
urn never afford wsiHte. 

"In a firm likt- ours t»very pietx- of advertising getn 
consideration from pmotkadly every executive. Before 
we» prim il wv have In \x- sure Is it Llie most effe<:tive 
i rJ that tan b<» turned out? Is it going whem^ it will 
ha vc the strongest imp^tt? In (jtht?r words, we can't 
Milord to scatter our ammunition: we have to try, in 
every case, for a huJIVeyr." 

Bei'AUrie furnituii' is^olrJ btrgely [hrouRh I'Vo-appfHil, 
Southern Furniture hired expert decorators to cmte 
beautiful rooms to dtapJay itn furnftorfl II N night thi« 
right kind of acet^ories — lainpH p carpets, pjotur- 
then it had spK^'ialkts memorise the layout. It sent 
(h^st- men oul to recreate the deploys in retail a Urn* 
Thus, wherever Sou E hern Furniture wus sold it was 
shown to the best possible advantage. 

Washington Sleel decided to sell *tee| juflt as dg- 
■rots slid uew.ip^MTs ijjT -MM Ut tiisi i J mlors i hu>t\y 

"At Bret we tried selling dirtH:t to niBnufai-Eunm"" 

-.:v^ \] r Fitt-h Alt m pi 'mm iwifl dnm itfei H0 

"ni i'l^- wantui " 

So the company ui»?d t.htf! sparp tire argument in (te 
Hnly Mpj>rr niches lo dbilributnr> who wore buying fJu-ir 
■^leel ;drnoH« i-ntirt ly from a ninfile maker. It emphik 
sized that no distributor ahrruld depend mainly on one 
source of supply. Miut eniergend** rni^ht ariw wh*-ii a 
peflond sourtie would be invaluable. It asked to be otilt 
nideri-d ns a zM.vond source In mmiy r 'a.sr^ it has now 
iir ionx^ ihe prima rv source. 

Paragon Paint & Varnish ajnw its Jelling effort at 
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denim. "We wjini them to reaanh- 
inund i>iir product." ft hueka tbaec 
i ■« onimemiidinn* with twn rrutumine 
ids every year. 

Omefca WaU^K also works through 
dealer*, supplying disjiljivs jmrJ ir-- 
frig direct mail in order to rcaeb a 
'■P-Tf^-s market, 

"We concentrate on class media," 
says Mr Morris. "We know our 
hu.vantf ptihlie is that 15 to 20 per 
cent of the American people who 
will pay from $75 Up for a wntch." 

cncouaagc confidfnci. The abil- 
ity to maintain clotte personal nm>- 
i NifiniLs i- rtltrTi o.irr ■ -f I he HErene.ib 
nf being smnll 

"TuKdnMi-rs ik-vi-r heroine 1 1 ^ tele 
phone our president find talk to him 
directly/ 1 Endo Laboratory** Vice 
President David L. Klein, says. 
■Tmhjibly i.-l K Kp people ml J liirn 
Joe. This pergonal reLitmnshiji i* tfct! 
Jife-hJood of many smaller firms The 
smaller thi? firm, the more important 
thift asset becomes. Ourdeljiil n**t« in 
die Add are instructed to establish 
ibeir own integrity as well .i> Ihul of 
their products Wo expert Lhem to 
make friend* iusi k.h we rsn™ t \hrnt 
to win the ruapeel i>f diK'Uira arid 
pharmacists We help them in num> 
ways. 

*'If a community experience* 
Roods, fire or other disaster, our man 
'i ci the K^ne fa charged with swing 
that local doe tors get all thr drugp 
they nevd. I ■ ■ ^ n*|i nations *iipiilie> 
either from our home plain or in 
ru-iirhy town>. Dor 'tors know ihey 
ean count on him." Thu*, Mr. Klein 
pointed out .service teeomtsi a sub- 
stitute for size. 

While W-ehington Steel was oiiik 
in|£ ji pi j H e Tor itseff in I he UniJed 
Stated it be&fin filling orders in 
foreign market*. 

Al (3i^ '-[.jjt <■[ th- Kuj-r^ji Win 
most atoel companies dropped or 
severely ivdm ed shipment* nhrcvad 
Washington Steel eontmued r*> «hip 
abroad . 

"You cioi't hlow hut ion J then 
eoJd/* Mr, Fitch snyjL "Kit her you 
tfiVf \ ■ ii 1 1 < UJilfUnerS reliable fieivice. 
or you jfet i>ut of the market t\im- 
pJc tf Jy We gave them sendee when 
ihey need<-d it fount." 

When the steel hUMiness dropped 
off generally after Korea* WaHhinfl- 
ion Steel had establ pfchsd a reputa* 
lion f^r dependnbjlily on furHtfn 
shipments. I'mstomers in Europe, 
South Amerien, Inrael Egypt. Ha- 
waii, Japan. Madaflftsejir, the Philip- 
pine, India and oilier running nr>w 
take 11 per cent of it* output 

Nrne^i Watch find* Ih.d U-iiitf 
comparatively small enables it to 
protei I detilers Agniitfil price eutlinR 

"When every hody handler your 
pmdtLct, ibi* w diflicutr to do hut 



wtien you have a selective tfet of rep- 
resent;it.kve8 any one of whose Iran* 
i-hwes inn he di^xmtiniaed if agroe- 
mentn are broken, lh< s n you van con- 
trol prieea/* 

4TRIII MffSONAL StftVICE. I-ftrgC 

MinipanieH ure gr!in*d prittt-jrily for 
mais produeticiTL Thus, in the opin- 
ion of alert, irode-ra tenured firms, 
|i-Live« plenty of opportunities fi>r 
thoae who are innall enough to h* 
fjiflt and nexfhle. 

Tom Fit eh tells nf imv eiwEomer 
Who tuid n SKHJ.fKK) ,tiotrm t for fe 
fri^erator parts. 

"The ^mall print in his eontraet 
Maid that he could not collect a dime 
ii rJn" i'n<ke nrriei v-n . imt <]< ] inured 
■ it .1 lime- 
He fjok-H <n rend the small print 
until fairly late Then he diAcmered 
thtvl he tutd only 48 hours tcs go and 
^rll rift-defl M^Hi pmjjid^ nf wtoin- 
lr«& steel sheet 

H *Theonly company in thi- United 
States thxit eouJd supply the aheebi 
in 4 hurry was Washington *Sf^l 
The cttfltomer mpt hk delivery sched- 
ule. The retpiired sieeJ wm rolled. 
m i ,ind on it« way to him — all with- 
in five hours," 

These same prmnplev in" ptTsosul 
attcAtion hold true in the hook pub- 
lishinj: ho.Hinessk Richard Rosen 
Kuaranteei^ 24- hour delivery of att 
ordene- 

"The ease fjf operation in a amflJ] 
Arm. the ab^er^e of complex depart- 
ttm&ti M-t-upfi, is a gTent ndvan 
ta(fe/ f he aayn. 

in f roscen fm>ds. Rnlph Duhiny de 
libefstely limits siUes to a gei^raph 
ie areu hp i^in serve quickly ond effi 
eiently. 

All of the Riiciissful Anifiller fittm 
are pioneering In one way or another. 
In electronics a enmJl mzinufaL turer 
has piled up nn impressive ssdtw rer 
ord wilJi .nilrvnl w-.-dl qw itches; ill toys, 
:k thriving liij'-mosfl hjw been built on 
rhild->dfr j cte^'trii' vaeuunt elefiiier-.. 
toy telephones and inU^ritjm Mete; fe 
plsstii]^ almost every new firm spe- 
cialises in mum- prkriieirlar item, 

"Of coutae." PU»ys JiM^ph I'shkow 
of Endo. " the paradox of it all is 
Ibic,: If a moderate- Kize firm sue 
iwdap then in time— a* its *al^ 
ffrow — it muist one day wake up tti 
find it has jtHeJf become one of the 
pant*.* 

The reaction of 0155 firm* wa> in 
dicated not long ago at a steeimak- 
ri V rne-^mir Benjaxnin Pairtej» of 
U. S Steel put hia arm around the 
shoulder of Wocihinicton Stetrf?* Totn 
Fitch and said: '"Youn^ fellow, 
you're doing all right. We need fel- 
lows like you in the ifeftd industry, 
Ynij k^p urt m|I tm nur toni " 

— Ortcwi SctltSU^AU. 

a John I^if^h 




Whenever you see this symbol , . * on tnc 
apparaiu* iwd to mnke your phoa> 
cop Left or on the paper or chemicals o*frtl 
in ilu: appLir . . you hiivc complete 
tifumnee of comtant quality and econ- 
omy and CLimplcte *nti%t action. 

Whether you own your own photo- 
copying equipment or purthn*t photo- 
oopit» from those equipped to cane for 
your nccdi cominercuiUv. this symbol \% 
I your protection 

1 1 enables photocopy isi* or your own 
photocopy department it» sen-'c you besi 
Ii ti your awuruncc that yoa have (|tM 
the riffhl type and size of apparatus and 
mattrmh, Trained representative*, from 
CPJ41 to coast* arc at your call for advice 
and service. 

Wrue us without <ibhgaison. regord- 
1 1 1 l: ymer own photocopy requirements. 
Your inquiry will have prompt and 
mrcrc&ted attention. 



PHOTOSTAT 
CORPORATION 

2f7 Slalt (rrttl p ftochiitfri 14, Ni* Tprh 

f M0T05TAT r| rhn- n B iit«r«d ^<rd*mqH< 
of PHOTOSTAT COPP09* tiom 



NtlHOn'S HPStNKSS ■ AUGUST MM| 



7.1 



FUTURE EXECUTIVES 

continued from pagr 35 

which performs a highly sppcializt-d 
function. Deliveries have been run 
ning lilt?; there an? no machine in 
inventory. Coordination between the 
machining department and I fin as- 
sembly re* mi ^*ems to he off: §ome- 
times assembly dflfetn'l have enough 
parts, sotnetimeB too many 

The students had fnur hnurs lo 
analy/* thw . imipiiTiv and it-: |jrob 
lems. Even Professor Davier. al- 
ready impj iTffit^ by the way the stu- 
dents knocked themselves, out in 
class, was amazed at the thurou^l i 
mas. detailed analyab;, and imagine 
tio/l of the Answers. The students 
found n total of 15 Round Jirivjintogea 
to the present procedure ^ 30 tpeeiflr 
disudviinlaites. They gave ft> spetfi Be 
and prartieol rwrnim^ndntions 

The studenta recognized and dbf- 
Cllssfed intelligently smh technical 
aspects of production ris inventory 
control, wage incentive iwilh -^mir 
di.4eu>9si/jn on iht« mmpuny's unusual 
bonus plan i, organ i7JiEirni.il pruh- 
lemH. human ?nirj community rela- 
tions, purchi^init, design changes, 
mjimtenanee program, inspection 
techniqui-s, *c true rice itf manufactur- 
ing operations, sales forecasting and 
other merchandising problems. 

Some students questioned the ex- 
ifltpni'e of a production prnhfetu. 
Why maintain an expensive inven- 
tory of complicated niarhiruFVi which 
could well bxtime iihWi^-r-nt in (he 
first place? They recomiwndBd b> 
siead jj iMitT jnhof Eiik*c forecasting 

Professor Davier considered sev- 
era I observations and suggestions so 
round I hat he gave the company a 
summary of them, with full confi- 
dence they would is- <.f vaku 

This is but one way of presenting 
a rase, of c<nirse Professor Dnvier 
has frequently arranged for the class 
to vi^il ;k majnr industry in the area. 
The neat day he may pretend to 
the representative of a Imnkinp 
joaij! making ,i preliminary inves- 

lLK.il Hit! rn ln pur* J lJL-211- p];|f|L 

and require each indent to give him 
a detailed opinion on the aaVi&afail- 
■ 2 > »f flic puifhjtH*- 

Some of the most unusual class- 
room pro**eduf!5i have tnken pkoe 
under Prof. John D Forbes, who 
once assigned the Hub* to write four 
lines evoking ■ mood. Some vivid 
pf terry resulted "Anything; he said, 
"fe shake dry minds loose from I he 
constant memorizing of academic 

IffBL* 

Some years ago> as a fwmior la* 
amain tan t, Professor Forbes was as- 
signed to iisgnv? the valuation rif a 
brewery for a possible purchaser 
He had items like the inventory on 



hand, sales figures, and valuation of 
the plant itaelf- Bui a locaJ prohi- 
bitionist group had recently staged 
a temperance campaign. The for- 
mula to determine ite effect on the 
value of the brewery had not been 
taught in &ff out] fine classe*. Pro- 
fessor Forbes had tn deviise hifl own 
inetlKMi^ — a careful m\dm% of edi- 
(rtriiif5 i n the Im al papers, extent iv< ■ 
canvassing— in order to iwm*- up 
with an anawet r 

Professor Forbes says the future 
witf denumrl more >>f this nn-thp- fec« 
thinking. More farnily-owned bu«i- 
nesrirfti will spJ] oul So fsr-ifx fhe in 
fieri tance tax. More mergers will 
take pla« k - In judging tlie worth of 

1 1 ii->, F i urn vin> lll.^iiV I' K't.n^ I hut do 

not apiwar on the halant e siiwt will 

h..Vr tn hi- 1-i k= ii rrili. ■ (\n-\ih I u -n 
Another problem Professor Forbes 
threw dt hti etssa involved ihe «elpr- 
Uon of a curator for a museum. Who 



Our pr««nr prosp«rrry h tke clmoif 
perfect tribute io ihe workiriQ* of o 
demotrotk copitoliim, 

— Boyd Campbell 



axe ihv trustees of museums, sym- 
phcilty orohestras, universities? Busj- 
ni^smcm | of course. With the Increa*- 
inn flinperHinn of pianLs. ft hi simply 
good biLviiiMSj- fur (he eKHTUtives? of 
the new branch factory to t^tke a 
solid leadership in such immunity 
projei L^ as schmh, hospitals ml 
Lacal organizations, fund drives and 
youth programs. The company benp 
fsb- not only in *uch intangibles as 
(food will and community relations, 
but in hard, prjcfii il wnyn. j is well. 
Maintenance 1 of » contented labor 
force Is iwlainly one of thorn 

From the still narrower viewpoint. 
iF ihe hr.tnr-h rnjimiper gets n little 
pr:si?*i» from the mmm unity on hi«- 
eapahte manaReme^nt of civic affaire, 
it will r|i. hin» n^' hiirni m tin hoi^a 
oaVfi. In short, P'ofe^-nr l-VaN^ 
wants his students to be fully cog- 
ni/.oii -if rli* n-inlnisinem problem* 
of butiinesa 

Pn»ff-!Wor F<^rbeb~ places great ern 
phiisis on the future of puhjjr re- 
tatiofn and pthlca. A bosfnmi with 
a puhlic-ho- damned Jittitude won't 
PUfVfw lon^ in tomorrow's wurld 

To discus «thic3 he invited a pro- 
feasor of phih^iphy, and a Iocs] 
rabbi to address the rl/uw. Why a 
raHji in a prrdum inanity {lire-tijin- 
Pmtostant area? 

"Few at the buys h«<J ever seen a 
real rabbi lieforc\ M Profpss«r Forbes 
Mkl "'He made a terrific impact" 



H<: ii (completely in favor of the 
school's policy of producing Rener- 
ciliHtrf nither ihrm specialists. 

"If the ruirrow B|jeciaSiHf can't find 
a narrow hole for himself/' Professor 
Forrss &tyx. "he starves-, ff \w sjels 
Ii- the top louI runs (he works, ihen 
everybody starves." 

AimanrI U CnUwvin. pnifr^wor of 
accounting, puts tl jinotln-r way 
"We are training people to do Ifatega 
for which lliey hiive no training/' 
ht- ^iys 'After rII. I'm trying p> |»r-- 
pare these men to make a living in a 
world wJnii h will be beyond rnv own 
lifetime/' 

Wten Forrest E. Keller, executive 
secretary of the school, visited its 
spotfflOTS and other prominent busi- 
nessmen of the? area, he wes struck 
liy the frequency of nnn i-omplainl ' 
Their aecond line of ewcuiive^i Wm 
in a rut. Tlie head of die account/inn 
department, for example, could see 
nothing hut dry figure. The aale> 
manager never had gotten a)0O| 
with production, and never would 
So» the directors too frequently had 
tu gjj otit of tbcdr own VGntfrnny tu 
fgfit in a top executive who could see 
the whfife pit-turn 

One of the points the nroFiwmn u| 
aeciiuiHiug hammers home the hard 
Git b that aecountin^ merely pp 
aid to management, not an end in 
itijelf. Profcstsor Cdlemaii learned 
thin himself the hard w;iy. As n C "PA 
he once devi^d what he ihnu^ht wjl. 1 - 
;r fi'i h i i ii i -iiu ni . v^Ei'in for a 
tor^e corporation. The system p bow- 
ever, required busy mh** peopli' td 
provide isri inordinrde yinrninl of de- 
tailed inftinTiat ion, Jind it iust didn't 
work Pmfeiuor f'nleamn h^ a 
of points which he hopes his students 
will iT i memher five years frtim now. 
One !k iruil any Bet of ffgures is at 
f.H^i an .ipproxiniatiun, nut to be 
taken loo seriously. In ordnance pro- 
curement durinps tht* war, for ex^ 
ample. Prufi -^or C'uleninn received 
orders fn procure 83,002 bft^ookaa. 

t hop** none of my students ever 
takett it on himself to foret-afft the 
need for 0tJ2 of anythinp/' he liaya. 

With Hiu^rr hu^inesaes dealing 
with bigger *uins, and &e impor- 
tance of getting the point over to ihf 
public and stock holders, froftpui 
< <jii'man stream round numbers. 

"When you my S14 a 542 P fll&lS, N 
he fells his flturiente, Jl nil jinybody 
ranarnbeni is the lb' cents, People 
oaly raromber three numbers. Giw 
it to them as 514 h 5WX)f> ' 

The accountant* r*f himorrou 
must hpeve f]i-\ihl^ minds, "As wr 
get deeper and di^rnrr into this tech- 
nolojjjiTil age, as the most ccFmpli- 
L*ated and expensive of machines be- 
cocne inrretisingly cgpib tt of I Liming 
obsolescent over night, jutrt don't get 
all upsiri wla»n the figure for the «»■ 
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timntcd value of equipment turns 
out to bo meaningless/* Prufess-or 
I -"lemon says; 

As more new equipment comes off 
(he drawing boards and araemhly 
lines the itiompHal headache of de- 
I'idintf whelher rind when E r n buy it 
will dfrflnilely increase in interLsik 
Professor Coleman gives a procedure 
to follow to facilitate this decision 
as much ns possible. 

Always,, when ronsirifc?ri.nH the 
purchase of tmw equipmentp hes&yi, 
H-it thii- :il tc a rnjii ivf ^i, * <mipiire them 
thoroughly. To continue with the 
MLjuLf^nrnr would require i»- new 
invfstmenl. To make repair* or an 
overhaul on the nld would require 
mi invcrttnwnt to that extent 

In computing the savings which 
new equipment would produce, don't 
usr tomorrow's dollars hut today's. 
Suppose you are WMwidoriog dm 
purchase of i S4.0i>0 piece of equip- 
sin-lit whi- h wnnld n-siili in nh njier- 
ntiiiK 5iavin#& of S4O0 a venr for a life 
expectancy r-f 12 yearn Hn the face 
of it. this would aunear bi justify 
hi- investment. To make tin jntelli- 
pent division on thin, however, you'd 
have to u*e a sliding scute to express 
the total in lenns of today's dollars. 

"All I want my students to dtp." 
Profess ir Coleman says, "is to think 
intelligently with Rgiires, Jf they 
need anything at all in the business 
world of tomorrow, that's ft/' 

To help students improve on their 
presentation of such explanations, 
■inmntf uiher i]\ins>, IJean Ahrmtt k 
adding a course in oral reports to 
the curriculum nexi year. Onndw & 
i*d by J. Jeffrey Aucr, professor of 
speii-h nl the university, il will I"' 
die ftrsi course i,i f kinrl in -1 t!J\jil 
tmte buMine^ school RhidentFs will 
make several different types of oral 
prescnuitjunr> i-mum* I'mrn flu- vv 
punitory i ,k Tlu*EJuincnts of the Fed* 
erul Kiwrvv f*n:ird hides *m Pro- 
duction") In the rough nod tumble 
jispecbi of nn npjx Mini not* bHore a 
iTHiRrfwsioiwil MJimotfh v wild |>lf -ni v 
rpf hcrklina mHoWI Or Ahhoti fMs 
tls.-jl (he executive of tomorrow may 
well lie called upon for all types, 

Already, tn this one year of opera- 
in ni, Dr. Abbot I has made rerudn 
general observations which should 
tie of interest lo Uudnetismcn every- 
where. One is the rcrnarkable rate i t 
-a-] iii h yniinc: rimn in his ^wi-nli^ 
mature* A fir-itrn^h-i - example con 
renw a s|nii» n l w ho did not do par- 
ticularly well as an imri^rKraduaLe. 
He went into military service, and 
now, three jvnr-K laui'. in im out 
-.larnluu! fludeiH Wilhuut (ukin^ 
jiny thing jtway from hi& mitiuiry 
crrmiinM. I>. Ahh*if1 I M-Mt^vj^ 1 Km 
die j,ini]:i^' f-i* i Misit the voting m^in 
ih tiiret* yejitN older mnkiS up mudh 
of the differeTKT?- 
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One suggestion Dr. Ahbfitt would 
make to businessmen in this rr^nrd 
h that tht-y loc»k iloswly At their 
tminee programs. Just hevflUAe nei- 
ther worked in the plant before is 
nil i i ni Li j put is yuunp irtuin of 
^1 :inri .mother of 'JR in the sin if 
progKim, The younEer man is not 
ready for the amount of training the 
older man ran absorb, The oJder one 
wotild he bored stiff by a program 
directed at the younger. 

Dr. Abbott hcJievc.N th.-jt mduHlrv 
in the future will f j nTrunt more and 
omre n-spoimibility U» men in their 
late t^mti^Mnd thirties ThenrrniH:! 
wrvicee a I ready have proven, by en- 
trusting com panics, battalions nod 
reifiments to th*?ir command in \*uih 
peni e and war, that they arc ctipable 
of accepting responsibility. 

As the de:in o^f a graduate business 
•■•JiiNil Dr. AhtHitt would rwtturrdly 
recommend dist all businesses go to 
such schools for their future* execu- 
tives except that there are not 
nearly enough of Thes* 3 whf M>Js How 
else can the prepienl executivtift of 
todays busineases procure capable 
rV-iderHhip fur trrmorrfm-7 

< me answer^ of cotrrso, would he 
to arrange to send promising man 
without audi education back to 
school. Large compaoies wilb a 
weal tti of m^npowi-r can afford to 
biend their men back for o full two 
yen rs. Most others would have to 
make u#e of short counter. 

For the younfi man whose, com- 
pany cjin't spare either his tirmu or 
it* money, there are still several ac- 
tive: courses to follow. If he can't 
take a short course on company lime, 
perhaps he can squeeze one in on 

ii ?tt inn There are biolot ra* ca,n 
read on subjects other than Ms 
own Hpei:eilty almost M I>llhuu^' 
school furniJih lists— and corre- 
fipondence courses. And some nitn- 
prinies maintain company lunch- 
roorMS where executive.* rtnd nv-in-i 
unbi from alJ departments can udk 
ovtT their mutuitl problems in a neu- 
tral atmosphere 

Finally, middk ■■■ rr m^i .-i non- 
must he willing to compete with tin- 
Jtiref mni i -j nr.. in 1 lidding fnr future 
eiecutivefl, Thfiy must be witling noi 
»*nty tci take li i I wirier on I In- urM^hiJ 
yi nine nmn, hut Cm inicich | he priiv 
he mild get el^ewbtTe. And, all else 
being equal, it Eh no( rhe NpecIaJist, 
bur i In- well niunded v on mm 
wilJinn to work, and think, who'll 
ktn-p the wheels of industry hum 
Uimij! r.fFfTHTrn»w l^iinns M'F.fisrjoN 

R€PRIHTS of "What Future Ex- 
eentives Must Know" may be ob- 
tained for ten cent$ a cow or 
$7. SO per joo, postpaid , /ram 
Nations Business, Washington 
6, DC 
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INDUSTRIAL 
PROGRESS 

continued from page 2$ 

pie fc cake and other prepared flour 
mixes incre.wd 475 per cfmt. ArnonR 
beverages 1 bottled soft drinks rose 
51 pear cent, beer and ale were up 
<14 per cent, but distilled liquors de- 
fined 25 per cent. 

Iiiowlh of the Food i^ioup should 
continue with expenditures of S783 
million for new plant and equipment 
in m*4. 

Nonelectrical machinery, 

with ernplriymrrtf frilling one per 
cent between 1947 and 1954, and 
value added iricreauinK 57 per cent, 
dropped from second to third place. 
This industry group employs 1 ■ ■ i**r 
cent of all mtinufjcturmj? workers, 
and produces 10.5 per cent of the 
value added 

Uetwcen J 94 7 and 1954 all major 
sector* of the indite ry jrroup showed 
increajsed value added* with metal- 
w irking maehinpry up 107 per cent, 
en+j inns and turbines up 82 per cent, 
valves, fittings., bearings and either 
rauwrellanwus machine parte up 79 
per cent, office and store machines up 
Vj per cent, and pumps. elevators, 
hUwer*, rwrruiit^. and other Bener- 
liI industrial mai:him»r> up "p4 per 
rent, laundry -winjj, rind other 
service and househuJd machintw up 
44 per cent, tractors and farm ma- 
chinery up 3S per cent and special- 
industry machinery up IK prurient 

The 19*4 tfatpenrfitur**; of S713 
million for new plant and equip- 
meat were principally in the refriff- 
cratmn machinery, tool and die. 
tractor, machine tool, and comput- 
ing machine industries. 

Primary metal industries, 

fourth largest Industrial group in 
both 1947 and 1954, employ* seven 
jht ri nt of the factory workers, turn- 
out eiftht per eent of the value addwi 
hy all manufacturing industries. 
Value added increased 64 per cent 
between 1947 and 1954. while 
ptuyment dropped three pet cent 

Substantial pains in vnktt* : id rJ- -^3 
were L'hulked up bv all major sectors; 
with primary soliciting and refining 
of nnnfermu* metals up 1 J"> per rent, 
blast furnaces and steel mills up 79 
per cent, nonferroua rolling and 
drnwinjj up 73 per rent, nonfrrrous 
Foundries up «- » I per cent, wire draw 
inf > iron and utoel forjpnf*, and 
other primary metal industries up 
57 per cent. «ecnndary smelting and 
refining of nonfeirouA metals up '2tj 
per cent, and iron and steel found- 
ries up 20 per c&nL 

Continued growth of the primary 
metal indu^trias is indicated by the 
$77n million spent in IH54 for new 



plant and equipment. Fifty -seven 
per crait of these expenditures were 
by blast furnaces and steel mills. 

Chemicals and chemical prod- 
uct*, fifth largest industrial group in 
hill i 3 447 and 1 95" 4. employs five 
per cent of the factory workers, pro- 
duce* eight [ht cent of the value 
added by all manufacturing. Be- 
(ween 1947 and IfJM value added 
increased 71 per cent, and (impktv 
rncnt was up 17 per cent 

Duriruj this period, value Added 
by sulfuric acid, alkalis chlorine 
and other inorganic chemical * in- 
creased 191 percent, organie fhemi- 
ralh like hynllu'tit fibers and pl,v-ii' 
materials increased 104 per rent 
Drugs and medicines increased 79 
per cent. Toilet preparations, rorrt- 
pn mml ica&e^, printing ink and 
other inisndlanecmw chemical prod 
ueta were up 5ft pet cent* aoaps and 
rul.ikd proilu* t- up 35 ptrr cent, and 
paints and allied products also were 

np :if> jn-r r rn1 

New planl and if|iiipmenl ■ 
pendt lures for chemicals and their 
products were $931 mill inn, highest 
frrr any industrial group. Major ex- 
pendiUiiw were reporred hy the pk\*- 
Tii in Ui-rials, «m\ tar product^ ayn- 
thetic fiber and fertiliser fndusatrie^. 

Fabricated metal products 

rifling from seventh 1 argent industrial 
group in I n 4? tn rtiKlh in em- 
plf>ved seven per n^nt of the factory 
workers, rreated seven per eent of 
the value added by all manufactur- 
infr industries. Value added bv 
i i f, j •nf-rJ - r kH ji»t ci n1 Iwrween 1947 
sind 1954. while employment rose 
seven per cent. 

Value ridded i.iy structural metal 
products was up 107 per cent. Bnlt». 
nuts, barrels, springs, tubes, and 
other Tni^cellrmeous metal produclfl 
were up 61 per nmt. Metal sLampinjt 
and coating was up 4fi per cent 
Cutlery, tools, and Iiardwan? rose 4S 
per cent. Hooting, plumbing equip- 
mrnl w four per cent 

Thi- industry pn>up spent S423 
million for new ptaril ;i net tnaiiprnenl 
in I9f>4. with major amount* hy thi- 
structural and ornamental ir^Jn. 
steel rtprtny, ho Her shop prnduttSp 
and the boit, nut, washer and rivet 
jndtmtriw. 

Electrpcat machinery, r n h 

larger! industry group in 1947, rose: 
to .seventh phue in 1954, w J 1 h valm- 
added increasing 92 per cent, and 
employment ri.sln^ 2t> |a*r cenL 

Value added by the communira- 
tion equipment i ml unity waa up 130 
ptT ceni r engine etcttrU^il etjuip 
meent up 01 per cent, etectricai ap* 
pUucea 82 per cent, and electrical 
Industrial apparritus 77 per cent 

New plant and ix|uiprnent ex- 
penditures by the industry jrc^Np 



were million in 1954, with im- 
portant amounts flpwu by the leh- 
vision, radio and related product*, 
motors and generators, elertronie 
tubes and rhilrii-al mnlroL appara- 
tus industrioL 

Printing and publishing, in 

ninth place in 1947, rose to eighth 
in IN54, with value ndded increaFi- 
inp 4G per cent, while employment 
roee 12 pcrr cent, 

Value udded hy lithograph ira* 
pUinLr: r««- 81 per cent, book print- 
ing and publishing were up 63 per 
ceo J, newsjtaprTri 1 1 [i 17 f>er rent, and 
eoinmercial printing up 41 per ranL 

Expc j nditun> for nt*w pEant and 
equipment totaled $236 mill ion. 
Apparel und related produ^iH 
dropped from eightli place in 1947 
to ninth in I9. r >4 4 with valu** added 
rising 13 per cent, while employment 
in< Ten**! II | xt trnl 

between 3 947 and 1D54 value 
£^dd^^d hy I he women^ undergar- 
ment industry m i^ 1 per cent, men'? 
and boya 4 furnisbingji rose 23 per 
<*?nt, women 'fl and missed" uuu?rvuear 
increased 17 per cunU house f s.i r 
ninhin^s, i-anva^ productF, trim 
mirigs wflre up aevten per cent, while 
men's and boyfl' suits and coats de- 
creased ]fj per cent 

Textile mill products dropped 
frnm fifth place in 11139 to sixth in 
1947. and to tenth in 19f>4. Bntwwn 
1947 and 19f>4 value u tided de- 
i-reased 1L J per i-ent, while employ- 
ment dropped 17 rxT rent, thr ^reat- 
eat det re:erf- for any yruujj. 

Between 1947 and 1&54 vnlue 
■j-:aJ"i'i in Ihi- industry mcreaBed 
pi-r cent, kmitinn miJU were up nine 
per eent, hai hr<iad-wcHcn fabrics 
decreased 24 per cent, yarn and 
thread milln were down 21 > per cent, 
while woolen and worjitid mjjnufjie- 
turw docPBftBed 42 per c«nL 

Pulp f paper and products 

showed u value added me r cast:- t*i 
W \n r crni I iet ween 1947 and 1 _ 
and an eiupJuytui'itt irn ivas* j cif 17 
per c«Rt Value adrjrd by pulp mills 
incraus«d (59 per cent, paper and 
board mi ll# in<:reased 53 per vtmL 
while pj*por|ntfird ronNiiners in^ 
i-reii^ed 39 per n-nT 

M i s c e 1 1 a n e ous nui mi fact mm 
including ordnance, had a old per 
cent mt:rease in employment 
twi^n and IfW, ;md m Kit fh -r 
i.i'ni riHi-H in valu+' ridded, dui* pre 
mariiy to a 1,517 per cent incwase 
in the ordnance industry 

Stone, clay and &)«■ product* 
ri ?i i*ir ted ii ftfj pvr cent ixiCSfttil in 
value added, and n seven per cent 
increaw in enjployment, between 
l!>4?and 1*^1 T\iv ivniml industry 
vjitue addfff wjw tip IKS p*T .K-at. 
^aicreU" and plaster pnxfuete up 
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103 per oenL Asbestos, abrasive and 
other nun metal lie niin^raf products 
wen- up 49 per cent 

Lumber and wood products 

showed a 26 per cent increase in 
value added, and a one per cent iit- 
cretitte in uniploymEnl, tie I ween 
and 19S4. Plywood plants reported 
a 65 per cent increase in value added. 
WtMkJ^n roniiiinrrs were down ]r* 

Petrol cum and coal fJroducti 
had a 'IS per eenl increase in value 
added and a two por cent invrvnu 
in employ ment between 1947 tod 
1654. Cuke and byproducts value 
uddtnl was up iH per cent, leaving 
and rooting matfTUjl* up l^s per cent, 
Km irult'um rufirung up 27 per ceiii 

Instruments .mH n-'l.d^i prod 
nets reported an ftS per ceitf irKTcaae 
in value added in id a 10 per cent rise 
in employment he t ween I H-T7 an it 
1^1 I jilKjraTnrv, en gi Herring .mil 
i a" her acfentiftc Instruments value 
acldcd wns up per eenl. photo 
graph it- equipment lip 101 per cent, 
recording, mett^urinR and cuntrui- 
ling Instrunierifs was up 90 per cent. 

Furniture an<| fixtures showed 
a seven per cent increase in employ 
ment iinct ■ 45 per ccnl increase in 
value added between 1^47 and 1954. 
Public and prnfc*rirjnul furniture* 
siH-h ap school r-fuiir--; :inr| hftHpitnl 

l"ieda» value .idded, was up 73 per 
rent, partitions and fixtures up 65 
per cent, office furniture up 4H per 
■ '■Tit hnur.f In iff] furniture u]i 41 per 
bent, and scroeraj. shade* and blinds 
up 34 per cenL 

Rubber products brief :.i four 
per cent decrease in employment 
and a 47 per cent increase in value 
added Ijetwi™ 1947 and 1954. In* 
cKtftlriaiJ ftiid nwrhanicAt rubber 
goodie rubberised fabric*, and other 
mint-cllancou* rubber product* value 
added increased 79 per cent, tim 
and inner tubes row 30 per sent, rub- 
her footwear decreased 12 per eenl. 

Leather and leather producta 
it 'ported a seven per real decrease 
in ernpfoymeuL and a neveu [wr tent 
increase in value addfd between 
l!>47 find ll>. r i-t Pur^ t ,,„] h m ,'ill 

lr.it he J" tfood- rihiiwcd a 21) per rr-al 
increase in value radderl, leather foot- 
wear a 27 per i«ent increase, fair 
lea I he i tannin k unci linishiiiii u 37 
per cent decrease. 

Tobacco rtw i ftirfiflhi rfli showed a 

15 per cent det "revise in employment. 
m Pitied perc^ntagewi;* only by the 
decline So teMiJc mill produce^ 
tween 1947 and IBM* while value 
added increased a4 pt?r wnL Output 
per man hour iricreased 6.1 per cunt 
per year during thi* period, greatest 
increase for any industrial uroup. 

- bHhU D Linijmvv 
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11 1 won 1 1 buy that again ! » 



RELAX, I told myaeJI. a* Mfte Hancock gave m 
wwfflfl for tftayiriK <>ij( of tk chamber of etiniajuree. Small 
huFnn^Arrkna Mike, proprietor of a local fifjrint ahnp w 
really bvncfkted from tbmr acrtivilicn. But h<* naid . . . 
'7 urn o member o/icr rfiVfa'l get anything out ©/ iL** 



I fl \T l nil> IT! f JiurJn t known 

mpTnbprfthip but I couldn't It5t him #v.\ awny v^iLli thai kind 
af talk. "Oh, ym you did get iowtliiaje cnul uf ihe 
chamber/ 1 f telartecj quickly. *'Ytm mny no( think no 
b«it you got ptanty . . . fcprovpry ddlar yoa pnit in 
vcju mcfived flevcml in nrtum." 




LETS FACE PACTS! Every by*irwft3man dhould 
n^aliM . " P When tlit? L-bamtH't hrinpi in 
hunlnf'E^ and industry tmtl helfjs taroaioto 
l«al i>nlcrpriae-» either diroctZy or indirectly* 
yrriir own bufllrHSii g-oirsH icjitn. :1 ■ lM ., l.| . Caw vuij 
deny tbe town'i mrrc bantu don't prQtlt from 
cumiMuaiti devtjh]j]mrriL , * M 



LOOK ABOUND TO IT! Tho chamber «i now actiwly 
paAhjLng pTugrm* all ovpt the dty." Rapidly ] ticked oflf 
n Mat of project* that wen* ehAmber li«ck«l nntl. 
hafore Mike could *mw#r m 1 Mad . . . **Evwy one of thew 
hdp* auka ytnif buvnm go and grow w\\h the towaT 



TB ATS A BOUT JT - , , Miko looked n hllle ihtwpuh. then 

adautu>d hv hjidn't much in ihn way <it rebut Lai * . * 

itUHfed he hadn't realty nvaa Hie riuimher a ehano» 

\a*t fimr- Ytm ihnuld uw him ni»* Ihoagti. £ver nijKe 

ha rejoined, he** been warkbi^ hia head oil . . , helping make 

nor town a better place to nnd work ia 



Speakmg /Of 

your chamber of commerce 



How to 
get facts 
you need 

Better operations come 
with better control. 
Here are eight guides for 
management action 



NEW AND DYNAMIC fori™ of rnan^i >menfe con 
trol arc beinp worked out rmd applied today Through 
out the business world. 

A* tmsine^ um^ fniTK^^in^lv rim enti-ulr/ed und 
ctmiplex, more And more does today's executive jn-eo 
a sensitive instrument panel tn keep (mm flying blind, 
to rap what's Stjinsi on and whether people art' doing 
what they're supposed to he doing 

Tociqy B irtptnimi-m pa m l in mnnu perries it mnlroS 
and this is u hiizhlkhl report on what some of t.hr 
leaders are doing in the field, 

Oofltrd is bound up with planning nod, taken m 
gether, the process consists eedetitbdly of three basir 
irtfipH: 

1. Deciding an .-idvumi' wh.ul ^uuilfl zimirnpltaheH 
and what wilt constitute good performance, Tbene de- 
cisions frequently take the form of budgets, eo&t aland 
urds 3 operating prnp-flms and the like 

2. Finding out actual performance, then mejisuring 
and evniuating it 

3. Inking eiHTective action. 

There are many ways to check Actual performance. 
A few of the commonest in* hide direct obw'rvutmn 
h_v a ibTfat" Hupvrvifior. cfmriulLitktR through inform;^ 
contacts with ^uhorrii nates, regular operations, or ft 
nantial audita, spec in I in vi«;ti Rations or analyses and 
: In- rmrn il rmiritfHcmenf control report, which is the 
must commonly u>t-d type of control in intt]ii_ini to 
large-srale bournes* orpiniarifiuTis 

All of these form? of control arr uned in l.hr* ;i vera fie 
buBine&t today, However* as hutdnt^ run* grown in 
suze and ccnmplexity. informal and intermittent meth 
ixLh of keeping in touch with what's going on, such as 
personal ismlact, have diminished in v«lue. The meth 
od of growing importance in large-^ale business! i* 
the written nr gmphii- maaMtt^nnTit report Thi* in 
tudjiys instrument panel 

A gnwinp number »f nmnjjptf 'merit*, howi-ver, are 
finding that the instrument panel in the front office 
hann't kept pafv with the toiuph* in.tniri^TiLiiii^n 
they have built into thi> factories Thus, many com- 



ji.nih> .in nu -Hemline « Jh-ji wrmJ reports- -stiUwl i 
en I, accounting, narrative and pcraphii 1 A survey of 
what some of theae companies nrp doing b&« produced 
! Iii - following prides. 

1. Give standards for comparison 

Since the abject of control to to wee thirt everything 
il carried out according to derisions already made* 
every control report should facilitate the evaf tuition 
lit actual requite by mmparing them with whnt they 
should have been. 

"Your report must have buttl-h standards ha a 
bttffe of roinpsmon/* say* I 'an I Hiimmnn, partner in 
Totiehe, Nfven, Efciiley and Smart. I VrtillnJ Pohlii 
taxjunliiritji, t>i I ^t roil, Mirh 

*'One manufacturing company used to get out a 
feporl on wrap Jcuwa that waif a horrible exam pit' of 
what not to do. Tn the first pi a ft' it had no httsia of 
eompari»on. 

M The vice pfcnide&t wanted to know 'la one per 
rerii ul' l;ht- materia] j?ojrift Ihrou^h, 01 It} ]ier cenf." 
He wanted an art'a ol tolerance, Icf v rw^low rhni- 
jier cent. If they Rot out of this area, he wanted to 
raise Cain. Aj it was, he was. left without a bag^y," 

Since control «m be exercised only by people, man 
.i^r-nirnl control reportu must follow the struc ture of 
the tirtuini/iUi"u :tnd -:ut up by individiLJil r-^«msi 
hilities, 

"OiierntinsE fi'iK.ii:- n--i\ i^n .1 i-r»n> i s>ti \w **t wr-ll 
deimerl jresf«infiihilIty, M nays Mr. Baninian. "You must 
give a man a goal and then measure his progress against 
this eh 1:1 j " 

2. Point out danger areas 

A goewf n.-port f<H^usen uttcntion on mutter* requir- 
iiifi action by accenting the significant trends ur out 
* if line performnnee. This is known as reporting Kv 
toicepticnv Such reports highlight the exceptions which 
require mtinagenn-jit attention. You want your report- 
to tell you: 

What i« tcood 9 

What is hod? 

Who in responsible? 

The man inr^ing iht- reprwl should reporl on Ihf 
pertinent area^ of has own ri^j^jnjHfbility. The ret ipaenr 




Include standards for comparison 

To facilitate decisions, reports must 
compare results with antiripatwt goals 
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should he nble to I ■ - 1 1 win he should go for moo; 
iniorm;iii"ii il hi- wjuieu it 

3. Be timely 

Reporte should be issued promptly find at itppropri 
■tc interval*. Operating information perishable and 
must be made available In sufficient time for uisceswjLry 
action Boftfttes* the report muM refleci current opersit- 
jn£ conditions. 

4, Cover critical areas 

"There are two major arena of need that are not 
covered by the structure rrwruigernerit reports thjir 
exist in moat companies today/ 1 say& Richard N» - 1 c - - • he I 
ui McKin*e,y ifcrirf Company fc iiim^emt ii I consultants 
H 7 h he fi^t of these rm Junes those elements of pei 
rcinmmee Ih.-jl ian express^ <]U4inl i N*l fvi»ly hut 




Point out danger areas 

Accenting out>of-line performance will 
show qtiickly what is good or bad 



which are not covered by the accounting system nor 
li> LiucIlecLh ur sMotiikrd ins is These rnjtfht include 
such factors as facilititw utilization, customer turn 
uver. market peoeJr;Uion fc deli wry perforinance unci 
the like 

"Second 11 ii i' is ,i need for romc kind of reporting 
on elements uf perlormiincr' iKut i-nnnot be eajprcs^^rl 
cither quantitatively or in term?, i>f loritrihution in 
filiorl term pvofitH Thin ^ilctfory includes pi-;n Limlly 
-ol importanl parlor mum -i j f;i»hns rompriniUR -such 
function* an enginferinff, research und d^elnpment. 
indudtriitl Ttsltttioru, coiitrollerHhip ¥ etc." 

"The structure of fonnziJ rnjirui^erinTir reports in 
mnny oompmiki i today Ik ii prcity mrry thing," Mr 
NcutfcheJ adds. "The typical uppronch to improving 
I he repirLs Iijls three Kisii wcji. kisses 

"It w self-limiting heeauw it ties the mind to the 
nmke-up of existing report*. 

h tirovidi - in' i» '"nwi hjtH^ for determining what 
i nfrirniLiTiiin needed. The principal enter in for cul- 
tinfor keeping cxif4ioK report* are personal prHen nee 
and pm , oticflptiprw« . 

tl is not dynamic. U does not go deeply enough 
in trying to n*liu ihl the Hiruolipre of niaruiffemenr in- 
formation inlo ti real profit-making tool, It bm nefuv 



im- approach aimed primarily n t cuflinp office expense 
through the elimination of unneceouiry or duplicate 
Information. 

^Furthermore, nifr system of management con t ml 
or of management report! k anywhere nrar complete 
if it \r limited to the elemental of performance covered 
by the accounting ayfftem— that h< income, cost and 
expense . those elements which have a direct and 
measurable effect on short-term pmfi^." 

5. Aim for simplicity 

"A lot of companies don't realize how old Fa^hjoxtftd 
their top manajfiTOent reports him ^x a ^■o^le + +, aayM Mr. 
Hammiut "The rept^Ls of m<j^» r-ompaniefi havr I he 
a ui-h sphere of iht' middli- ¥ 2V\ (Irn^ ciimpuny uw^l :i 
paffe full of close packed fipur<^ that looked likv a 
fKujkkeeper^s summary *tf the year's work l( w;t« .1 
tmrweription of a Iwwikkif [wt talking to hiirw Ii 

"Tlie company directors cooldn't have been helped 
it a bushel hrtaket full of figures had been pouA*d 
out on the table in front of tbf<m." 

"One of Llw big problems ui that posed by electronics 
equipment/" says another conuult;in1 "We've gone 
chrouRh an em of office roechani?^tion and automation 
u* *ui h sin exti x nt that the capacity to produce man- 
agement information bus outstripped the capacity to 
assimilate it and use it intelligently in running Mw 
buffcieW 

6. Clarity is essential 

Make sure your reports are eray for a non-upuie- 
mindc^ executive So urntrrsl.unt iind ilsp. Few top 
ouimiKemenE: executivf* h>dny njiue up through the 
accounting deparrmi^iE. r.hnuKh mhisI reT*nrl^ fire pre- 
pared us if they did. 

T h* fc rtNil obieirt of reports is to get them used. If they 
roi- ikfPt in jj Fnrm in which they tun >m> tjmj p the.v'rt* no 
Rood. They ximply Sir a round. The report should nut 
only be exprcsc^l in the lanKUii£e of the report user 
oitt it should report unly ? h j ■-:-»-n.hiLl f:ietv ftc> the 
trader can learn the whole story ^athnuf hi^-omLnfc 
confuHed. 

A §t |St wf report * hem Id have eye appeal. Eye nppe&i 
n -quires Ih.o I In- re[Mirj .-liquid ln« readable, wilh in 
rr>rro,ition organized to lead the eye through a weB- 




Be timely 

Operating information ^ perishable; 
reports must show cumnL conditions 
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aligned format rather than through a labyrinth of 
words in id fifjuri'S, 

Graphs, charts mid nth** visual prt-scntultun Iin h 
niquEs are becoming mcreasinRly popular in tatfttlflA, 

"We design a report not to be r™d," «J>* one con 
^ultnnL "We don't want the nsider wasting time read- 
ing reports. We wunt him just 1o look at the paper and 
say, 'Here's what I wanted to know" — then not have In 
read any farther. The iwl Util in wln-l h- j- ;k Kirnntfer 
1u the business; can read a report effectively/* 

7. Focus on the future 

d "Management reports should include n liberal nirm- 
biir of predictions and predictor* rather than aim 
solely at ft meticulous reporting of historical data M 
say* Mr. Hamman. M Indicated trawls are Us more 
L&eful to management than determination «f sjo-eaiied 
exact profits fur » time period/' 

a. Integrate your report system 

Instead of being a coherent, understandable whole, 
n report structure often tends to be n rindi^-podgi 1 of 
unrelated hits and pieces — fwme overlapping, fir eon 
flit ting, some clear, some confusing It is not difficult 
U see why (hh i i irn lif mr3 develops hi nutsi crMnn<ime*. 
Ihi- structure of management information is neir.lv r 
the product ot oi mind nor one time- Its parte ore 
seldom developed according to any conceptual scheme. 
Each came into heintf without any thought a* to hiiw 
that part related to the whole 

The report structure as a whole should represent 
an integra lint plan of Axmtu\\ Lander which I he; infnj 
mat km Riven to all |<<vc a >b of management is tied ti> 
gether and simply becomes more condensed ns higher 
levels of management ^rc n-.n hnJ 

This imans thiit the reporting nystem must have 
unity. One should he ahle to follow logical ly step by 
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UNREPORTED 



REPORTED 



Cover critical ^rea$ 

Often elements which the accounting 
system doesn't cover go unreported 




Aim for simplicity 

Mechanization has modernized figures, 
but forms are still old -fashioned 



step from one report to another and from mimrrtary 
h> supplementary or suhsiduirv reports 
A well designed structure of reports should: 

1, fro vide Hadi L**ecuLive xvi th the planning informs 
lion necessary to make the decisions for which he in 
responsible. 

2. Provide each executive with the control infonrue 
iii in m renwv in rt'Lile (H-rfur rrui m ■+' ttilh the planned 
pi i.i U oiwnu^ the .'luriviiii-* U-iyv.hu h hi- ~\* resjxmaihle. 

A number of progressive corporations, usually those 

^ilh Wki a J 1 1 i-*-:- Hpir-,i|rJ thniU^hiHit tin inltnU.v, Jin vh. 

worked out highly sucxiesfiful systems of management 
reporting 

Two of those are taken up here in detail 

The Do Pont System 

The whole structure (if top maji&gemunt information 
at E. L du Pont de Nemours j* Company, Inc., to 
based cm ipraphic presentation. It is centered around 
the ehart room, an nmphUheatei on t h< nimli it(Hn m" 
the company's offices at Wilmington. D<4. Thi^ chjirts 
are mounted on 30 by 40 inch metal framfs ,suspenrie<! 
hy wheefe from nn overhead network of tmlley!*, s,pi^ 
eittUy d»i|pii a d and ctin«tmet«l so that, in a matter of 
seeonds, any series can be brought to a i*entral display 
room for review. Thvtv are more ttian 400 of these 
i J], u t.* and they carry n running nr rtiujit of I he open" 
Lions of Du IVint's 10 manufacturing depjuton ni- ni l 
of the company na u whcslLv This is the nerve eejutsur 
of the business, 

Wln j n an exerulive ul Wilmin^hifi w:*n|s tn review 
any dwwiiin, he cumm tn Ihi chnttroom and says, 
\ wjmt the fttirts of life about X Dopnrimerit.' H 

A member of it +|x-riiiJ re|HMt> and charting sLkfT 
from the tressurrc'ti deportinentp constantly ul w^rk 
oo these reports, hrinRs hirti the information he wnntfl. 

Thi fc IhJ P*iTl! ^irnpiinv iv-M. vi-;, e h ; i r etTei liu- repiirt 
iiiK of internal djla is fully .im inipttrlanl i>p the rum- 
pa ny jis good pub tic reporttu Its chart K>^tpn» wjjs 
conceived a mviyn* of emthlinif the enrnpnny hruin 
it.iSl to fi-port Ui ivwutivi' miLnji^'Oient Ihe ti 
imnLial o -ult-. ■■■f hi operation in a manner at once 
simple and yet complete 'I'lie tmsie nmrej>i cniph:isi7e^ 
return nn invc^imenl rind [he f;ieNu ■- * enlrihutinK ^ J i< 

Return on investment is shown on thn fc dmrU us th* 
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end result of operations; I* « tti* product of 
itafes— turnover multiplied by timings as 
per cent of Hulff. Turnovi-r is obtained by dividing 
sales by total investment; ft reflects the rapidity with 
which plant and working capital Is Wng employed 
The separate effects of these two percentages on return 
on investment may be determined through an analysis 
erf chart* showing salts, elements of cost of sales, earn- 
infps and the delaile of plan 4 invenlorie?, riu.-i.iunu 
receivable and cash. 

The principal advantage of lh*> t Ivut system is t" 
puiint up immediately the plains where, further aunty- 
sis. review and attention may be desirably or necessary. 
The chart* are intended In nhinv what tmppened in 
terms of profit return on investment, and to put the 
finjier on the broad underlying factor* whteh rauht'd 
the result* tit lie wtial tliey were. Tht«y do not displace 
the cutitoniary financial statements such as forecasts, 
budgets or historic] I reports. 

(In. Hv fourth Wcdiu-iday of ^i*-h mimth. die c*n-u 
live rimmiitfce review* the npe.rnt.iurv; of li tfnajp of 
departments, so that oaeh department averri^- ahum 
four reviews a year. 

A member of Du Pant's IxertcFiirarV department pre- 




Clarity is essential 

A reader who 5ees the paper should 
say: "Here's what I wanted to know" 



to expand, must submit to the executive committee 
an Appropriation request, spelling oul the facility it 
wants to build, then alive a complete long-term evalua- 
tion on: 

> Antidpsted sates volume 

* Price projections 

> Competitive outlook 

* Profit prospects 

> Prospects for return on investment 

After the authorized facility has been in operation 
'ijh- year, me ueneruF mana^r submits -i "H^jm iri ni 
Acwmplishinent,'* Which » a statement of actual sules 
nlLtnie and earning* contrasted with expectations at 
the time the appropriation request whji initiated. 

If the* overall picture is not entirely f/maahle^ I In- 
executive committee may rt^ui H! another ar comphsh 
mcnt report at the t-nd of the second year. 

Sometimes the series of reports for a particular proj- 
ect is continued for three nr four years Meanwhile, 
the di -part mental management (feu* interim reports 
more frequently 

ttutih rcporti has become so much a part of tltf; 
procedure that its part of the thinking onri working 
ha hits of die people who do it 

Plan. 1 * for the Du Potif. people an- something to i> - 
carried out t not predUiLon- \A pmhahility f-"i >r Iheiu 
ij^hJ planning plu> ptnxJ fmljow-up equal* n pn> 
tfnuiirned decision. 

This process of follow- op, comnunv fc-s**i 'Olive* sav. 
has forced people it* he .1 for i or in- hind • hi-jideri am\ 
realistic in the estimates on which they bum their 
dci-iatons. They know they nre going to bp followed up, 

AIbo, it forces litem to be more real it* tn in prnjfram- 
mhw their efforts to make nure try n^ult^ Rn a going to 
be achieved. 

Derision ' 'making anrl ph'innin^ rninplr^iii -iil rarh 
uttier Thr bi fc tter the plan. Iht- mure ^fTeetkv the con- 
Lrol — thn morr re^iifiiie ihv ^ncil> 

The United Airlines System 

One of the (a^h^l and tiiohj dyruinric n f^ n tiiiK ^y.'-- 
teros in business is operated by United Airlines' with 
I he Did of electronic machines. It pnxJuce* a profit and 




sidi 1 * ii( thr- ■ic* e wjr>n 1 niiiviii^ eai h chart in :*<n*"s <-i 
r-hsirl,H in plare hefnre Ihr *-ac+i uiive n-immilBef* Mr i- 
P^rjiLsrurJ tn Lfju'i- Uiek+i rou nd fvj\xurv* for normal varLi- 
tionn in current data against pnst pi^rformrini^ or 
againnt forecasts. 

If an Luiiauait vjiriutioii hIhiwh up, Iiuvt-vit, the 
general niruiri^er (if the departmriif und^r rovii'W 
'#i: hand \* \ cxplrjin, and the reajvtn i^ lrnt.^d bn-k t^i 
im Binirce 6He6ttgh Ihe ehart system 

Tlie ehnrth used for review by tl^ executive irom- 
niitltx? in general nhow the results of departmentnl 
n\u 'rations for the eurrpnt year a pa hint u bjekRround 
of exactly tlir- smrja^ da La for thu ten prcei^lirifi y**jirs 
and a forecast for the iK fc xt 12 months, 

Similar chart series am employed 1o some extent 
by nil Ifvelw of rfefyirtmental managena ut The cttlll- 
pany has a thoroughly developed metbud for following 
up on onc-^hol decisions. It Ivin, for cxjnupSe.. i kjrrl- 
hi>aded hVMi'ni for fi^Klowiuvt up on eapilal expi^nditon 
results 

Km h otif of thi- iTuiHir dt-parlmi.-ntp, when aeeking 




Focus on the future 

Indicated trends are far more useful 
thitn exact figures for .short periods 
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loss statement which ia laid on the desk of President 
W. A, Patterson in Chicago every C M hours, 

The fttalement haa ii* birth every day in tin* Matis- 
tlcnl production room at UnilttTa Denver operating 
base, Passenger and cargo volumes,, collected from 
each Hiiiht are combined at the end of the day. The 
nail I la jite- winii In I hotel's Chicago offices ready for 
processing at 8:30 fljn. Economic research employes 
apply revenue rata* pmfctannifcifld by experience and 
expense rates based, on current operating budget re* 
quiremenf& to the previous day's volume appearing 
on the wire. Within an hour, an operating profit or 
low i» estimated and pa&ited on to tup management. 

The daily report shew* the day's operating profit 
or loss akmg with a month and year to date aecumuta- 
lion. Ah*o, daily revenue passenger mitea and the pas- 
senger load factor ore given. Data is broken down in 
Much a way as to give the passenger department in- 
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Integrate your report system 

The system must have unity with one 
report leading naturally to another 



• 

i 



• 
• 



formation on which to decide whether to put more 
planes on the t!hioigo to San FranciJKx* run or adver- 
tise! to get additional passengera. 

An intrinsic part of United^ reporting system to 
what rtrnipany executives like to call l "lhe n*om wiih 
the 14,0nn-mi]e view,"' Thi* is an information and 
planning center I 1 Denver which Lh the bufrinflss world's 
equivalent of the military briefing mom. Facta fun- 
nrUii daily inlo this center present a clear pierur^ of 
operations throughout UnihxT& 80-rity lyatem 

tn keeping with the idea of expansive virion, the 
room has glaHU walls cm one Hide Modern whitr pleatii 
chairs are grouped before a map of the United States, 
eight feet high and feel wide, on which United'a 
routes are outlined. Colored lights feed for weather, 
^rtvn for maintenance find white for psis^'figerM ■ at 
major terminals show current operating conditions 
If the n-d lighl filnw* steadily, for example, rt means 
adverse weather; if it b fla>hing r the weather ill mar- 



ginal Electric clocks iibove the map s-bow 1 br- 
each rune through which United operates. 

The morn if designed to provide management with 
opi-nmonal facts in the most convenient form. Data, 
Koch m mileage flown, delays a I [erniinnls by type of 
plane and tola! number nf dcpcirturcs, arc posted on 
Jucitfr paneta; franking the map. Dozens of nipple- 
niuntary charts deal with r«i> r turjcl volumes find toad 
factors, weather, actual performance ■■'•itijun-ed wiih 
uhedule and related information. 

Drily at S:3fl a ni. P MST. United^ operations execu- 
tives meet in the room for a j4,lK>n-mi]c view, Four 
hriefing ■pffrirfhftt review operation* of the pawt 24 
I ii ii 1 1 - louI nulline wJljI i]m nr\t 2-1 :nr rxpet t.i 
hriiiR. The opening nummary is presented by a rne- 
teorologim who analyzes the decisive factum in yea- 
terday's weather conditions from the Atlantic 1 seaboard 
to the Hawaiian Islands He then gives? hia fnrc+cost 
for the next 24 hours, accenting development* which 
njuy affect operatio™, 

A mechanical Etpecirdist follows with information 
on the Mains of the company 1 * fleet. He report* ttp 
numlter \itul I v]m.-t ihf aircraft withdrawn from *it-rvicr 
for overhiiul arwi comment on the proflre*** of various 
t-nj?ineering projet:U at the San Francisco base. 

A Irallie s^-iHliNl then ^ivt^ ii r^umc i»f thi' pre- 
vlODa day's perforrnanii> in Uirrna of any dlttloner 
service prohLenn-' which arose. Approximately 7f^ 
plane departures are scheduled daily. Those which 
deviate from nchedule ?in- -,|m it Molded for nianji^^iin ne 
study lo prevent possible reeurrenoe. 

kin o'rTiiihiinft (fap$ in ihe S-tJNKJ nnk- vit j w .nv 
fdlnl in liy n fli^h! <ij*eiii1.iiHLs -pci i.di^l wfcio - si -i 
th« availability of s^pdpniefitt and weather outlook 
m the Una Tlw at^tfion then adjourna. Immediately 
^flpwardi^ wmie department ehJeJs may call their 
staffs together h> fn i on partiL-ular fa^ts of thtr day's 
npt 1 rating plan. 

Nu lu:it\vi linw hiK»l>-de\e'|n|jrt| ^ nt.jnajieinent 

nsport system may be, it's only as good as the action 
management Uikes. So once a good feporting system 
i- op iijkI aEE thi' information i^ in, whiil din^ nirui- 
ittreiofc'nl do lo improve the Kitua Lion". 3 

rl ere are ten p<i«Hitvilitieft. depending on conditions: 

1- It supplier additional skills, 

2. 1e provrdes more ^uidcmri wr traimn^ En impr^v.- 
ihvabiiity fumeer thrgiwd 

3. It seta up a new program. 

4* 1 1 obtams new flruincDA. 

5. ll jir'vur*^ more Lu ilitn^. 

G + Ir hmJ^ :i letter product, 

7 1 It so ppl iea better im vnti via, 

•* It replaces people not functioning properly. 

I< ehiiJiK*^ 1hr proyi'ijEn by wliich the objective is 
to be aehieved i perhaps by adding more far ilities, 
money* etc>, 

10* Or, it might rhange the %oa,l itaelf 
Mo bu&inesa can be run by formula nor ean any 
-c^a of . railrol repltii.e tbr need for perception, vi- 
sion, imagination, anventivrini^., Iriirli r^litp or exeru- 
tive qualitii^ 1'Ha.ri' (flJSnPAFIWN 



REPRINTS oj 7foiu to Get Tazts You Need" 
are Qvuilcble /or 1Q cents a copy or JE7.50 per 
postpaid, from Bu&invxx M an tiger. Nut ion's 
Business. 161$ H SL N>W., Washington 5, D.C. 
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GLASS PROGRESS 

continued from pugc 36 

uliti/e twice as much of glass' 
strength as tit present Jf industry 
is ever able to make practical use 
of 10 per cent of gtftss* potenrla] 
strength — and tnnj day nuiy not be 
far distant gJass is likely to he- used 
fur building bridi!*** tUv ~irHjnvwi\rkx 
for h bid if i and otfks; building*. 

The? other principal purposes of 
Ovvcru-Illmoi» research art 1 more 

diwn tii r.irih mil ilrirrTitfJr;jlr. They 
arc: 

1- Tu bpI more strength into glass 
twiners. 

2. To make insure articles rju( uf it** 
glnsfl. 

The tumi^jny t ttLK yemr placed in 
operation w. a vt i n important new mn 
rhiin^ lh:ii turn oul • imtniners 
20 per cent lighter than thus*- of the 
past The new containers ;ire (hScfcer 
a I their base and at a] J points of eon- 
Uirt with other mirfititv, very thm 
where they touch nothing 

C>weri3- Illinois plana to use its 
lighter container rrwrhims In make 
tighter Rlafig bricks for wail construc- 
tion. The idea is to have them light 
enough to he- laid in iinib uf n dozen 
or .ro nt 1.1 time, faster and cheaper 
th;in the present, process of building 
a glass* wall brick hy brick 

The Pittsburgh Plate <Mi^ 0*m- 
j' in> ik .:lJmo concentrating a trig salr^ 
r j ffori this yenr ■* . n ii huiidinp nviEi- 
rial, Sand relit?, which the company 
bayy will make sturdy,, glamorous 
exteriors feir structures ranging from 
nrnall store fronts to sky^mprm 
Svmdrelile is heft t-4truni! (helled glass 
with ceramic rolor iu*nd inlii lis in 
ner surface and available in panels 
up to 48 1 i_v 84 inrhes. Trie mloring, 
fM'ing on the inside surfacY. will not 
fade, thr company say^ and the 
poshed outer side of (he ft:ihd>elitc 
will pive building :\ njuaJity of re- 
flect ion P like windows. 

Spruit elite b nonpomuH, mrlf- 
■ Ji'iiikinK mid doesn't a!*orli stains 
If conies in prficlicMlty .ill colnm rind 
in recommended especially for miu h 
jlAjs tui Washington's NE A building, 
tit insisting of an old and a MMf wing. 
Both Are sheathed in Sandrelite. giv* 
ing the appearance of one structure, 

PiHwhurKb ri:iN' 1* "Likmu win- 
dows mches thick rind ^llinj? 
gluKjh for .SI inch thick windows that 
wrve 11^ radiation tJiields in nuclear 
M-r.11 Ii The tinnpam m > inh in- 
ho if led liejLt-nbsrH'bfnrt gla-s on (lie 
bridge of the new earring ^'orresJ'n/, 
to relii've lh*- air ■ -to rwh tinning fmrn 
wiPikint iivertjinr- and tu deadt'n 
noisf- nf the* jots, Thb glare rrduci* 
jet nob** from approiimak-ly that 
r'Conetpwd on page 86} 

natiqtv'r aosirtEsa- ACrtJUST i»» 





Shell-Ice 

AniW#fi lh* npndl *F fl*h#rmr«, Miuckeri, 

rnnPi and «1+i#rii for rlvan, brek#n jr» |^at ffln 
be ttaopvd, *Kevel*d. bogg*4 r AT blftwn pKnou^h 
fl hfrM. * ShfrH-lce Mak*PT ftfr fyH uutnmnFic, 
**^wiie UrrF* Hear tptat*,. n» hi-gltr r ei»nomicaL 
6yil< in o mulliphciPy ol brin Many in um. G«l 
bulletin 54 haw, on4 And oyi whar SK*H-k* 
tort de far tDU Wi .*„ l« 
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can lower repair 

COSts. increase operation efficiency, 

and improve your walefy record 
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W. B. Camp 

W". II. i'aubfi ildiJ Ami* 
AGRICULTURE 



Clarke Bassett 

J" irrt NAtiunal Bunk 

M3iUlva{wLu r Mino- 
BUDGET AMD AU0IT 



up-to-the- 
minute men 




Thorns A Ballantine 

TjflUmvillr TwuTi 
aid Tranifor tVrtiifkUijf 
E^oniirillr*,. Ky 

EDUCATION 




Ctom D, iohnsloFt 

Blu» Hill* Firm 



EXECUTIVE 




Raymonif H Nfthois 

Hrrvfd 
Vnnuro. Tena 

LABOR RELATIONS 



Roy C rngersofl 

Boric- W anw C<prjwniLiLm 
tticatfa, UL 

MANUFACTUHI AND 
INPU&TMpL DEVELOPMENT 



Gus 5. Wort ham 

Pfngidtnir, 
IftMirarrw r "rmiptnj 




Piwfe S, du Pom, M 

EL I . duPonl de Neincmn & Co., inc. 
Vuin-iP.r^n I'.--;, 

STATE CHAMBER 
or COMMEflCC 




Decturd A. Hulcy 

1 'rrflicbtot 

Diitlu. Toxh 



BUILDING 




U*H ML Smith 

^U^una Power (Vwnjuuij 
Btnmngtuiq, Ala, 

COMMERCIAL USES OF 
ATOMIC ENEflGf 




William A, McDonnell 

Ym VitwmaS llnnL 
id St. Luub 
iit. Louiau Mo. 

FINANCE 




Ailhur H, Motley 

Pnrt4& hjldiwtiiin, Inn. 
MEMBERSHIP 



Joel Barlow 

Partner 
TAXATION 




Charl&s C . Nichols 

JVcHkh'nl 
"ni- r r . _\{. SfaKvlvny 

l'.jurij,:yl .uTi, Obio 

BUSINESS RELATIONS 




Fftid I. RftWfl 

Onmil MHUffpr 

W r J,, .inhriHiH 1 Y,n«rtnirl:»vi ' 
CdumNij Oh in 

CONSTRUCTION AND 
CIVIC DEVELOPMENT 




William Blackle 

Eneutivi Vin Praidml. 
CfltefjuUaj* 'Praetor i'timpan}' 

FOREIGN COMMERCE 




Wifh-im B. Wright 

Owim awl Oprriar 

L Rff 

MEl^O -UNITED STATES- 
U S. SECTION 




WHtor F. Catty 

I'mudfmc 

Aiir-uoiihilfi C*:orH#n^ luiL 
Flint p Mlcb, 

TRADE AND 
Pfitll ESSIONAL ASSOCIATION 




Frwf C. HeTO 

Vic* 1'rmiirJrfK 
H r Ni!ir.i ^irtBP" 
rsetBiMiTKb. 



BUSINESS STATES'"' 




Philip M.TaHrff 

Wmdvud ami U*T 
DOMESTIC DISTW» <T 




Yl» I W*** 
.Tim. Mlitx H r 




J. H CarmteW 11 

tyi*l JVirim* g 

TRANSPORT*^ 
AMD COMMUNIS 



0. How mi Doane 

riiiLinh.ni '-f tkt' liniLTil 
Dom* A gneulfc una! 
Serving Iflf. 
.St. Imub. M<i, 

BYLAWS 




Hurry A. Bullls 

C"!h»5rm*n ill tlm Ilnqnl 
fknrT.il MiUn, Inr 

_M ifii.i::i, NltHIl 

ECONOMIC POUtf 




I f Belts 

I 

Bwik of Braumnnl 
BftittftnUl, Tvxaui 

GOVERNMENT EXPENDITURES 




Louis B. Lundhari 

Rank vt Kvniitn 
Suj. Fruieta*. Cold. 



NATION S BUSINESS 




Henry K*ams 

OWDiT 

ikn Cia'tfwfc V*]lw M^on 
Sals r.Snhf kI, Crilif. 

SPECIAL COMMITTEE ON 
GOVtRNMFNr OPFHAMGNS 




Laurence f. Lee 

E\TiEh3ijLir I-jFi- !|iiniir.->a'"T" 1 Vi 

CANADA UNIT Ed STATES- 
U. S. SECTION 




Allen 0 Marshall 



t .•rcrjMrfritkia 

economic lettwn 




Clinton L, Allen 

A«itnn. Jnitsnuwr Group 

I J =i t- r, .1 - ! . iVii: 

INSURANCE 




Frank E. McCasHn 

U|r, r .||i 1'i.rtillJNS 

i.'nowni i.'imilpuj 
PirtJind, On. 

NATURAL RESOURCES 




Hoyl P. Steele 

flwijUjniCi l-'*wtrir Mrg. Or? 
Dw I'll™, IIL 

SPECIAL COMMITTEE 
ON SECONDARY IDTCOTTS 



LAC H of These men is an authority in his own 
field, an outstanding leader On the national 
scene, nil of them arc active, influential. 
These men are the chairmen of the National 
Chamber's committees tor 1956-*57. They per- 
sonify a total roll call of more than HQQ busi- 
ness and industrial leaders who serve on 
Chamber committees. 

Each committee represents a particular seg- 
ment of the economy, or a special phase of the 
Chamber's work. These committees help keep 
the Chamber up to the minute on current 
trends- They help keep the Chamber on solid 
ground as to facts and conclusions. 
These committees meet frequently, study na- 
tional issues, analyze existing and potential 
problems. Out of their studies and dctihera- 
lions come proposals for policy declarations to 
be voted on by the Chamber's membership. 
Out of their deliberations, too, come ideas for 
Chamber projects and activities designed to 
further the well-being of business and to 
strengthen the economy, 

A ROSTER of the Chamber's officers, direc- 
tors and committeemen will be sent you on 
request. 

Also, we shall be glad to send you a copy of 
OUT progress report, 'Working Creatively for 
the Good of Business and in the Public 
Interest," which tells what the Chamber has 
accomplished in recent months and what is 
being planned for the months ahead. 

CHAMBER OF COMMERCE 
OF THE UNITED STATES 
li iishhignm 6. 0 C 



GLASS PROGRESS 

continued 

of an pscpirf'Ha train passing 10 Feet 
away to the noise a person hears 
while standing in a large store. 

The company is promoting dusk 
tight window panes that admit 25 
to 30 per cent of outside light. Ordi- 
nary windows admit £5 per cent of 
daylight. Diwk light a l|i >w* I he dim- 
inution (if window shades and per- 
mits an arrhileef to make room nr 
office wallw entirety of gla*K without 
occupants suffering discomfort from 
glare- Colors include rose gray, light 
green and n warm brnwn. They t» 
said to cut by two thirds the fading 
of rugs and draperies. 

Both Jitt^hurgh Plate and Lib- 
l."'.v < Kv*ti -■ K. n-d ,ire cxpwting h usi " 
netss to continue lo increase in the 
r"n -J ri of f Jcifis ft>r mitomobuc^ which 
last year used 5.000 acres of flat 
glass, Windshields of future modete 
are expected to extend further into 
the top, 

LEbbey-Ow^en^Ford has recently 
changed the color of its tinted wind- 
shields to a Hue color thai ta^jin* 
just above the driver s line of vision 
and becomes mrjri> intense the higher 
it goes. The new color ta said to give 
;l softer lit* hi for the driver's ryis. 

Flat glass manufacturers are alao 
experimenting with more glamorous 
windowh for hou^ that will emit 
both light and heat. The iriia sterna 
frotna prodia t dr vt Ji»|M'd hy Libbey- 
0<ahu5- Korcl during the wnr lo de- 
frost windows of airplanes. It is 
made of a thin trjinspar&nt coating of 
metallic oxide spread over ;i pan* 1 of 
gl&ts lo conduct an electrical cur- 
rent The heat can be turned up as 
high as 4511 degrees F, without dam* 
aging the -^U- 

The flat glass people are now add- 
ing to the (floss surface ci minute 
film of colored phosphors, which 
light up when cur rent flows. Thus 
far windows have been developed 
that glow blue, blue- given ;md ycl- 
low; and scientists are working on a 
phosphor to produce red When that 
in perfected* a Window can be made 
lo glow almost any color- 
Thus, after the sun goes down, a 
turn of a switch will make owe of 
ihw windows glow with silvery 
moonlight or a brighter color, if de- 
sired. As the night gets cooler* a 
thermrMtat will turn on the heating 
current and thtf window fills in for 
a regular heating unit. 

Libbey-Owen*-Ford this year 
pushing its Thermopjsnr. made of 
two pieces of sheet or plate glass, 
an eighth or a quarter of an inch 
thick with one fourth or n half inch 
of dead air space between. That firm 
brought out Thonaop&ne several 



yen™ ajjo iniror a prorejw that sealed 
the riii, r '^ of the two panes with an 
alloy of lead. Recently the company 
ha* perfected o new method of fac- 
ing the gla^s i*dj?e,H without metal, 
which spi^eds the process and r>^ 
duces costs. Because of 1 hi? latter 
L. <X F. believes that its double 
parted windows will replace storm 
windows in low-cosl housing, jis they 
havj- already dime in many higher 
bracks homes. 

L. O. F. ts now conducting experi- 
ments :i( IVnn State and Michigan 
State Umverafti&i to dhow that 
Thermopane mcre^es egg and pi irk 
produc tion. At Penn State the south 
walls of some hen houses have hee« 
built of double-pane glass with over* 
hung roofs that shade the interior 
from tin high sun in summit hut 
idlow rayn to penetrate the glass 
from the hunting winter sun, Ordi- 
narily a laying room in summer is 
(en ro lo degrees hotter thfin the 
temperature outside. This reduces 
cgjr production hecauw? hens suffer 
worn from temperature above 70 
lhan from below zero readings 

The shaded Therm op;me insu- 
lates hen houses so that on hot days 
inside temperature tin Lin fi|ual to 
or slightly Tf^.ss ifiao temperatures 
outside, 

In winter, sunshine p<-riiiE'aterq tht- 
glass In the form of short light rays* 
They strike some opnqup surface 
within lh*> runrn, !in> JiFisorh.^i. iv- 
rad in ted a» longer heat rays that are 
trapped inside by the dead air space 
when tht a y try to escape through \hf 
Thermopnne windows. 

This increased warmth r L <>. F. 
saye, keeps hen droppings so dry 

that IM* to 1,500 p&mfo m W- 
nmvc>d automatically every other 
day from n 2, J 7£KK-chii*en Penn 
St.ili- house (nr three icnt^ worth of 
electricity. With Miich irnprovF-rl uni- 
tary conditions, a chicken requires 
only one square foot of floor Etpaee> 
Kt>mp/iri'd with thrw* square feet in 
more primitive houses 

Thi r mop.oif' in lieing UBi^d for pig 
form win* houses, where ordinarily 
five to ftix pigs die out of a litter of 
](>or \ 2 horn in cold wither Th^ro- 
fote^ most farrrwrs breed sow^ to 
furrow twice a year in mild weather, 
ThiH n^olC.^ in l wo hravy pork pi- 
riodSp spring and fall, when pqflrm| 
]o iu^'o .io- ovi-rw helmed with nie.«i1 
and prii^st to growers drop. 

W'Wh the doiii ili-window tta- sun 
provide-* all Uw heat necessary after 
the first couple of days. The farmer 
can calculate his farrowing bo that 
the pi#s will go to market when 
prices art* good, 

nrtherrnore, sun hen I allows the 
pig to cfjineri lm f j m ^ 1 more efli- 
ciently. He doesn't have to spend 
so iiiui h f' HKi I'Mi-riry keeping wjihl 



Swine expr-rts or Michigan SUile 
Univtttsity^ using wolar glass on pig 
houst*, were able to save 10 per cent 
on fr-ed consumptinn nnd gf't their 
pi^ in top form of 2(K> |»ound^ two 
w*"eks enrlinr than average. 

H Oc^ton l>>nt j r who, as director 
of design .iod r olor for L O. F.„ 
pionc^'on:] in proimiting the gluss^ 
waikd con tempK>rary- type huiidf ten 
years aj?o, say^v I hot the tn-nd now in 
homes is away fnwn the fixed win- 
dow and toward sJklmg wall^ com- 
po«ed of glass. 

A1j*t> in tested in Uw outdoor liv- 
ing room idt-a iw the youngt^t anrl 
perhnp^ the most vigorous branch 
of the glass industry, glass filers. 
Owena-Coming sees in these rabiM 
a great new u*e for its Fiberglaa 
scTeen^ whieJi i-arm* to popular nt- 
t>mtion only this paw I ^nmnwr They 
liH?k like ordinary wirp screen, but 
resist rust, rot, corrosion, are free 
from shrinkage or ^iieh'h: Ihey ?ire 
fireproof and easy to Install Fiber 
lias screens will withstand a flying 
hHw^mll without showing h niiirk 
later. A hole made in a screen with 
a pointed iostrumenl clojjt-s as so<m 
ad (ho f^iini is withdrawn, 




AN ATOMIC LOCKET containing 
sejisitirfl {jldss records the radia- 
tion possibly received by wearer 

Plasties, melted around and re- 
inforced by fiber ginna, are beinjt 
usod t<« mtike auto partK. Rear fend 
*>r fin.^ and inrUm merit pane In of the 
•Studcbaker I lawk rteri** an* of plasr- 
tic F reinforced with rUier gla.ss. Hii 
are bod res of the Chevrolet Corvette, 
br.id.icv: of t'ijn-r Vwh airplfira^ and 
tops of the Ford TliMniirrbini 

ProdueerH anticipate? a growing 
fhmand for thefr fi^r glaK* 1 irtsula 
tion materials, pnrtii ularly in auto- 
mohile air-conditioning. Last year. 
I.^M^^l air conditioners for nuto- 
mohilm were sold, mnm thjin four 
r irin-> the number of Aale^ Lfcsir- indus- 
try had pred icted ul advance, 

Owea«-( orning n-i-enity \\* n m 
lining I he outer -surface of its liouw 
insulation with foil, whieh reflei 
away mi ah h^il lief ore U (nn Teach 
(he inrailation its+-lf. The company 
claims that, if properly La*^! ihrw 
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TURN-TOWLS 
ore tough on 
towel waste! 



inches ihU'k in rHIinj^. Ma-ik Uwhi^ 
in walk — this frwtlirtinfl will cut 
heating bill* in half. 

0> F. Glaca Fibers Company 
is moat Mceiled these daya about its 
Mkn>Quarte insula tion that will 
stand 2,500 F, decrees (if hern Not 
king ago the Civil Aramnautics Ad- 
MviniMrnlion. - 1 f t« « r te^tinv it with fi 
I^OOOdesree flome held two inches 
frnm ttn Burfsee for 15 minutes, pro- 
nouneed Micro-Quart v. the first ftre- 
proof insulation ever tested by that 
tigency for airplanes. 

One of L, O. F.V most interesting 
products is paper made of glass fi- 
bers and used to filter nfr that must 
be kept entirely tW of dust jmd to 
filter medidraw that must be com- 
pletely sterile The nnper h 
iwed lo eont tin- .^urfat'es of turL'on 
reinforced plastics, such as auto- 
mobile bodies. The glass fibers cause 
\h*' .surface of the plastic to be rough. 
A rc&ln tH .npplied lu the Kurfate, 
[hen shr- jylijss liner piLfK-r, then an* 
nfhei rial i iff u^'in T\ir -l:i:- |i:ipef 
dissolves into the surface depres- 
sions, flits thorn and rmkes the sur- 
face smooth. 

L, O. F. Fibers announced re- 
i-cnily that the National Bureau of 
Standards in working with some doc- 
tors from the University of Maine- 
sota on a flystan for testing cancer. 
Hiininn tiroes, tnk^n Trnm a Ktts- 
pnted area, art? besten or pounded 
into a slurry. A piece of fiber glass 
paper ,008 of an inch Ihick i* dippi il 
into the slurry, which t.h** paper ab- 
sorbs by capillary iw. Li an. Aero rd inn 
to L. O, F. p scientists can then deta> 
minr by the density imri eolor *>f thi* 
slurry in the paper whether the 
growth Lh ma I limine or henign 

The Conunpi Glftss Works, estab- 
lished in IflTal hy the Km±l grand- 
f. i ither of Amory Hough ton r the 
present r-hnirnum thai company's 
hifciird, hiih iN-vr-lip^ksJ wK.it iv. ^liti lu 
tae the fastot piew of production ma- 
rhinery i if any kind in I he world It 
can afrit out ribbon filajw bulbs for 
electric lumps, photographic flashes 

nr rudiri \u\h*s :\\ \\ nile of /"^'i I ^ i • 
minute, or four tjmp& m font m a mn- 
ihine ffun fires. 

Newi^t une fi-T 1hi- iiun torn- ih 1o 
make grlnst* rihhon one | hi mandril 
of uti inch thick, which is alternated 
with layers of foil to make A WW 
|y|ie rrf i*h*Hromr c« par -iter the 
oF ii> ;idult h s thumbnail and a s\ui\r- 
\ t-f i if hii i i k f i t f 1 1 1 ■ k i '.i pacitr jrs 
store up current for extremely ttpdd 
rckrai*e + when needed, and are. to 
elrt -in in il- i^]ui]jnien1 uljout whjd 
sUmdpipes are to water pressure 

Aniither i lwtronir di'veJopment — 
aa all-glass shadow mask for color 
television tubes— K according to 
Coming Prnddenl William r Ifa k- 
vr t "Ehe fjHJwt iTUim-loUB article rver 



mode of glass." He is referring to the 
fact that 200.G00 cftfoluJly shaped 
and tapered botes are made in the 
25f^fwniare inch sheet of glass that 
eervwi ait the shadow mask for a 21- 
iftch color television lube. The ar- 
ran^eiiienE **i holw h m^le else- 
where, photo up hi-d and reduced 
in ^'u.\ <*n ;i p holograph if plat< 

The glass dipped into acid and 
the* proper arTan^*'TTH j nl \v( In hie:- is 
quickly eaten out. 

The shadow mask is located a 
i t m pie of inches Imt-k of thp fate 
plate i,r a e-.lm r I'V -f-I The f;j.v 

plate contains t^Ki iMV) red. hl« and 
green phosphor dots that light up 
when bombarded by ejections from 
three guns in the rear of the aeL The 
hnlett in the shadow mask are to 
channel these etoctr^o- properly (o 
bring out ihe colors and sluidin^s 
correctiy upon the TV screen. 
A few of Coming's other itseanl 

de\ckipineli|.H h\t turli-: 

i. Uptiiid ^Jass tliat allows th* eye 
to dLyliaKuLsh windows in buildings 
14 miles away or to see a golf ball 
on the ground from 4U.0O0 fuel up. 
Four years ago such glaes could be 
obtained only within a short dis- 
tance of the [run Curtain, 

2* A planter-like material made of 
ground! glaan is used for moJdfl in 
which the tough, hart! alloys are cart 
into turbine for |at airplanes tind 
Mvuin ciiiKHiJe^H. The new mold* make 
these parts so ciuict thai no majdhiD* 
ing is woessary. 

3. t % orning's fufied Bilica panes ate 
being used as windows through 
which phoinguiphs are made from 
Kl tided missiles. This material will 
withstand friction generated he;it up 
to lMmOdrg]'ci> V wilhr^ui ulTe. unit, 
the quality of the photogmpiis made 
through 51. 

4* The fsrni turning out industrial 
pipe of Pyres, reinfor^xl with fiber 
glass, -'i strong that aalesmen dem 
omatrat^ it by driving big naii* into 
heavy Ixwirds, using the glass pipe 
as a hammer. 

S. New ind«w>r skira glass ceilings 
that will light huge offices or audi- 
tor Earns with vjuioun hrillianceie and 
colors— are about ready for general 
disiril'nitjiai 

Sp Finally, Corning has developed 
a specially treated tfi.i^-. which in 
worn armuid (he neck in a locket. In 
case of a nuclear explosion in rh~ 
vieinity, the locket teltn hy the i>x- 
tent of color change in its ahus oora 
whether the wearer was within the 
danger zone. 

Use of gla&t m a part of the cit?- 
fcrw jguin?(t thi^ newewl M'ientifii. 
horror is a good example of the 
scientific st^iture thsit ijiass is attain- 
ink Lhf«e days. — Run» Jahman 




It vu.l f>Ay you to look *C rh«C 
fpicta — * manufacturer, with 
Lift* i erupLuyce-i, uwd n [owtl 
ser%'ice which cost $7,74 per J,oou 
direct lubor hourii. Turn-Tow h 
pmvidrd scr^icr for $$$9 per 
LOi.HJ direci fabor hours. 

Result — tail redirehon of 28 % 
Wrfid for nomv of rMtiftiP diifobufor 

BAY WESf PAPER CO* 

110? W. Mfliun Sr rr Ortt" Bay, Wll. 
4 DjVhion of Moiinvo Fupcr Mr7/i 

Jc 7 

w World Leader 
In Warm Air Heat 

If you took i lour of the world, 
and visited the lirg«ir plants and 
f actorie s in each counlry, (he odds 
are you'd find THERMO BLOC De 
rect Fired HeMeo *t work, Why? 
Well, ECONOMY it in importirtr 
word fn any language. 

THERMOBLOC Commercial and 
Induitrial Warm Air Heaters *re 
manuf ittured and fold in 27 
countries. More rh#n 20,000 in 
service. There it a complete range 
of siici — gas or oil fired. ^ 
Wrho for inform at ion 
today. 
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PRE-CONVENTION 
PLATFORMS 



Agriculture 

DEMOCRAT: 

A restoration of rigid price 
supports, ffifmfmthet k 
I'KH ' ^dmiuistration r*f farm 

laws and new plans to mise 
farm vtt&SMt are musts 

REPUBLICAN; 

Flexible price supports 
should be continued to help 
solve crop surpluses, along 
with sod hankplav to 
ffive immediate help 

« 



Taxes 




DEMOCRAT: 

The little man needs a tax 
, $irm GfhP: rased 

taxes f&r business and 
stockh aiders 

********** 

REPUBLICAN: 

Further tax cuts—like big 
0H4 in 195 ft— will come as 
soon as national debt i> 
reduced 

88 



a* the high -ins party and ctuirgMj with fisral irtv*ip(.»rv«il>LljEy" "ir rnfl 
nonary Ijijc hand out schetnaL Further tax cuts will be- promiewd aft 
budget yields surpluses and inflationary tendencies an* held i 1 1 line, ji 
tional committee official says. Propitiate likely will include relief for 
npstfs and high individual income brackets as well as tot the tittle man. 

Fiscal policy 

Democrat: The plntform may declare thi.= puriv has made fiscal policy 
runtrihuie e< onomtc prowrh find high level employment, 

ti wiH r-lniin n reduction in the public debt, under the Truman Admin- 
btratkm. a budget surplus in peacetime ye*fi and a nundefeiwe spending 
level lower ihun thai of the K^enhowrr Administration. 

[I may charge that the Eisenhower tight money policy benefited the 
banker, and that other government policies nnd programs have helped 
the money lunden at the expanse of "the peopled 

Re pub titan: The platform probably will state that fiscal integrity bm 
been restored to government, with efficiency and economy replacing 11 waste 
and ejftniViifrinr*. " li prnhuhly will promise further reorganization of 
government through adoption of Hoover Coznmision reraninit'ndaitiona.. 

Ir can claim balanced budgeus in tkcnl years llMfi and 1951, ft can de- 
clare that gnwrrirnpfit spending has been cut $14 bill it m Ix-lov. [he Inst 
Truman hud pot, nnd that taxes have been slashed by $7.4 hill ion a year. 

The platform surely will promise a continued balanced budget and 
gradual reduction of the national debt It can ritus a fwcaJ 1957 budget 
surplus which will go toward reducing the fed em) debt and eventually 
permit lower tuxes, a G,O.F. commfttro «p*ik<sitian say*. 




Natural resources 

Democrat; The platform in all probability will criticize the Admir 
don for giving away the country p « natural resources and allowing private 
interest* bo clean up on development of power projects. 

The claim will be made that the Admin titration has reversed the public 
power policies of ihe pa*t two decades that have brought industrial develop* 
menl nnd cheap electricity to millions. Tin-- Dixon -\Yi le* private power 
mrilnel «rsjil be cited m> -.yjolmli/m^ lln.s poliry, a> will tlir- apprm al nf 
oil leases on wildlife refuges. Undoubtedly a promise will be made tp fin- 
lurtfe full i- 1 1 »lr-voJunjTh-nl nf r^uunvv im hiding ahputic power nmjecU. 
This pl.-jnk may be a convunIt?nt place lu declare thai the Democratic party 
is dedicated to extending that policy to all parts of the country .ill the 
people may benefit. 

Republican: The plank will deny ffive-awny chafges and note thai the 
Tidelands oil fields were turned oviir to ^U? fe jurisdiction to avoid social ixa- 
tion of r^iurtt*, while the outer tmniinenlal - 1 1 ■ ■ 1 1 nil l.md-. wen* lej^rrl 
fur the profit of the fifdercd govemmenL 

It may Aim say that the oil under wildlife refuge* waa leased, thus 
■ i ■ uj i j] ij Koverrinwnt profits rather than losing the oil to private companies 
drilling around the refuses. It also may IM development of a 20-yF.ar 
pnj^rjiti for soil conservation, protection and expansion of Lhe national 
fjarks and an increased yield by commercial fisheries. 

Thi:- \y\,*r\k ujJI prul^ihly pledge nrp ^ovemmfnl uil^idy fur TV A pu^^-i 
to compete with private jwjwer and it may urge cungreasjiona] action to 
pul TV A no .* paying basis. Ji luay uoie thnl the Dixon- Yales nvintrnrl 
wan endfd when th* city of Mempb^ agrwl to huild a propoaed power 
plant, as first proposed by the Administration, 

The He publicans could liuit the new An>rnir liiM-gy Act « 'hunted 
j kv>vernmenl. mcuiojHj|y lu j ro^ulait'd frei- i ntei prise induntry in the 
nuclear field. They mu> promi.Sf mon- uppnrtunitit^ for private business 
in atomic energy. 

The plntfrirm undouhiedly ujU plefl^e a continued puoffrrmi of enlarged 
raourcea development. U will pUK-laim \h\- jmritM-r^hw .upproach of com 
hining federal. *itaU\ municipal funds and private capital <•> & i ih- mr>:-i 
from the taxpayer dollar. 

Thi- Met.il tfuvernment will continut to foot She i.-cwt. of Hood « ojii rol 
md navigation, hut linal interests should pay for power when they can, 
the piank will probably Bay. 

JfAtlOlf'S HUSlHESS-AtrOTTST l»l 



Small business 

Democrat: "Great concern will be expremd over email btBtneas," partic- 
ularly "since «# many have ^mrun! f hf Uu^i n^-.'-." " urn- E'Jeinocrjite- ^r.detfist 
predirte The plank will unquwuionably say [h;U smith atul mdefierideivl 
busing i* the buck bunt ihf rise free enterprise system, tlvil Rovprnnni-ntV 
role is In make sure that independent business is treated fairly and that 
monoputfetic practices are curbed 

The plank wiJl see mi alarming increase nf i<eonnmic power in the hands 
of the few and urge vigorous enforcemeni of antitniAi law. It mil N fc rnind 
voter*, thsii ti mi. r ilu- DfwurnlH the- hVfJer.nl ' Trade 4 'nnimii^iun Art, 1 k** 
Clayton ArttHrutit Ai f and the ftohtraon Patman Act hwame law 

The platform will assure a ma] I bUainaB that it will no longer get onjy 
the "crumbs Urft by the corporate giants'* but it wiJl gel a fair share of 
government eimtractH and po&iibly L'ik Ltavntivca and other help for the 
growth and survival i>f little firms. 

Republicans Musi sart'ly. (his plank will be written to answer the ex- 
pected Democrntic charge of tl.CXP. favor itisni Eou-nrd h\g business. TUv 
Hi ^uhlii.viifc.s van Iw^lh! JJiJit. r.-> \a [p nmnJJ hu^iiiess they ->t u\* lh>- Sn* ill 
Business Admini titration, ihe first peacetime agency devoied to wntill 
hLiHinm needs, that this agency ha.H made nearly S200 million worth of 
loans; and sissured stmall firms, or a large share of defariae contracts It may 
say the Administration has made a record of aggressive antitrust action. 

It p nihil lily will pruNiiSF- new executive action and legislation too strengthen 
snmall business and fielp new uHnpunie* I «iarU*i. 

Social benefits 

Democrat: The .-y^t-rn of social security and welfare benefits tsorn under 
Dsnocmtic Administrations must be * nnlinurd and irnpmved, the p tat form 
will say, with increased benefits, extension to more people and lowering 
of reriremr-nl iiflea. 

Public assistance, plans need bspffotemfiftt, and mare federal money 
fihould be put in health programs and medicaJ research rind facilities. 
Specific program** should be developed for the aging. 
Republican: Thfi platform can Jake note or Social Security Act aun-nd 
njenbi extending coverage, more hospital facililkw ajid vncatiooal rehabitita- 
tinn programs and creation of the I>epartmenE of Health. Education and 
Welfare If mrty promts still hrnudfr aorinl *ecui it y * overage, hut denounce 
principles of drastic lowering of retirement ngre, increases in ihe tax rate 
and widened payment nf disability f* r>e fiL^ 

Civil rights 

Democrat: This plunk, m the opinion of Democratic platform experts 

will plrdfji (lie nar(> to hlj|jc>i ir1 :md iirh imv lln ii hi- -M :dl AitU'i icans. 
promise efforts to eTfcd bUserimmcitioTi and serinr eiuml opportunity for nil 
1 1 will electa n< ibt "recojihrliitri ;md acreplarnV oT Jlie Supreme Court 
iteee-ifiii outlawing w^reg.itiori in ;:nJM]i' shoots rind crime mir for ian 
enforcement of the law. without siyirig jus< whim, in Ihe opinion nf veEer.in 
Democratic lawmakers, As in 1952, the southern and northern fat tiolis of 
I hi* rwirty will r^KtiprnTuine with a wording w gem-ral it favors — without 
committing the parry— *peci fie U-gi^btion unit he men* oppoeffi, a souUMrni 
member of the 1952 platform drarting connnitlw p red ic L 1 - 
Republican: "Hi*- platform may claim that the most sign ifkant dvil rights 
advaucxif cinoft the Civil War have occurred under the KLsenhower Admin- 
iVtratiini Thi* ReputtliL^irui ure lifcvlv to hil l.bin i^m- K.-od wnli u Iis1.in« 
of exerrutive and court actiou to eliminate dwriminalioi] and a pledge In 
posh a legislative program to set up a commission on civil rights + create a 
nevt ,Jiis<ice iX'pro-tmont drvi^n-in ?md furmcr nlrengthcn civil ri|?hts Inwn. 

Integrity in government 

Den^ocrat: The platform ik«wihly will charge that the Republican crusad* 
for honesty *md mteprity in Kov^mmi-ni faijed. ihat high i i: il n-- d 
their fi"derrd v**t* I" featht-i tlwir r>wn ru^l^ and \\ut\ i\u pr^ideni him 
never repriinanded the ofHcialtt + who were forced to resign after expoiur? 
by tin - \trv*£ or congressional committees. 

Republican: The platform is likely to claim that the era of "crooks and 
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PLATFORMS 

continwd 

j 



Fiscal Policy 



DEMOCRAT: 

Economies van be made and 
budget balanced but 
not at expense of continued 
necessary government 

********** 

REPUBLICAN: 

G*Q*P* etofl&ffty m$a.sn r* * t 
which lowered federal 
spending and balanced 
bntlrfct, trill hr ma inlawed 




Natural Resources 

DEMOCRAT: 

Enlarged federal develop* 
meni of resources is neces- 
sary so all the people irill 
hen v fit f I vm pro jet. is 

********** 

REPUBLICAN: 

Partnership approach t 
combining government and 
private capital to develop 
ri<snurcexa*td met- tax 
mo net/, trill Ik noitinwd 




cronies'" is gone from government and that honesty and integrity has been 
restored. It may say any official who cL'anej under suspicion in the Eiflen- 
hnwer Administration "aiHoinriliciiUy writes his own rraignation.'" 

likewise the platform may «Lh4i» if ml cfjtnmunktK in Rovenimenl arc :i 
thing of Ihe past It could say that lft ni«w legiKljitive siifeiruardft iincl aids 
to eommunurt prosecution were ftignod into law, 

Public works and housing 

Democrat; The party ran list the $33 billion highway cwffltruction lesis- 
lation passed this ye-nr and iJike a j.ih at the Eisenhower road building 
proposal as the ''bankers" highway hill." 

Il ean tTiticizt* the EiHenhownr AriminbtSi irnm for limiting public- hous- 
ing to only 35 T 00U unite n year, while the I>m>ocratfe-hw"lied 1955 law 
authorized 45,000 units. 

Republican: This plank may state GX)+P. polii-y i>f (-htinnHing private 
livings into private home lhv^ iiiv rit Us avoid inflationary Rovpmmenl 
tredit Improved livjnu <<haifJ it Ji ins for ohl-i purple .mil Inw income fum* 
dies and programs for easier homo improvement may be promised. 

Sume credit may he taken for pushing the Idea of tlw rnulti billion oct- 
wnrk of highways, and the beginning: under the Republican of the St. 
Lawranirp Seaway after a generation of trying may l>e noted. 

Education and health 

Democrat: Here h ;i ■■hance in score ihe Atfmnnslralion for nor firing fwt 
enough on federal aid to ed ti.'jit ion pro f posh k and (n promise new hralih 
programs And more federal funds for medical facilities end rwurch. 
Republican: This plank can again note Urn ereation of tiw Oeparlment 
of Health. Erfutnlinn -ind Welfare and claim the fir^t special messjige lo 
Congress in history sli tatting school ne&dti which AsketJ fnr n mull! million 
dollar program. It tan mention medical facilities construction and pratruft? 
a now imtirnnce program for pfMir health rinks, 

Health issue 

Democrat; If President Etsenhower is in the running at Democratic 
i-*iriventiiui riiri^. hi-: In .hh i- -:im- tn he :i major Lshue-, bur wfn^llirr ?ln- 
r>mocwitk v platform will mention this imwi is undedded. A Dcmwiratir 
Notional Cumriiittce official believes il is likely there will he a plank citing 
the dangers or ji "part-time president."' It could note that ftftch of the three 
branche-s of Hovemmcnt is obliged to discharge ifci conatituti ratal duties 

A veteran Democratic lawmaker; who helped draft the l^rVi pla1fr>rm. 
however, predicts there will be no plank on Ihe health issue. He says, "Our 
own party has had sick presidents in RfX^evelt and Wilson, and you know 
the saying about people who live in glass houses/ 1 

Republican: rham-^ :tn- -li^bl lh<' HepuUlifaiu- will minium llu- lienhfi 
i»m- "Why hJmuJd we laEk nUmi ihe President's health/' nay* one G .O.P, 
National Committee! otficiaL "Since he's running u would be like gilding 
the lily for us to say how healthy In? is." 1 

Platform born in 1832 

THK historic dtKuiniunt known as the party plat- 
farm was conceived in 1832 when a group of young 
imm who were members of thfl National Republi- 
can party met in Washington to endoi'se Henry 
Clay for th+: ptvsktrncy and adopted a 10-plank 
ptiilforin of aims. 

However, the first platform to be dravrn at a 
national presidential nominating convention was 
fashioned in 1840 at the Democratic convention 
in Baltimore which nominated Martin Van BureiL 
Nine resolutions comprised this instrument. 

NATION'S DUSI NESS AUCtT3T 



GROWTH AHEAD 

KifjffwW from page 

Over-ali" Roinfl during the next six 
tci 12 months, therefr>rT\ will tn- grad- 
ual mther ihrin siuirp There wtll he 
div.-rtf+'nr ["rend* in the wirimm jjv 
ihiMtriiV, tlier^ have bivn dni^iL: 
die pfwt 12 mrmthti The priric i|^l 
changes wilt occur in the civilian 
sector of the i t iinomy, where product 
development, sales promotion, and 
competition ttre most evident It 
.m*ems hkcJy Ib.ii irn itHWilmer 
market* will continue to he quite 
competitive. Profit margins will be 
tinder Hignifii-jinl pr^im? Ri^id 
cost control will be jMuessary. 

Wholesale prices of commodities 
orhi r ihnn fcirm products and foods 
rose five pfcr cent from June, 1WS5 + 
to June, 1956, Although there may 
be some further ri.se in these prices, 
h.e*ed hirgHy nn cu^l mrrtttHea t the 
magnitude of any rise in the next 12 
months will probably be much less 
ihjin i he riye which occurred in Ll*e 
psist 12 months 

The expected moderate icruwth in 
the economy over the next year will 
lie ■ period of totting for tamtam 
and ciuifunii-r nuifWIrh. . iMa.ia ■ 
an important factor in the business 
outlook There may he periods oF 
pessimism lnH-jju*it« hu&ineBs activity 
is not riuiiijr nepidJy. We must not 
Jet Aimp of the abnormal increases 
of the pxt^t l- r > yeara blend llh to the 
basic growth rate of the economy. 

This docs run" mean thrrt lnLsirn a -o 
wiij ndvancc ;jt the Inn^-lcrm pemwth 
rate without interruptions for the 
next (several yeanL In a private capi- 
talist ecommi.v it \x aiiimiiitiY lh.il 
economic flticcujitioiig will occur. 
The essence of our ^y#lefn is thai 
economic dectnlons are decentral- 
ized. They are. made by widely scat- 
1c red individujeLH tmd ermupe uclinij 
on different motive*, facta, and ex- 
pectations. Consumers may choose 
in spend or to nave their income, to 
tn it row or to repay rwi*i t.HirttWing* 
in buy m la ri l U securities. Hu-i- 
ncssmen may decide to add to or 
draw down invent* prLVs r to inc reuse 
or decrease their spending far new 
plant und equipment, lliteou^e this 
in m t the possibility always Ls present 
rh.it. HL'twrtte decisions will coincide 
in such a manner sis to cause either 
i\ &harp upward or dnwnwjirrl mmi ■ 
rnent in the* whole economy* 

Over-ait business is Ix-ing sus- 
tained at hi(!h levels this year partly 
by the Inrfle volume of funds that 
liMHnc^nirn nee bpertdintf for new 
plant and equipment. When flie 
rarwuity now beiutf c railed ir rr-ndy 
lur production .jn*3 mveftmml 
apendiiifC nickel is. the ecumijiiy will 



un-MhH r jwrjod of lest. One pos- 
sible course of events at thin time 
w«mld tse for rriTu< inner* ajfain to *Tep 
up their rate of srperbdintf \o ofTtfol 
the decline in business spending. 
Thai has been the pattern in two 
postwar rec«5j"ons— tin- ml line re- 
adjust ntenU;, But other, less nWjr^ 
able possibilities also exist. 

With a hinh level ejf ineume and 
Having and a puhlir menx] of conn 
dence. the danger of reckless specu- 
lation must always he rendered 
This poiwihility i± jiUizgi^sted by Ar- 
thur BiiriVH tmd Wesley Mitchell in 
4+ Meaisurinff Ru<unes* Cyd^"; 

u After a seiwrr dvprension industrial 
activity rebounds sharply t but Jptrca* 
tartan rfoe* noL Thr following con- 
traction tn business us mild, which 
lead* people to be few cautious Con* 
*rtflmntty t in the nrai Uuo or Am 
cytt^s, ejrai/e the cyt-ficof mtiHimw 
tweamr progresuiwty *matler in in- 
dustrial activity, tftey become pro- 
gremwly larger in ttprcit latter ac- 
tivity, Finally, the wpftwkrti&e hvam 
collapse* and a drastic liquidation 
{t.t!loti7^ which ends this cycle of cy* 
clr* and brings tie back to the start* 
p/itf point." 

A theory lias nxxtUly rn«-n ad- 
vanced tlwt thr- htmim^H e yele ;ts we 
have known it in the pant ha* broken 
up mlo many litlli' ryefe* ijnd thar 
we may never aipaia exfserience a 
major receasicm. This may he a coin- 
fort i Ihuushf. hut unlil thi.^ hy 
j.iH-1 e] J-ic*^i_s luis \wn suhjeckid lo more 
rigfirrmH ttnte than ilitw ™{ the p.^r 
J<| vi-.'U-ri, it wuuJd ^till !>■ prudent to 
regard the intermediate future with 
a large arnnuot of caution. Bu.KineKH 
activity will -till fluctu^ile S<>mr of 
the Hue lual ions may bp wide, 

ihr wry r*horl .uid The very 
]im% run outluok for hee^ines^ are 
eVKTWieging, the former as diarajssed 
here tmd the latter based on a sludy 
of basic urowth trends in the econ- 
omy, hut tiuw twu pi r ri*.jd>i du lib jt 
necessarily follow each other 
smncjihly in time, Somewhrm in 1^- 
iWT-en a period exists about which we 
know little except that ita general 
eharni-liTLNLtus will [^MieU'rnnni^d h> 
events thiit precede it. For this n j ei- 
s*Hi caution i^- uencd in ihi- raonurw 
ahead when the economy again be- 
gin* to move forward. 

Lf busenessmen and coeisumer* an 1 
prepare! for advert" (in uinsiVmci^. 
linpfi ;iN*]iil developmeriLs are much 
h*sm lilteJy to occur. One- importanl 
historic cause of buvxtifsfis cxilinpse — 
tin- aiisence of oiution — wilf not 
then be prenent We may nt tirmti 
need to take or accept stepw to avoid 
o\ercxpAnsjnn Jo [xtriUmn of ntii 
onauMuy iLttivoid ihr oc»llap^e which 
often follows. EkCi 
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NEW RED THREAT 

continued from page 45 

far A time by manufacturing things 
and filing them at low prices withe 
miii regard for the coat in competi- 
Uon with usl But, over the long haul 
that simply can't last. 

D«» thi& new Russian strategy 
threaten tr*e* world unf(y? 

I think one of their basic objec- 
tives in J Hunching it is to divide the 
Free-world conn tries. 

Do yon think they will win same 
ground from the growth countries? 

Thjit depends on u.h, hut I would 
say flatly that the United States, in 
my opinion^ hm been gaining tre- 
mendous ground in the past two or 
three yeans with our foreign pro- 
gram in Ixith economic and politic! 
affairs, 

With tlx- advance m transporta- 
tion and ^ommunicationK in recent 
yonr^ (he people in all of these 
growth countries have much more 
information about what goes on in 
America than they had a few yeans 
ago. They realize we have a stand- 
ard nf living higher than, anything 
they nr their forefathers have ever 
known. That has given them the lit - 
i-eniive to improve their own lot. 

Wt- have Irir-fJ lii ".v|>Jjiiii th;d our 
aciu>vements have been the result 
□f many years of hard work and 
initiative, but it is difficult to con- 
vince people who an? in a hurry fat 
improvement and who are being per- 
quaded by others that the short route 
is satisfactory. 

What kind of inducements are the 
Soviets holding out? 

In Latin America they have talked 
about credit, extended credit, fa- 
vorable (Tedit terms. In Home nf lh- 
cfJiintritti. they have 0 (Tered barter 
LirriLTigi-nh'iits oti iccneroLitf terms, 

Furcftds* of free, for example, 
front 0urma? 

Ye*, thai *orl of ihing The pur* 
chiw* of a surplus by the Ru^im^ 
from a country which id distressed 
by having it in one of the most ob~ 
.inn- means by which they tan lurrr 
the growth nations into their trap 

Wilt trade dear* force growth 
countries into the Soviet camp? 

I don't believe thai netmsarily 
will be the result. On the other hand, 
we haw to be cm the job to see to it 
ihui nut trade relations with rhe 
growth countries, the uncommitted 
countrire especial I y, taken form that 
pmviiE*-; , \ aiaxtmum 'tpjMirtuuitv 
to develop better und^ra landing, and 
to 1-HtiihttSih wicmd trade relations 



whjih I if Mi -I | jful to them and 

nur^elve* jiy well 

Do you see Russfi as a lulu re 
source of raw materials for Ameri- 
can industry? 

I certainly do, f also see Russia 
and all of the so lei lite countries as 
t rem end oils pntnnlml market:- for 
American goods — some day. 

Do you think fast- Was I trade can 
ho useful in bringing any of the 
communist dominated people into 
our camp? 

I ifrLiiiily do 

But we ought to keep one nr two 
things in mind. In the first p!u<}e T we 
have great concern over the possible 
deter jonition of the controls over 
strategic materials that might get 
behind the Iron Curtain. I think 
there bi ureal danger in rele^ing 
flut-li iterrw to the rtjoimunists. I 
speak of arjrh things as copper wire, 

horizon la I liorip^ riMrlnrin^ and 
nnythinfi flse thiit might be u>kxl to 
strtngthen the wzirmaking potential 
of th«)«e (vuntries. 

rvi Lintll we can isrtahliHh fmmrily 
rekdion«hi|»S tietwwn I In - poliiir.:il 
heads of our different eountrie-R, we 
fiavi' Ttt I K- careful what things an- 
reJfcMserl 

Beyond that, I think incnoBaed 
truoV of nenee.ful goods wrmld help 
il" it were dune tin a ha.sirt r »f rnuhlal 

What items are we trading with 
Russia? 

We are buying fur^ buying some 
other commodities; selling them 
bides, letilher. that Sort of thinjf. 
There i& no pnrtiiaitar patt*»m to it 

HAven*t they recently bought some 
tractor % and farm machinery? 

They hough l rjuirr- rt lot of farm 
machinery 1 think ^>io*- of Ihnl 
equipment will be reproduwd ifi 
Russia's factories and probably show 
up in prototype 

Wilt they get any factory equip- 
ment in the near futurm? 

1% m possible. Every I bin of that 
kind ha> l.n fh- rurefoliy ^-rutini/^l 
to make certain that it doesn't have 
siniti-jfie iriiitfprMihii 1 Fur ^varnple. 
they were r»u[ permitted to buy cer' 
tain types r>f fjirm machinery. 

Can Russlm continue to deliver 
goads to the growth coanlri«4? 

T doubt that all of her « commit- 
ments loward fon i ign aid. granir. 
-i r i r I help, will lie nu>t 

Is she depriving her own people 
in order to mako some of these 
deliveries? 

I il u- l il mini hi r way I think 
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that Russia din hi-nr the relatively 
snuill amount that Has bcon umiuj 
out of the country without its eoon* 
omy ffoinif id ptoOM. Bui State are 
two fnctork Oiu\ there? are things 
that Rustfiu nt^ds id the way af im» 
parte. So it is somethnra justified 
tn rdrcii*' f-ur rs&Ie all item whirl i i- 
nocdttl i pi I ho munlrv in order to 
buy something more suroly needed. 

The other faftut is the political <ir 
pn>tirjfssirkdA elfoei, 1 certainly b*- 
Efove thiil the Russian* arc? selling: 
far pmpagaftda purpoewa items 
which are sorely needier! at ham 

IV? M f he Utitlmd Stale* do any bus- 
iness in ihv tuiufti with Red China? 

Not. bo far as I can .w, until lh<- 
political relationships change. Hie 
dislim 1hti iTotwet-n the European 
communis 1 bio* ;mcl R«l China ifi 
that we mil 1 © nn embassy in Mohcow 
— our governments have a pfttrtfarl 
relationship. The U, S tuui nol ft* 
agnized Red China. Tti*- United 
Nations ha? derlared Red China on 
outlaw. 

How do the Chinee and Russian r 
nrotfvcGff good* compare with the 
ircv- wnrid £ Otitis? 

TJw things thai I have ween per 
sonjilly in the Rush win trade fair 
exhibits match miher poorly rhe sim- 
ilar produ^ta produced by American, 
manufacturers. In Buenos Aim 1 
*aw Iho exhibit put on by the Hu* 
sjnr\H- - whit h wort quite a nhow r In- 
cidentally- and they hud every- 
thing from ninehine tnolo, oaununw, 
automobiles, to soft guoda, and furs, 
tractors. . : iud hoavy irjad-Jiuihlhiu 
equipment; all kinds of consumer 
foods and heavy articles as w*rlL 

I was uurpriaed at the good an- 
pea ranee r pF thiib thin^ parlMi 
] curly the consumer (foods, but on 
dflt* examination r |uuiii t V f«^nn*i 
lacking Tho much mil- twts didn't 
imp roan mo qui to an miieh even a* to 
fust iinprr^inn, nnr did rmionuiTivo 
,-iiirj roful-buitdinfc (■quipim-nt. 

Have you ittn eomntunift yoerf* 
Fit other jpflrls of tfic world? 

Yt»v iit YugtisJavm, 

Dftf pOftf «et flic same ("mpf etfron? 

The HtilTH" impruraiun exactly. 

Aie you ptmnning to rasppra/sfi the 
trade fairs? 

We hllVfi dppraiiwd tho trjido fnir 
proHrtuii. Wr nn,' hopJjia !o i-xpaud 
M subHuintiiilly We luivt? put on fti 
trndr Inirs iuj of today, ribnl.ing in 
Decitmber. 1954. Wo J*ro hoping In 
put on at leiiwt 21 in Iho ccrminj? 
ywir. We hnw found them tn*tnen- 
douuly ^flf^tive, own Lhouith w»- 
have, not vol whit-vi-d our full po 
h ruijil in por/ormanrp. fND 
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Kuthrwff d RTtflQ* A'niJ Vurlf ¥mlrii B lii.wp fllrilHr I ^.rparnlkin . . Si S3 

Li-tir I'tihf J I Ciid-prrfiilk.in . . . ...... 91 UV+Nfcn. Hi mm, * tin pirn ■ . tlM MtH 931 

Mjf« fifiiTr 4.<ini|/4ii« . , , . - - 2nd tnn 7ip|K> Miinufn^orJitR ^iomnnnf It 
Allan tfffnn, l'nk'ri V #p .V. W" Avcn i'hihiif^cpJiMi 
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TJATlfm's BUSINESS^ AUGUST lpE« 



Want to 
pick up 
sales..? 

.. .then 
pick up 
the 

telephone 





Hwnita- Fiord Company, a wholesale fori* in Fond 
du La<\ Wiscontim recamly begun lo mata pfowW lwc „f 
Liir ir-irplimir m M*in n«w uut-of-imi-n |j^iiu!sH ami ta-p 
fa touch HitJi di^Liiiil wutlmncri, 

Hi'Milt-s? Snlc-a in. Tra^eil $Ah.im. in juM ,j x mnritf,.. 
Ami Harris Horn! Company'* -im-c-i— *wlh -J^ |, v ir | i: . 
pfumr is nut Liniqui!. 

«rM likr l,i »lnm jtck, h„u i h r t< U T |,uri* „n l.t ,| 

prnJiliihly inlci your tfipt-ruiiujig. J u * ( rii jJ >(l(|f f^n TrJ(f- 
phone Biitiiirn* flflice xiimI ii rrprv^niotitv njll ^ i^n 



iOttC DISTANCE HATES AftE LOW 
//-rr nit i,. fl | f ^ t^ipffj- 

N"* Hjiriimtiw Y^ , . ( , , , 4^ 
tSjJsinKtrr to l p hit«.lmr c h , ♦ a « # ggg 

I>a3|,i- h. < fi-vi j,m,| . fc _ + ^ |m 

^1. In. Li 1 1. 1 ,- I.. |.n* AnHru f2» 

Thin** *n> ll^ihivfjw.. Slatlttft-tfritta1i.il, n1« r«r 
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Ut:i.L TVLEPIUMK SYSTEM 



1 



THE WAGES 
OF 

political 
inaction 





WE AMERICANS an? proud of our champions W*? 
brieve thai they L'un run faster, jump hijjher, hit a 
ball hsrdf-r or kick one KtralghLer than any other 
athletes anywrwre. 

We are also proud of our form nf government. Wi- 
belicve thai it will continue ro give us an unequaled 
standard of living in peace and m war will build na- 
tional must'! ps that no dictatorship can mati:h. 

We sit in the HUmrLsi nod inspire our at met*'* with 
our cheers. 

We are inclined to support our tfuvernrnent this 
same way. 

Hut democracy ti not a spectator sport It demands 
participation because people are the muscles of de- 
mocracy Only as each citiren pulls hi? political weighr 
can this form of government give the kind of per 
forma nee required nf champ loan. When a umbers of 
citizens or jrroup* of citizens fail to do this,, demot:- 
r;si v become* rmwcLe hound and awkward. 

This is never lvmkJ. Today, with another novern- 
rnont challenging ours At every opportunity, it could 
lie disastrous. Only a championship performance, with 
every rftizen doinp his part, is frond enough. 

The Novi ntht-r election will arive the world n chain r 
(m M4>e what kind of fihape our government is 1 really in 



The world wilt be watching because we have invited 
them to watch so that they rimy learn our methods find 
ropy thf*m. Even our enemies have not list**! modesty 
among our faults, 

Wp will nol impnsh them wirh a demonstration ol 
political lc-tharo- 

We won't do ourselves much good, either. 

A government based on the proposition that people 
can govern themselves can readily Ix^amc Bomething 
else if the people are willing to I et oU*er*do the govern- 
ing for them. Ill the past We have shown si diaappomi 
ing tendency to do that 

In 1952 , after the most intensive get-out- the- vnt*» 
<ampaign in our history, 72 per cent of the eligible 
voters went to the polls T hi> n- printed a consider 
able improvement over previous yearn For 194S, the 
figure was 51 per cent; in ltMll it was 53.4; in l*K2ti. it 
was 49.3. 

The 1^2 figure was slill suicil] mmp.iri^l h* that in 
other countrititt. Recent elections have brought out 
96,2 per rent of the voters in Australia — where failure 
In vote brings a fine; 93.8 per cent in Itjily: *30 in 
BU i^i Li i a; Wti in Wtist Germany: 83 in England; 80 in 
Sweden, 

Some of thus*? people can remember when the privi 
li # j r 1 1 i-LstiJig free ballots was denied them. Some 
were undoubtedly swayed by colorful or personable 
candidate-.^ or by challenging issues. 

Our 1952 campaign had (lit***- ingredients i.im», bui 
28 per cent of our voters were not sufficiently impressed 
to make their wishes known. 

Among business-men the disinterest was even greater. 
Accord ing to one est mi rale. 50 per rent of business 
voter* ignored the 1952 election. 

In the face of such apathy it is mjt surprrHintf iFno 
many people in public life find it good politics to be 
;mlihu-im^: ih-ii ;tti e^oall lhi iHJsirn-^uicri or busi 
aese practices may win some friends and make feu 
nclive i-oHiui^s Since I be UJoS Section there huve Ix-^n 
more than ]W Lontfresfcionft] uive*tr (potions, many of 
them probing into business practice, laws have been 
proposed to hamper growth, or tax sut^reiw; busim^w 
tui^n iii iinn j iH luivi' Ins:-o hLiini.-vqil. privnt*' (h^wit 
companies have been undtir attack. 

Thijs is the type uf muscle* bound ^'rfi^miUM- that 
democracies givt* whoa l iti^ent withhold ihrir helu 

Tlie cure for btbsintssmen to uikv an Active jttirl in 
politic* not only by voting thernselves, but by exphim 
ing the true business farts U* \ *ihr.r voters and to those 
who are running for nffict 

(huv they do thia, defendit^ hustrK^s ran tietome 
aif p<ilitically popular ah attacking if Then govern 
ment will be back in championship forni. 
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G1061 WERNICKE 

makes filing 

and finding a pleasure. 




.increases office efficiency 



HERE'S HOW: Yog keep in touch wtlh youf recoct ihe quick, accurate ond 
eoiy way with seniibJe SAFEGUARD, Globe-Wemicke 1 ! universal filing lyilem. It eliminate* 
once ond few- oM Hir? needtesi irritation and wp\lcd tirnfl COOied by inefficient fllef, 
HERE'S WHY: D-rcaute Safeguards logically -indexed, color-coded 
tobt provide your personnel with "vitual Landmark*" to help Them Vile and find 
malengi intently, UnJfJc* other jyjtffmu, SaifrguOfrf it nol complicated 
and does not require expensive training and tuperviiton 
IT you hove «ver wasted predou* minvlei waiting for a filed rerord, it wiJI pay 
you lo learn more about Safeguard. Youf Globe -Wernicke 
dealer hat trained perionneF who will gladly oiutr you. Al no 
obligor ion, toll him*, or wril* ut direct, Oept, Dfi 





BUSINESSMEN CHOOSE KENTILE FLOORS 



For low first cost-low maintenance cost 




Theresa tpetM^I Kin tilt* Ai?n»x %1vIl' .in J ii>hn husinc** n«J 

today. Only ihn low<o*i T ca&y-to -maintain aufhali ttk flooring dfcrt 
you 23 rich murhki/cd ihadra; 10 jtuily mottled 44 Cttrmvor colors, 
J Cor krone vhadc* in a fUc thai looks like expensive cork. Mhnnc 
your Kcntilc Flooring Com mc lor rww + sec them all and get lh£ full 
story on Krnhk s amazing long "ac-lt, ckan.ibilirs ,tnd Inw He'i 
li«ed under \ loom in your CluMiificd Phone Bonk. 
Copyright 1956 Ktntikf ItiC^ 58 S«tuuJ Avenue, Brooklyn IS, New Yurie. 
iLE STILE: ■ fcLM.ORIt * kfc-N*l BfiL A • IJlHFTJUC • JULNFLOtl * K^SHUVaU 



KENTILE 

X (ft 




